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The Government clouds the crystal ball 
Women at work 


New plants in green fields 


Packing without troubles 
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Jackie shows how... 


How ‘*Paraflex’’, the revolutionary new Paragon Continuous 
Form, speeds output on all types of Data Processing machines—trom 
electric typewriters to high speed electronic printers. 

A new dimension in multiple part forms ensures pertect 


registration and trouble-free operation at all speeds. 


Every Business Executive should know more about ‘‘Paraflex’’ 


high speed trouble-free forms, and is invited to write to: 


LAMSON PARAGON LIMITED 
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“By my estimate, that’s a saving of some 


Fluorescent lighting is, in any case, economical, but a 
remarkable new ATLAS development enables further big 
cost reductions to be made: 

15% saving on capital cost of lighting fittings 

15% saving on cost of installation wiring 

35% saving on cost of electricity 

25% saving on total annual lighting costs 

(compared with standard twin 5 ft. 80 watt fittings) 
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25°/. on today’s lighting costs” 


A new ATLAS 8 ft. 85 watt tube, operating at over 80 lumens solved from the extensive ATLAS range of fluorescent and 
per watt, combined with new low loss control gear - THE tungsten fittings, and the ATLAS LIGHTING ADVISORY 


SUPER-8 CIRCUIT - has made this possible. The Super-8 SERVICE is at your disposal, without cost or obligation, to 
circuit is available in twin8 ft. sizes of the ATLAS ATLANTIC 2 ffer technical assistance and provide complete lighting 
range of fittings, which can be used to t ons. Ask your secretary to write for further in- 
modern lighting installations for ain any Indu ( c or to arrange an appointment with an Atlas 


commerciai purpose lighting engineer. ATLAS LIGHTING LIMITED, Thorn | 
if 


There are few lighting problems these days which cannot be U 


atlas fluorescent lighting < 
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per St. Martin's Lane, London WC 








adds 


value 
to 
people 


For all that wearisome work where 

the least skill is needed and the 

most mistakes made, wherever money 
goes in mistakes and wasted time — 
let people get on with the job, and 
leave the donkey work to a simpler, 
smaller, more efficient printing 

adding machine. Like the Summa Prima, 
the new printing adding machine now 
introduced and guaranteed 

by Olivetti at only 


£39.15.0 
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Olivetti Summa 


PRIMA 20 


ADD - SUBTRACT * CREDIT BALANCE = PRINT 
LIST: BOOKS - CHEQUES - RECEIPTS - INVOICES 





SALES SLIPS - STOCK 


olivett 
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ECONOMIC PROSPECT STATE OF THE NATION | 


A break in the clouds, 
but industry drags tts feet 


On the purely industrial front, the outlook is uncertain. According to the Federation 
of British Industries, business optimism at home is beginning to decline, while opinion 
on export prospects lacks any marked enthusiasm. The rate of investment in plant and 
premises remains high, but industrial stock building is slowing down appreciably. On a 
wider economic front, the signs are more encouraging. There is a chance that Britain’s 
balance of payments may once more show a surplus in the first half of next year, according 
to the National Economic Review. This opinion is based on a forecast 5-8 per cent increase 
in exports by mid-1962, and a more or less static import situation. 


; > Industrial production was still climbing slowly at the 
Production time of the ‘little budget’ but it has levelled out since, and 
d i scourage d the prospect of further progress in the near future is small. 


> The manpower situation generally is easier, and the 
recent sackings in the motor industry will create local 
pockets of serious unemployment. 


>» The trade gap has widened again, but special factors 


were involved and the long-term trend is expected to 
Trade outlook continue favourable. 


umproves > Gold and currency reserves are climbing strongly once 
more. 


> Industrial building approvals are falling, but work on 
hand remains high. 


>» Machine tool order books continue to lengthen apace. 


>» The estimate of house starts during the course of this 
year has been cut back in the light of the Government’s 
credit restrictions. 


>» The Government’s attempts to restrain home demand 
appear to have met with only partial success. 


>» The recent almost complete stability of wages may be 
likened to the quiet before the storm. 


> Bank loans have responded well to the Government’s 
The br akes policy of retrenchment. 


are holding » The response in the hire purchase field has been less 
prompt, but the rate of new business is beginning to show 
a marked reaction. 


>» The cost of living has fallen slightly, in spite of the ‘little 
budget’. 


>» Raw material prices are expected to continue their 
present downward drift until the end of the year. 


>» The slow improvement in our terms of trade is likely 
to be maintained in the near future. 
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KEY MEN CONTACTED - 


SHIPTON 


How many times a week do you fail to locate a key man—although he's in 
the building somewhere? With INTER-CALL you can contact him 

in seconds, anywhere at any time . . . in another office, walking between 
departments, in the works—even outside but in the vicinity of the building. 
Just a discreet ‘bleep’ followed by a verba/ message from his breast 
pocket receiver tells him he's wanted . . . lets him know the urgency of the 
call if he happens to be engaged with more important work. Find out 
about INTER-CALL today. 


Attendance/register charging rack—lets the operator know 
by light signal that executive has left the building; 
re-charges the pocket receiver. 


keep things moving with 


INTER-CALL 


Write or telephone for detaiis NOW 


Also Internal Telephone Systems, Dictating Machines, 
Synchronised Clocks, Attendance Recorders and Telewriter 
(transmitted handwriting) Systems. 

Shipton Automation (Sales) Ltd. (Communications Division), 
Africa House, 64/78 Kingsway, London, W.C.2 

Telephone: CHAncery 1161 (5 lines) 

Branches in Birmingham, Manchester and Newcastle. 
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EXPANDING 
WITH 


International 
FACTORY 
EQUIPMENT 
EXHIBITION 
& Conference 


MORE PERMANENT CAPITAL 

is a prerequisite of expansion 

ICFC, with 16 years’ experience, is expert in providing 
the right form of capital— 

long-term loans and/or share capital— 


to match management initiative 


Shareholders: The English and Scottish Banks 





‘CAPITAL FOR BUSINESS’ will be sent on request 


Industrial & Commercial 
Finance Corporation Lid 


LONDON 
7 Drapers’ Gardens, EC2. National 8621/5 


and branches in industrial centres 
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Gal has a bearing 


ervell success 


Our modern world would grind to a halt without the 
thin wall bearing, which tames the destructive powers 
of friction and allows metals to revolve at high speeds 
without burning out. So precise and demanding are its 
tasks that its manufacture is the highly specialised 
work of Vandervell Products Ltd., whose famous 
bearings—supplied as original equipment to manufac- 
turers in 15 countries—are constantly on duty on the 
land, on the sea and in the air. 

Obviously the shrewd men who control such a 
thriving concern have a flair for making long-term 
decisions that are both wise and profitable. Vandervell 
choose coal because all their experience has proved 
that coal, the home-produced fuel, gives them all the 
steam for power they need at the lowest possible cost. 
They know that coal—mechanically stoked—is 
smokeless; they know that our coalfields contain all 
the coal that industry can use for centuries to come. 


ISSUED BY THE NATIONAL COAL BOARD. 
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When it is your duty to make a decision about fuel, 
remember Vandervell. They choose coal. The same 
choice could well help your business to run more 
smoothly. 


Here are some key facts and figures about the 
consumption of coal by Vandervell Products Ltd: 


Method of firing: ... ... ... 00. ... 0... sce 0 Chain grate stokers 
CS eee 100 p.s.i. 
Steam temperature:..................... : 334°F 
Max. continuous rating: soaneten 10,000 Ibs/hr 
Annual fuel consumption: ............. . 3,200 tons coal 


SOLID FUEL—more heat at 
less cost—and it’s British 


3 shell type 


PROGRESSIVE INDUSTRY IS GOING FORWARD ON { () Al 
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OUTLOOK FOR 


INDUSTRY 


STATE OF THE NATION 2 


Beer in the Bargain Basement ? 


The day of All Saints sees the first major change in the licensing laws for 
nearly fifty years. Off-licence premises will now be able to retail beers and 
wines during the normal shop-opening hours, and up till closing time if there 
is a need or demand. It is therefore likely that a new method of alcohol 
retailing will be evolved, with the supermarkets taking the lion’s share. 


In spite of the objections that local 
authorities and licensed grocers will 
undoubtedly lodge, the drink coun- 
ter, which has been long considered 
the white elephant of the expanding 
supermarkets, seems assured of more 
important position and prestige. The 
high turnover sales and display tech- 
niques of the chain stores should 
prove a good market for the brewers, 
who may attempt to make respective 
stores into “‘closed”’ off-licenses. 

Given a reasonably sound start, it 
is expected that canned beers and the 
cheaper brands of wines will prove 
the most lucrative commodity. And 
when it is borne in mind that this re- 
laxation will occur within seven 
weeks of Christmas, the supermarkets 
can look forward to a glowing time. 

Co-operation amongst the giants 
of the soft drinks industry is felt to be 
far more efficacious in cutting distri- 
bution costs than total warfare. The 


market seems to have neared its limit, 
and the alliance between the top 
people in this field is likely to moti- 
vate several mergers between the 
smaller firms. The only break in the 
clouds here is in canned soft drinks. 
It is expected that they will prove a 
better prospect than canned beer by 
next year. e 
Furniture. The outstanding order 
book in the industry is up an esti- 
mated £12.9m. at the end of August, 
as compared with £9.6m. at the end 
of the previous month. This is the 
highest for two years. And yet the 
flatness of last year’s graph throws 
this year’s rise into deceptive relief. 
The trend is, and shows every sign of 
continuing to be, to relatively high- 
priced furniture. Saies of the cheaper 
variety have fallen. 

The European leaning towards the 
contemporary could hold the pros- 
pect of a happy future if present 


BUSINESS SHORT-TERM PRODUCTION FORECASTS 


Consumer Goods 


Production of consumer 
goods will continue to 
rise during November at a 
slightly higher rate of in- 
increase 

Further outlook good. 


Capital Goods 


Output of producers’ 
goods will continue to 
rise in November at the 
same rate of increase. 
Outlook good. 


A summary of the analysis will be supplied on request. 


These forecasts are based upon the monthly analysis made by 
BUSINESS of orders received in contract engineering and 


contract design. The Editor wishes to thank members 


ENGINEERING 
FEDERATION OF 


of the 


INDUSTRIES ASSOCIATION, 
ENGINEERING DESIGN 


CONSULTANTS, and other design consultants for their 
co-operation. 
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negotiations are consummated, for 
British factories are among the largest 
and most modern in the world. 
Radio and TV. Sales in this depart- 
ment averaged 20.9 units per shop 
during August, compared with 26 in 
the previous month. They were above 
the average sale of 16 units per shop 
in August last year. Portable and 
‘personal’ transistor radios provided 
the largest market. Television sales 
were 5.4 units per shop, compared 
with 5.6 in July and 5.5 units in the 
corresponding month last year. 
Cars. Estate cars and vans, a depart- 
ment of the industry on which manu- 
facturers are increasingly concentrat- 
ing, represent the big opportunity for 
British firms. The rear-engined layout 
common to many continental de- 
signs is not suitable for estate cars. 
These cars are selling as readily to 
city families as to the countryman. 
The future of this section of the in- 
dustry seems reasonably assured. 


Commodities 


Cotton. The industry is facing a diffi- 
cult time. Between April and August 
yarn output per working day fell by 
7 per cent. Home production is 
steady at 650m. yards a half-year, but 
the high Bank Rate has made it ex- 
pensive to carry even normal stocks. 
The decrease in the rate should alle- 
viate the position slightly. 

Barley. It is expected that this year’s 
crop will be 4.75m. tons, 12 per cent 
up on last year and double the yield 
of 1955. 


Consumer goods 


Cheese. Supermarkets hold out every 
hope that the expanding market will 
continue to flourish. Although foreign 
cheeses are participating in the boom 
home brands have been promoted 
with great success—and the trend 
should continue. 





Reed Paper Group’s growth into world markets 





Now an English High Street 


emer, 


AUSTRALIA IS A NATION 
WITH A FAST 
GROWING POPULATION 


Already 10} million. if present trends continue, it will be 
early 13 million people in ten years’ time. And more 
than half of these will be under 30 years of age 
Growth has brought prosperity and high living 
standards. Australians have a personal disposable 
ncome of £352 compared with £293 in the United 
Kingdom. Australians use about 800,000 tons of paper 
ind paper products a year. And over the next ten years 
consumption is expected to increase by 50 per cent. 
The Reed Paper Group finds itself well placed to seize 
both present and future opportunities. The Reed 
Australian partner, Reed Paper Products Pty. Limited, 
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has factories strategically placed to supply the ever- 
increasing needs of the booming sub-continent 

The new Reed partnership in Australia is typical of 
the global pattern of expansion which the Reed Group is 
undertaking. A £37 million transaction last year brought 
three Canadian companies—Anglo-Canadian Pulp and 
Paper Mills Ltd., the Dryden Paper Co. Ltd., and the 
Gulf Pulp and Paper Co.—into the Group. Other 
additions include a £24 million pulp and paper mill, 
under construction in Norway, and in Italy, in partner- 
ship with one of Italy’s most progressive organisations, 
the Group has acquired a leading packaging company 
and is building a carton board mill. 

To each of these partnerships, the Reed Paper Group 
brings its vast technical, research and production 
experience. Each member company, for its part, makes 
full use of its knowledge of local conditions and markets. 
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AUSTRALIA 





leads straight ‘down-under’ 
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The Reed Paper Group is now firmly established in the 
four main trading areas of the free world—the Dollar 
Market, the Commonwealth, the European Free Trade 
Area and the Common Market. The next few years will 
see new enterprises started and existing projects 
developed further as part of the Group’s efforts to 


diversify its activities in this country and all over 
the world. 

For a copy of “ Reed in the World”, an illustrated account 
of the activities of the Reed Paper Group, please write 
to :—Reed Paper Group, Group Publicity Department, 
Blackfriars House, New Bridge Street, London, E.C.4. 


REED PAPER GROUP 


A world-wide partnership 


producing pulp, paper, board and packaging 
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STATE OF THE NATION 3 KEY INDICATORS 


os Yi INDUSTRIAL PRODUCTION 


The outlook for industrial production remains 
confused. In August, the latest month for which official 
returns are currently available, the index failed to rise 
above 125, the record level which it reached immediately 
prior to the ‘little budget’. The rate of capital investment 
remains high, but the recent increase in stocks is slowing 
down appreciably. The prevailing mood is one of uncer- 
tainty. 








EMPLOYMENT POSITION 


The manpower situation is becoming steadily 
easier. Although in September, advertised vacancies still 
exceeded registered unemployed by over 11,000, there has 
been a continuous improvement in the situation since mid- 
summer. In September, the number of unemployed con- 
tinued the rise begun in the previous month, and there 
was a further fall in the number of jobs available. Both the 
rise in unemployment and the fall in vacancies occurred 
mainly in the manufacturing and service industries. 











TRADE GAP 


The trade gap has widenea again, but the long term 
trend is in the right direction. In September, the gap 
was £49m., the largest since May. Exports fell £18m. to 
£311m., and imports fell by £1m. to £360m. Part of this 
result can be accounted for by large exports of ships and 
aircraft in previous months, which ceased in September. 
Over a longer period, the results are a little more en- 
couraging. Exports in the second quarter were 1 per cent 
up, while imports were 1 per cent down. 








GOLD AND CONVERTIBLE RESERVES 


The trend in goid reserves appears to move firmly 
upwards once again. The underlying improvement 
(special factors apart) seen in the August figures was well 
maintained in the following month. In September, total 
gold and currency reserves were £1,269m., a net increase 
of £24m. over the month. But when special factors, mainly 
repayments of foreign loans, have once again been taken 
into account, the real improvement may be seen to have 
been a little over £60m. 


+7 AS "o _N 'D 
Capital issues by industry in the first nine months of 1961 were £123m. up on the corresponding figure for 1960. 
Unfilled vacancies in manufacturing industry fell by 14,000 in the month to mid-September. 


World exports of manufactures by the Western countries were 5 per cent up in the first half of the year. 
The U.K. rise was 3 per cent. 


GOVERNMENT SPENDING 





Pay EXPENDITURE ‘BELOW THE LINE’ 


from Ist April 1961 Government expenditure ‘below the line’ is rising 
sharply. Prior to September, this category of expenditure 
—mainly in the form of loans to nationalized industries and 
public bodies—had been running well below the estimates 
for the current year. But in that month spending to date 
jumped sharply to £524m. The total estimated expenditure 
for the year is £1,089m. 








Sof] Sie saesyeocaei =k ;-s,aASON DST FM 
196! 1962 


’ : ad y 
‘ The charts showing Five Year Trends use mostly monthly or quarterly averages so that they are comparable with the 


charts alongside them showing the more recent trends. Details of the statistics used in the charts, and other related statistics, may be had on application 
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™ TREND 
FACTORY BUILDING APPROVALS ) a 
Approved industrial building projects have dropped 
sharply. In the third quarter, the number of schemes for 
which certificates have been issued fell to 596, compared 
with 639 in the second quarter. The total area covered 
fell from 13.4 to 11.6m. sq. ft. In the third quarter of 1960, 
764 schemes covering 21.9m. sq. ft. were approved. So not 
only has the number of projects declined, but also the 
average size of individual schemes. Work on hand, how- 
ever, ensures prosperity for the industry at least until the 
middle of next year. 





MACHINE TOOL ORDERS > 


Machine tool order books have lengthened still 
further. At the end of July, total orders on hand totalled 
£115.5m., compared with £113.7m. in June. New orders 
from the home market were down slightly over the 
month, but export orders were up. Compared with July 
1960, home orders were down by 26 per cent, while ex- 
port orders were up by 35 per cent. Western Germany 
has outstripped Australia as the principle export market 
for our machine tool industry. 





HOME BUILDING STARTS 


The estimate of 315,000 house starts this year has 
been trimmed to less than 300,000. This is a direct 
result of the Government's efforts to slow down spending 
in the home markets. Private builders, faced with difficul- 
ties in obtaining loans, are beginning to limit their schemes, 
but the Government has undertaken to provide £25m. to 
help non-profit-making housing associations. Houses com- 
pleted in August totalled 23,549, compared with 24,330 
in the corresponding month last year. 





Private housebuilding schemes rose from £113m. to £120m. in the second quarter of the year. 
Home order books for machine tools stood at just over £85m. at the end of July. 
House completions in the first eight months of 1961, at 142,000, were virtually the same as last year. 


CONSUMER SPENDING 


RETAIL SALES 


Retail sales have remained buoyant in spite of the 
Government’s attempts to restrain home demand. 
in September, the index was maintained at 117, the record 
level first reached in July, the last month before the ‘little 
budget’. Recovery in the sales of household durables is at 
present confined to a seasonal increase in furniture. It is 
expected that later detailed figures will show the August 
slump in this sector to have been continued into Sep- 
tember. 








WAGE RATES 


The situation here is one of quiet before the storm. 
Industrial weekly wages were virtually unchanged in 
August, with the index at 125.2. The Government has 
fired the opening shots in the coming battle by not only 
rejecting claims from several quarters, but also by the 
unprecedented step of repudiating awards already fixed 
by arbitration. A return salvo from the union side is to be 
expected in the near future. 


Retail turnover in September was 5 per cent up on the year, but this was nearly accounted for by a 4 per cent rise in prices. 
Personal incomes rose by 3 per cent in the first quarter of 1961. 
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PROBLEM No. 1 


) 3.7.1). 
I ASS T il: “Mi T () ok i. Protect yourself with an E.C.G.D. policy 


exporting virtually as safe as trading at home. No more worries about your bills 


) more uncertainties about politics, currency restrictions or sudden import 


hese and it of other risks are taken right off your hands by your E.C.G.D. policy. 


EXPORT WITH AN EASY MIND 


EXPORT CREDITS GUARANTEE DEPARTMENT 








Find out all about it from your local office now: 
City of London: Tei—Royal 3491 Leeds: Tel—Leeds 30082 
West London: Tel—Abbey 6271 Liverpool: Tel—Liverpool, Central 5756 
Beltast: Tel—Beltast 29428 Manchester: Tel—Manchester, 
Birmingham: Tei—Edgbaston 4375 Centra! 8861 
Bradford: Tel—Bradtord 25147 Newcastle-upon-Tyne: Tel— 
Bristol: Tel—Bristo! 22011 Newcastie-upon-Tyne 29638 
Edinburgh: Tel—Caledonian 3004 Nottingham: Te!—Notting Nem 46585 
Giasgow: Te!—Giasgow, Central 3056 Sheffieid: Tei—Sheffieid 29151 

Head Office: Tel—Monarch 6699 








CRC # 
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CHANGE TO VERIFAX 
FOR QUICKER COPIES... 
LOWER COSTS... 





KODAK ‘VERIFAX’ 


New free booklet (available from all ‘Verifax’ Distributors) tells how ‘Verifax’ can save time... 


Kodak Ltd., Dept. 894, Office Copy Sales Division, 
SEND Kodak House, Kingsway, London, W.C.2. 


THIS COUPON I should like to receive a free copy of the ‘Verifax' Copier booklet 
FOR fi 
ata Position 
PAO Gaga Mm oF Organisation 
TODAY Address 
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More and more firms who have had 
office copiers before are changing to 
the Kodak ‘Verifax.’ Why ? Because a 
Verifax’ Copier is quick, cheap to run, 
casy to use and copies documents of all 
kinds, including diagrams and charts. 
It is simple, long lasting and has no 
motor or moving parts to go wrong. 
‘Verifax’ Copiers are made by Kodak, 
the world’s biggest photographic 
specialists. You can buy a model for as 
little as £42. Find out more about the 
‘Verifax’ system by posting the 
coupon today. 


THIS IS VERIFAX PERFORMANCE 

* Dry permanent copies 
Five copies in a minute for as little 
as 2d. each—additional copies 
within seconds 
Reproduces originals printed, writ- 
ten or drawn in any colour 
Clean and easy for anyone to 
operate 
Copies made on ordinary inex- 
pensive non-photographic paper 
available in five different colours 


COPIERS 


money ... mistakes ... trouble... in your office 


Bantam Copier, as illustrated, 


‘Verifax’ is a Registered Trade Mark 





THE GIRL WITH THE PRIMUS REGISTER 


© carboning is automatic 


AND 
KEEPS ON 


© up to 6 copies WRITING.. 


© one copy locked away 
as an infallible check 


The Primus is your best buy for all handwritten records % Made in 3 sizes to take forms 6in. x 4in., 84in. x S4in., 
such as sales chits, stores requisitions, goods inwards, a 


. = ae ; 2 ay A % Available fitted with strong metal-lined wooden cash till 
delivery notes and work orders. It is simple to load, if required. 
simple to use and extremely robust. We know of 


%* Also available as portable model. Easily carried. Iden- 
several 30-year-old models still in daily use. tical performance except for locked copy. 

Using triplicate forms it will give 300 sets at one %* Primus Continuous Stationery for use in the Register can 
loading. Using sextuplicate, it gives 150 sets. One ee 

copy is locked away in a sealed compartment to pro- 


vide a tamper-proof security check. 


%*% Automatic carboning — copies are always clear and 
distinct. 


Please ask us for full details. 


A PRODUCT OF 


CARTER- DAVIS Lrp. 


Revisters 
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BANK ADVANCES >» MONTHLY TREND 
os 


Bank loans have sustained their biggest monthly 
drop in six years. Mainly as a result of the Government's 
credit restrictions, advances fell by £128m. to £3,437m. 
in the five weeks to mid-September. Additional restrictive 
influences were the seasonally slack period in the retail 
trade, and the increasing strength of sterling which has 
resulted in a faster repatriation of capital now that fears 
of devaluation have subsided. Credit in the pre-Christmas 
period is likely to become very short indeed. 








HIRE PURCHASE DEBT 


Credit restrictions are beginning to have a marked 
effect on hire purchase business. Although the total 
debt rose slightly by £3m. to £971m. in August, the 
volume of new business declined sharply compared with 
the previous month. Credit sales of motor vehicles have 
shown the sharpest fall, and in August new sales were 
below those of the corresponding month in 1960 for the 
first time this year. HP sales by household goods shops wae 
fell by about 20 per cent over the month. , ase ne 


The overall liquidity ratio of the eleven London clearing banks improved to 34.3 per cent in September. 
Loans outstanding to nationalized industries fell by £14.6m. to £70.6m. in September. 
p R | c F S HP debt owing to the finance houses rose by £4m. to £666m. in August. 





RETAIL PRICES 


The cost of living has fallen slightly. In September, 
the index of retail prices fell to 115, compared with 116 
in the previous month. This is the first recorded decline 
in thirteen months. The price increases following from the 
‘little budget’ were more offset in this month by falls in 
the average prices of foodstuffs, mainly fresh vegetables. 





RAW MATERIAL PRICES 


The slow seasonal decline in raw material prices is 
now under way. The provisional estimate for the Sep- 
tember index is 100.3, 0.3 down on August, and 0.4 down 
on the July figure. The fuel element of the index has 
remained more or less constant during this period. The 
gentle downwards trend will probably continue until the 
end of the year. 





TERMS OF TRADE 


The slow improvement in our terms of trade is 

continuing. In August, the latest month for which com- 

plete trade figures are currently available, the index fell 

one point to 85—the most favourable result since the war. 

In that month the import price index fell by nearly 2 per 

cent, while the export price index remained unchanged. 

The latter result conceals a small rise in the export prices 

of manufactured goods, offset by a correspondingly small oe 

decline in the prices of non-manufactured exports. “oS ss SFM AMSA LAS ON DO 


The Financial Times Index of Commodity Prices stands at 77.14, 0.75 points down on the year. 
The index of tramp shipping freights rose 3.4 points in September to 110.6 (1960: 100). 
Tramp time charter rates rose 0.4 points to 118.3 (1960: 100). 


END 
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Throughout the cine field, the best films are 
made with Bolex equipment. Not only docu- 
mentaries, top-ranking industrial films and 
television newsreels, but every 16 mm 
enthusiast’s production, is made by people 
who want, if they do not own, a fine Bolex 
*“*H”’ camera. The proof? Three out of every 
four top productions in these fields get their 
brilliant results with Bolex. And you can 
own one too. Nothing is impossible with the 
Bolex H16 Reflex: slow and accelerated 
motion effects, single frame, time and in- 
stantaneous exposures, reverse run... with 
ease it produces titles, trick effects, fades, 
double takes, lap-dissolves and other optical 
effects. 


YOU NEED 
THIS CAMERA 


if you make high-calibre films 


There are 2 special features of the Boler H16 which put 
these professional effects within your reach: 

A. The reflez viewfinder which shows you exactly what 
the lens is ‘‘seeing’’; and B. the variable shutter which 
allows you to decrease exposure time without altering 
filming speeds. Truly, a masterpiece of mechanical 
and optical precision. Made in Switzerland, built like 
a watch. 


the best cine equipment in the world @) 


CINEX LTD. BOLEX HOUSE SOUTHGATE N14 FOX LANE 1041 10 LINES 
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The 16 mm H16 Reflex 

1. Reflex viewfinder uses prism system to assure 
precise picture composition as well as check on 
focus of the lens. 2. Variable shutter enables wide 
aperture to be maintained in bright conditions, giving 
great control over depth of field. 3. Lens turret whisks 
you at the touch ofa lever from standard to telephoto 
or wide-angle lens. 4. Viewfinder has 8 focal lengths 
and is removable. The zoom type optical system in- 
stantly adjusts to match the field, the corresponding 
focal length appearing in the viewfinder as a setting 
indication. 5. Automatic loading... and the camera 
takes standard film spools of all makes, up to 100 feet 
in capacity. 6. Six speeds... The Bolex H16 RX can be 
adjusted to six filming speeds, between 12 to 64 frames 
per second. 7. Superb lenses. . . perfect colour balance 
is assured with the Kern Paillard lenses used with 


these cameras. £O'1 4 ‘ O ‘ O 


complete with single lens 
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ik . seers ae ae on Py oS ek a a 
FOR PRIZEWINNING PROJECTION 
Another versatile precision instrument. Projects both 
optical and magnetic sound films, on single or double 
perforated film. Allows for recording sound on films 
equipped with a magnetic sound track. The 8-221 
stands out by reason of its high range of frequencies, 
the remarkable regular run of its sound track and its 

Hi Fi projection lenses. £445 





HAND 


is all that is 
needed when using 
the famous model 81 


PUNCH HOLE 
RECORDER 


Combining the advantages of modern 
appearance and design, this recorder com- 
bines ease of operation with accuracy of 
recording. 

Available either with automatic solenoid 
operated printing mechanism or with 
manually operated printing lever, the 
machine is designed to cover up to 10 
registrations per day for a full seven-day 
week. 

Automatic two-colour mechanism is 
standard on both models so lateness and 
overtime can be recorded in red, thus 
minimising the work of the wages office. 

The Punch Hole mechanism, which also 


prepositions the card, is automatic, as is 
the day change, which repositions the card 
receiver at midnight. 

Driven either by synchronous motor 
operating on 220/240 volts A.C. or one min- 
ute impulse propellment through a Master 
Clock system, these metal cased recorders 
are of sturdy construction and pleasing 
design. 

Demonstrations arranged to suit your 
convenience. 


BLICK TIME RECORDERS LTD. 


96 /100 Aldersgate Street, London, E.C.1 
MONarch 6256 
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The temporary loan 


arouses interest 


I should like to have dealt separately with each of the many fallacious 
statements in Maureen Gregson’s article ‘“The Temporary”’ in your September 
issue, but space precludes this. May I therefore make the following points: 


The article as a whole, by accept- 
ing as general practice what may have 
occurred in a small minority of cases, 
completely distorts the whole of the 
temporary staff problem. Quite apart 
from the possible harm that it may 
do to employment agencies, including 
those who have voluntarily accepted 
restrictions in order to further a 
Federation policy which is agreed by 
all concerned to be an admirable one, 
the article is most unfair to the large 
number of hard-working, competent 
women who form the bulk of the 
temporary staffs on our books. 

The present shortage of secretaries 
is most certainly not due to the 
existence of temporary staff, but to 
the fact that there are simply not 
enough employees to go round. The 
large majority of women engaged in 
temporary work are those who, be- 
cause of marriage or other reasons, 
find it inconvenient to take perman- 
ent work, and if the much maligned 
temporary agencies did not exist their 
labour would be completely lost. This 
could only make the already acute 
labour position worse. 

Although they are very much in the 
minority, | do agree that some of the 
temporary staff being sent out by a 
few employment agencies are of the 
type described by Maureen Gregson. 
What I do not understand, however, 
is why an employer feels bound to 
accept such staff. If he asks an agency 
to supply a temporary employee with 
certain qualifications or skills, pre- 
sumably he needs someone with those 
assets. If, therefore, an incompetent 
girl is sent to him, she is surely of no 
use to him and should be sent back 
to the agency at once. 

Although it is a deplorable fact 
that a few agencies do not interview 
or test their staff, Maureen Gregson’s 
statement that those who do test are 
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not particularly interested in the 
result, is both untruz and offensive. 
Responsible employment agents, 
whether members of the Federation 
or not, do interview and test staff. 

The very purpose of the Employ- 
ment Agents Federation’s scheme to 
control the rates paid to staff in 1961 
was to ensure that agencies were not 
competing with employers for the 
existing labour, and in this conriec- 
tion it should be remembered that 
Federation members supply the ma- 
jority of temporary staff. This scheme, 
though an experiment for this year, 
has been a very great success and 
meetings are to be held in October 
to discuss the position for 1962. 
Finally, may I point out that mem- 
bers of this Federation, and other 
responsible employment agents, are 
as concerned with the problem as 
employers. By refusing to put up with 
inefficient temporary staff, employers 
will be doing both themselves and the 
employment agency business as a 
whole a service. We in the Federation 
always welcome constructive criti- 
cism, but please let us have specific 
cases — not generalities. 

Major A. J. CROPPER 

Secretary, 
Employment Agents Federation, 
133-135 Oxford Street, 
London, W.1. 


I was particularly interested in 
your editorial comments in the Sep- 
tember issue of Business as also 
Maureen Gregson’s article in the 
same issue concerning temporary 
typists. But I cannot help but feel 
that the views expressed discredit 
many stenographers, dictaphone 
typists etc., who earn their livelihood 
as ‘temporaries’. 

From time to time my company 
employ temporaries and at no time 


have we ever come across the type of 
temporary that you describe. We 
have never encountered difficulties 
with regard to teaching temporaries 
since any experienced girl is quite 
capable of quickly adapting herself 
to her new surroundings and work. 

You may wonder how we find this 
type of temporary. It is quite simple. 
When I consider it necessary to en- 
gage the services of one or more 
temporary stenographers, then I take 
half an hour of my time to visit the 
agency of my choice. I make a point 
of meeting the manager or manager- 
ess of the agency and explain briefly 
what we manufacture, how and where 
we sell our products, give details of 
the department in which the tempor- 
ary is required and outline the duties 
which she is expected to perform. 

P. R. BROWN 

Electronic Equipment (Export) Ltd., 
101 Leadenhall Street, 
London, E.C.3. 


Why do employers suffer tempor- 
ary female office staff when young 
men with G.C.E. qualifications, and 
in some cases with diplomas for 
shorthand and typewriting, are avail- 
able on the market ? 

In pre-war days men formed the 
bulk of office staff. Why not now 
when there is little or no difference 
in salary levels between male (per- 
manent staff) and female (temporary 
staff) ? 

Men in the main are more loyal 
and efficient and certainly do not 
want time off ad libidum ad nauseam 
for hairdressing; shopping; doctors’ 
and dentists’ appointments and so 
on. And, above all, they view their 
job as ‘bread and butter’ earnings, 
not just ‘pin-money.” 

If, therefore, employers wish to 
end quickly the temporary girls rack- 
et, then the staffing of offices with 
keen young men, I suggest, is the 
answer. Proof ? It has been tried by 
the writer with excellent results. 

Pau Scorr 
5 Woodlands Close, 
Rayleigh, Essex. 


United they stand 


Whilst agreeing wholeheartedly 
with the sentiments expressed in Miss 
Bashford’s letter (Business, Septem- 
ber 1961), I would like to point out 
that an Association of Secretaries 

continued on page 34 
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Mortarboards 
for middle 


management 


Until recently the only way to the top jobs in commerce and 

industry was through a long education in the hard school of 

experience. It was impossible, clearly, to cram decades into years, 

years into months. Until recently .. . 

Then a new technique called Management Strategy made its appearance 

~a technique which made it possible to shorten the time it takes 

for middle management to graduate to top managerial jobs. Already proved 
in Government departments and internationally famous commercial 
corporations, the Management Strategy system works like this: 

Those taking part are set a problem in manufacturing, marketing, 
distribution, or selling. They have all the data—costings, product variations, 
market conditions, budget limitations, and a host of other details—and 

are asked to make decisions as the operation proceeds—stage by stage. At 
eack stage a specially programmed electronic computer indicates exactly 
what would have happened as a result of the decisions made, and provides a 
situation report and all the data for the next stage of the project. 

Realism is added by the introduction from time to time of ‘unforeseen’ 
events, which call for new decisions and the revision of previous ones. Such 
exercises can be taken by individuals, groups, or teams working in 
competition with each other. 

The Management Strategy System is only one of the many scientific 
management techniques offered by C-E-I-R, the largest computer services 
organization in the world. At the London C-E-I-R Centre, with its 
advanced on-the-spot computer facilities, C-E-I-R are handling on behalf of 
clients a wide variety of operations ranging from routine Data Processing on a 
regular contract basis to the solution of the most complex industrial and 
commercial problems. If you have any problem, large or small, which 

can be solved by logical or mathematical means-then send for C-E-I-R. 


OPERATIONAL RESEARCH - SYSTEMS ANALYSIS - 

LINEAR PROGRAMMING - DATA PROCESSING - 

MARKET SURVEY ANALYSIS - BUSINESS STRATEGIES - 
CONSTRUCTION PLANNING - STATISTICS - MATHEMATICS - 
COMPUTER TIME 


(U.K.) LTD. 


Main Office: 84 Kingsway, London, W.C.2. Tel: CHAncery 1551 
BUSINESS 











Se ee 


Pedestal Desk 5 ft. x 3 ft.. Mahogany 
finished £94.19.6. Dwarf Bookcase to 
match £19.19.0. Armchair in Vaumol Hide 
£28.7.6. Small chair to match £22.15.0. 














‘ 
. 


there’s more of everything at 


MAPLES 


Maples wide range of traditional and contemporary office furniture meets every 


requirement—on all business levels. The above suite is one from a selection of office 


furniture permanently on view at our showrooms. For the decoration and furnishing 


of Board Rooms, Executive Suites etc. our extensive resources and expert advice are 
at your service. Just pick up the ‘phone and ask for our Contracts Department. 
Write for a copy of “Office Furniture’ catalogue and ‘‘Boardroom and Executive 
Offices”’’ brochure. 
MAPLE & CO. LTD., Tottenham Court Road, London, W.1. Tei: BUSton 7000 
NEAREST STATIONS: WARREN STREET & EUSTON SQUARE. 
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Mr, a. C. JOHNS 





If you own a typewriter, you own half an Elliott Addressing system already. The Eliotype 
data/print stencils can be typed on any standard typewriter (up to a hundred of them an hour 
by an experienced typist). Used with Elliott Addressing Machines, these stencils will give 
many thousands of clear impressions. With the appropriate Elliott equipment, addresses 
can be automatically selected for a particular mailing during the high speed printing operation, 
so that only those people whom you want to reach with the particular mailing will hear from 
you. Eliotype data/print stencils can also be used to form an efficient indexing system, 
providing vital information in seconds. The range of hand and electrically operated Elliott 
addressing machines can solve every type of addressing problem—yours, for instance—at 
remarkably low cost. To save time and money in your addressing, first send for an Elliott 
representative (he can survey your addressing needs free and make expert recommendations 
without obligation) or write for literature. Post coupon now. 


"sD DIOIOICMIOIO BUSINESS MACHINES LIMITED 


ELLIOTT BUSINESS MACHINES LTD. To ELLIOTT BUSINESS MACHINES LIMITED 
Please send an Elliott systems specialist (PREFERRED DAY TIME 
OR: Please send free I‘terature STRIKE OUT WHICHEVER DOES NOT APPLY 
To help you judge my particular requirements, the size of my mailing is (/n confidence) 


11-13 Southampton Row, London 
W.C.1. 

Telephone: HOLborn 1524/8 (5 lines) 
LONDON - BIRMINGHAM 
MANCHESTER - EDINBURGH Company 

NEWCASTLE 


Name 


Address 


Bil 
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As the new Director of BIM, John 
Marsh will be anything but a mere 
front-man 


CONFERENCE ON 
MAINTENANCE 


Under the auspices of the Bus- 
iness Publications group a confer- 
ence on maintenance engineering 
centred on an exhibition will be 
held in the Central Hall, West- 
minster, from November 13 to 16. 

Pride of place in the conference 
will go to the management aspect 
of the subject with a paper on 
“The place of the maintenance 
executive in the management 
team” by J. O. Hughes, Manager 
of Shell Chemicals’ Stanlow plant. 
Other papers will deal with man- 
agement practice and the measure- 
ment of efficiency. 

Further details of the confer- 
ence and exhibition can be had 
from C. H. L. Venn, Mercury 
House, 109-119 Waterloo Road, 
London, S.E.1. 
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PY 195 Mee) am :i hii the by the Editor 


A Leader 


for 


Industry 


In his farewell speech to the Industrial Welfare Society, John Marsh 
not only bid good-bye to his old friends but also set the tone of his future 
leadership of the British Institute of Management. On this evidence he 
is likely, in his new role, to become a philospher-statesman of industry 
as well as an adviser in questions of practical management. 


Mr. Marsh will find a big differ- 
ence between the atmosphere in the 
two establishments. 

It is a mistake, often made, to 
imagine that the [WS is concerned 
solely with such affairs as canteens 
and wash-bowls for workers. Mr. 
Marsh has expanded the word “‘wel- 
fare” to include many aspects of in- 
dustrial relationships. But the organi- 
zation has always had a strongly 
idealistic colouring and Mr. Marsh’s 
marked sense of vocation, deepened 
by his war-time experiences as a 
prisoner under the Japanese, has con- 
tributed to it. BIM, on the other 
hand, has been more concerned with 
the technical side of management. 
The attempt to blend the two may 
raise lively issues. 

In essence, Mr. Marsh’s speech 
was a discussion of the concept of the 
“responsible society.” He spoke of 
the world-wide hopes and illusions 
attached to industrialization and of 
the leadership this country could 
give. He referred to the frustration 
and fears of ordinary people and 
called for industrial leadership com- 
mensurate with these problems. 
“Employers Associations and Trades 
Unions,” he said, “are geared too 
often to the strategy and tactics of 
past decades. Many motives and 
desires are attributed to shareholders 
of which a reasonable return on their 
investments is the clearest but they 


would not, I am sure, claim that their 
financial benefit is the only considera- 
tion for the conduct of business with 
all its modern social repercussions.” 


BUJIMA ? 


On the first page of their otherwise 
most useful handbook, Standard 
Boardroom Practice, the Institute of 
Directors pass a remark that is in 
strange contrast with the spirit of 
John Marsh's speech. It is such a 
grievous over-simplification that the 
authors can hardly have intended 
what they in fact wrote and it is 
belied by the high regard for ethics 
and law displayed elsewhere in the 
book. 

On the vexed question of a conflict 
of duties, “there is no doubt at all,” 
they wrote, “that the duty (of a 
director) to the company is all- 
embracing and overrides all others.” 
Perhaps if al/ directors acted on this 
there would soon cease to be an insti- 
tute of them: there would be a prae- 
sidium of commissars instead. It 
looks too much like the BUJIMA 
principle: blow you Jack, I'm all 
right. 

Suppose, what has several times 
actually happened during wars, the 
government called upon a group of 
businessmen to act in the interests of 
security and morale, should they not 
then ask first how their companies 
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The K825 armchair — indicative of the 
top level comfort and efficiency established 
and maintained throughout the fine range 


of Leabank steel office furniture. 


LEABAN K 


Send for illustrated brochure and prices. 


LEABANK OFFICE EQUIPMENT LTD., 
50 CLIFTON HOUSE, EUSTON ROAD, 
LONDON, N.W. 1. 


Member of the Owen Organisation 





could serve the State and, only after- 
wards how they could look after their 
companies’ future in the resulting 
situation ? 

Or suppose that the interests of 
company were contrary to public 
health, what line should the directors 
take then? On the principle of this 
handbook they should not care so 
long as they could get away with it. 

In practice, civilisation depends 
upon a system of constantly shifting 
compromises between conflicting in- 
terests. Generally speaking, represen- 
tative leaders of human groups are 
engaged to act in the interests of their 
own constituents and it is the respon- 
sibility of the State to find the best 
reconciliation possible. But the needs 
of society as a whole can seldom be 
far from the minds of the decision- 
makers of industry. 

Truth is that these questions of the 
conflicting loyalties and duties of 
representative leaders such as com- 
pany directors have never been satis- 
factorily worked out. Nor have the 
questions arising out of the relation- 
ships of such independent groups as 
business firms. They are questions fit 
to tease the brains of the most astute 
philosophers and cannot be dis- 
missed in a paragraph or two. 


Check their credit 


Who should know more about 
“long firms” than Dun and Brad- 
street who publish to their clients the 
credit rates of 170,000 companies? 
An article on this type of fraud has 
appeared in their house magazine 
and I am not surprised that it should 
be reproduced in The Grocer, whose 
trade must be about as susceptible to 
it as any. 

Apparently these ephemeral firms 
have discovered that suppliers are 
careful to obtain credit ratings for 
new buyers placing large orders but 
not necessarily when orders are small. 
Accordingly they place a fair number 
of small orders, say below £50, in- 
stead of a few larger ones. By the 
time suspicions are likely to be 
aroused they have vanished into thin 
air. 

Another gimmick is to set up a 
name and address similar to that of 
an established business and to obtain 
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goods on credit because the supplier 
does not notice the difference. 

Needing more initial capital is the 
system of acquiring a small but well- 
reputed business and trading on its 
good name until the time has come to 
disappear. 

Other, more ambitious operators, 
form a properly constituted company 
with a small capital. After remaining 
dormant for a few months they pump 
up their nominal capital to a consider- 
able figure and then beguile suppliers 
with their impressive statistics. “It is 
strange,’ comments the article, “that 
there are many not knowing or ap- 
preciating the difference between 
nominal and paid-up capital.” In 
fact the naivete of some experienced 
businessmen is almost more surpris- 
ing than the inventiveness of the 
tricksters who exploit it. 


Change is the norm 


At lunch with H. Collet Bolt, 
Managing Director of Terrapin Lim- 
ited, and Jack Ashworth, another 
director of the firm, they suddenly 
took the bit between their teeth and 
began galloping through the future; 
not too old to see visions and not too 
young to dream dreams. 

These great structures like the new 
Shell buildings, they said, are built 
to last a hundred years and will be 
functionally obsolete in twenty-five 
— or ten ! We have to recognize now 
that change, so to speak, has come 
to stay. Abnormality has become 
normal. The revolutionary is the man 
who stands still. 

Technical development will always 
in the future be racing ahead of our 
planning and our foresight. This 
means that industrialists must always 
be ready to scrap their arrangements 
and start from scratch again at a 
moment’s notice. They quoted sev- 
eral instances of firms whose admin- 
istration blocks had become totally 
unsuitable within a matter of months 
of having been built and had had to 
be redesigned and replaced. They 
ought to know — one of the firms was 
Terrapin itself ! 

Offices that are now employing 
hordes of clerical workers in their 
administration would, in a few years’ 
time, be using office machines in- 


stead, and specially designed build- 
ings would be needed to make the 
most of the machinery. Those who 
found the pace too hot would go to 
the wall. And they quoted the Duke 
of Edinburgh’s famous words: “Gen- 
tlemen, I think it is about time we 
pulled our fingers out.” 

These are men who have actually 
based their business on the principles 
they were expounding. The whole 
idea of the Terrapin system of mass- 
produced, unit construction, is that 
such buildings as factories, offices 
and warehouses can be conjured into 
existence or completely re-planned 
(almost) at a moment’s notice. 

Collet Bolt was a major in the 
army, trained for the staff, and he 
plans the erection of buildings like a 
military operation. The ‘‘corps 
troops” make sure that all the com- 
ponents of a building are assembled 
at the right place and at the right 
time, and in the correct order. Then 
the “cavalry” go into action and a 
whole factory may be ready for work, 
literally, in a matter of hours from 
the time of the first lorry load of 
materials arriving at the site. 

Terrapin’s ambition is to produce 
buildings as motor-cars are produced 
— on the conveyor belt. They should 
not be built to outlast the centuries, 
but to meet immediate needs. All 
the same, as I left their London office, 
my cynical eye could not help ob- 
serving that it was in a permanent, 
concrete building. 


Two voices 


I have in my hand two cards. One 
says in very large letters: 

Hoover recommend Persil for all 

their washing machines — because 

it gets the clothes thoroughly clean 

and white. 

The other says, also in very large 
letters: 

Hoover recommend Daz because 

Daz gives the whitest possible wash 

of any detergent in Hoover mach- 

ines. 

-There is naturally a reason why 

Hoover recommend Daz — the only 

detergent they recommend. 

I hate to think of the schizophrenic 
condition of the woman who receives 
both these cards on the same day. END 
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Roving executives 


located in seconds! 
by 
DICTOGRAPH Pocket 


it’s a problem in many organisations 
to locate key members of the staff — the moment 
they’re wanted — without disturbing everyone else. 
A Director is needed for a conference or an 
executive is wanted for a trunk call and, very soon, 


the whole staf? knows about it. 


Today, Dictograph Pocket Paging provides 
the complete answer. 
«+s» Each person carries a small receiver in his 
pocket. When a man is wanted he is alerted by 
an audible signal — directed to him alone. 


Contact is immediate and nobody else is disturbed. 


DICTOGRAPH TELEPHONES LIMITED 


ABBEY HOUSE, WESTMINSTER, LONDON, S.W.1 


Service from 26 Dictograph Offic« 


INTERNAL TELEPHONES e STAFF LOCATION « INDUSTRIAL MUSIC 
AUDIBLE TIME SIGNALS e OFFICE CLOCK SYSTEMS 
MASTER CLOCK CONTROLLED TIME AND RECORD SYSTEMS 
WATCHMAN PATROL EQUIPMENT « FIRE ALARM « POCKET PAGING 


Outright Purchase or Moderate Rental Terms 
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MANAGEMENT AT WORK 


A place safe 
for children to 
play in 


The Village that Smiths Built 
Clean Aur for Work 


The war sent Smiths, the instrument manufacturers, to Bishops Cleeve, near 
Cheltenham. During those years some 200 caravans parked under the trees at 
Cleeve Grange to provide home and refuge from bombs for technicians engaged 
on work essential to the progress of the war. 


After the war, however, caravans 
were no longer desirable, and per- 
manent houses had to be found for 
employees if Smiths were to keep 
their factories and laboratories at 
Bishops Cleeve. 

There was no hope that the local 
council could provide sufficient .ious- 
ing for the staff already employed, let 
alone the number of technicians whom 
Smiths were planning to take on 
under an ambitious expansion pro- 
gramme. So the Smiths Housing As- 
sociation was formed with the sup- 
port of the local council. Land was 
bought near the factories. The first 
scheme — large in the hard-pressed 
post-war years — was for 76 houses. 
Another 74 soon followed, then 156 
more. 

The fourth section of the estate 
included not only houses, flats and a 
parade of 10 shops, but also those 
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two essentials of English village life, 
a pub and a village green. 

One of the problems facing the 
sponsors when they began had been 
that of integrating the new estate 
with the existing village of Bishops 
Cleeve. But the new estate brought 
fresh life to the old village, which has 
doubled its population in the period 
since the war. Also, the new estate is 
not entirely a company village, since 
the local council retains the right to 
nominate a percentage of the resi- 
dents from its own lists. 

The latest section of the estate offers 
residents a choice of five different 
types of house, with variations on 
each. The old idea of estate uniform- 
ity has gone by the board. Rents area 
modest 50s. a week for each house. 
In all, Smiths now have over £1m. 
invested in the project. 

Low rents apart, there are other 


and Play 


advantages of living at Bishops 
Cleeve. The village has lost none of 
its country atmosphere for being the 
home of an ultra-modern industry. 
Clean air is as much an essential for 
the manufacture of precision instru- 
ments as it is pleasant to live in. Even 
tenant farmers on the land surround- 
ing the factories may use it only for 
pasture or other occupations that 
raise no dust. On the estate the plan- 
ners have made the most of open 
spaces. Trees have been preserved, 
and wide lawns and broad roads pro- 
vide excellent amenities and safe- 
guard the children. Garages are 
grouped apart so that roadways are 
kept clear, and fumes and noise re- 
stricted to one small area. 


Talent begins at home 


One of the major problems of 
Scottish industry ha: been that too 
many graduates of Scottish universi- 
ties are lost through offers of attract- 
ive employment in the South. 

To combat this trend, a number of 
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Scottish electrical engineering firms 
got together six years ago and formed 
the Scottish Electrical Training 
Scheme. To begin with, the task of 
producing the right kind of man for 
the top jobs of the future was far 
from easy, but now dividends are 
being reaped from this pioneer effort 
in executive production. 

Success of the scheme was seen at 
the fifth annual conference, when John 
Hastie of Scottish Cables reported 
progress. There are now 119 gradu- 
ates and vocational students enrolled 
in the project. All are top-calibre 
youngsters who have opted for careers 
in Scotland, and who are doing their 
training with member firms. Ulti- 
mately, selected men will be invited 
to join the staffs of these firms in 
permanent posts leading to top ap- 
pointments in the future. 

Numbers in SETS have grown 
annually, and some firms in the 
scheme have stepped up their re- 
quirements of men who complete the 
training, indicating their satisfaction 
with the result. 

Just to make things more difficult 
for recruits, who have never been 
allowed to take it easy, SETS is 
asking graduates to volunteer for 
more advanced courses. One such 
post-graduate course now starting is 
in higher mathematics, and there 
have been eleven applicants. 

While training in electrical tech- 
niques, the SETS men have been 
encouraged to look wider and were 
told at the latest conference that they 
needed curiosity, initiative, and pa- 
tience, allied to humility, as talents for 
their business careers. All of which 
suggests that the Scots are still up- 
holding their tradition of a practical 
and tough approach to training 
leaders. 


What's what 
in O and M 

The rapid development of organiza- 
tion and methods in industry and 
commerce has brought about the 


» 


need for a documentation service to 
abstract and index information from 
the many journals specializing in 
this sphere. 

Announcing the Anbur Documen- 
tation Service, Harry Cemach, its 
editor and a management consultant 
of many years standing, had this to 
say: “Other professions have long 
enjoyed the benefit of well-organized 
documentation. O and M as a pro- 
fession has come into its own only 
since the last war; now it is coming of 
age and needs the support of an effi- 
cient and comprehensive reference 
service.” 

The subjects to be covered by An- 
bar include O and M, office manage- 
ment, clerical work study, office 
methods, office equipment, and busi- 
ness application of data processing. 
It will consist of six separate but inter- 
related services: menthly abstracts, a 
bi-monthly cumulative index, punch- 
ed ‘tracer cards’ for cross reference, 
a bibliography, and a copy and trans- 
lation service. 

Seventy-five journals (including 
Business), published in eight lan- 
guages, from sixteen countries, will 
be covered by the service. 


On with the motley 


Preparations had begun months in 
advance. A script worthy of a tele- 
vision drama was written and re- 
peatedly re-written. The main ban- 
queting hall of London’s Savoy Hotel 
was booked. ‘Teaser’ invitations were 
sent out, telling the place, the date, 
and the time of the show, but not 
what it was all about. Professional 
stage and screen producers were 
called in to direct the presentation, 
and the lead actor — Aubrey Bress- 
loff, British Olivetti’s Trade Sales 
Manager — went into a week’s re- 
hearsal with the rest of the cast. 

On the night, the lights went down 
on a crowded house, the curtains 
opened and a spotlight picked out 
Mr. Bressloff in the centre of the 
stage. The show was on. What show ? 
The dealer presentation of Olivetti’s 
new small adding machine. 

Mr. Bressloff’s monologue, which 


introduced the machine, and detailed 
its features, its price and its market, 
was followed by two sketches acted 
by professionals. The first showed 
how an enterprizing dealer might 
arouse interest in the new machine 
from a casual visitor to his shop. The 
second how the dealer could go out 
and induce sales by visiting his cus- 
tomers in their own offices or shops. 
The grand finale featured Giovanni 
Fei, managing director of British 
Olivetti, supported by a chorus of 
salesmen with the machine in one 
hand and an order book in the other. 

Immediate dealer response to the 
machine and the method of its pre- 
sentation, in terms of orders taken 
after the show, was said to be en- 
thusiastic. 


Cube root 


The difficulty of re-thinking an 
established manufacturing or com- 
mercial process from first principles 
is well known. But it has been done 
recently in the field of refrigerator 
production, with the prospect of a 
very substantial reduction in manu- 
facturing costs. 

Emerson Walker, specialists in big 
machine tools for the blow moulding 
of plastics, were given the task of 
studying refrigerators objectively and 
of assessing whether blow moulding 
techniques could be applied to their 
manufacture. Investigations showed 
that a refrigerator — this hitherto 
complicated household appliance — 
could be reduced to the concept of 
two hollow boxes and a few items of 
hardware. 

A new manufacturing process was 
therefore devised. Briefly, a refrige- 
rator-sized plastic box is blow 
moulded. Then another box, slightly 
smaller, is produced by the same 
method. One side is sliced off each 
box, and the two are then nested to 
form the inner and outer casing of 
the refrigerator. Space between the 
casings is insulated with foam plastic, 
hinges are fitted and the cut-off sides, 
similarly nested and insulated, form 
the door. A magnetic lock is added, 
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THE MONEY THAT MANAGEMENTS SAVE THROUGH MOB/L ECONOMY SERVICE 


More than £1,360 
saved in a year at 


J. Blakeborough 
& Sons Limited 


TAKING POSITIVE ACTION to cut maintenance and lubrication costs, 
J. Blakeborough & Sons Ltd, world famous valve manufacturers, 
consulted the experts—Mobil. After accepting their recommenda- 
tions, and applying the correct lubrication programme, Blake- 
borough found that they had made direct savings of over £1,360. 
Indirect savings were estimated at a further £2,100. 

World-wide experience of industria] lubrication 

This example of the value of Mobil Economy Service is typical of 
many that could be cited from almost every industrial area of the 
world. In all these areas, the world-wide Mobil organization is 
applying more than 90 years’ experience to the cutting of lubrication 
and maintenance costs. 

One plan to meet all lubrication needs 

The value of Mobil Economy Service is the value of expert knowledge 
methodically applied: it is a matter of assessing all the lubrication 
needs of a business collectively; considering how they can best be 
met with the fewest different lubricants in the smallest quantities; 
and making sure that everyone concerned knows how to use the 
lubricants to the best effect with the absolute minimum of work. 
The astonishingly large savings that are often achieved are the 
measure of the experience and skill that Mobil bring to the con- 
sideration of every industrial lubrication problem. 


Monit 


MOBIL OIL COMPANY LIMITED - CAXTON HOUSE - WESTMINSTER - LONDON 5.W.1 ECONOMY, SERVICE 
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EvERYBODY accepts the urgent necessity fora 
reduction in the ‘trade gap’. But we believe 
that, in the matter of exports, a little help is 
worth a lot of exhortation. And we do help. 
We supply information on markets and 
status reports on foreign firms. 
We help with finance. Through 

the foreign business services 


of the Westminster Bank 


We 
help 
EXPOFTeLS sien ex wn 


would like to trade 


and its correspondents we 
place an experienced and 
world-wide organisation 


at the disposal of every- 


abroad. These services 

are centred upon our Overseas 

Branch, but you can make contact with them 
at any of our 1200 branches in England and 
Wales, the Channel Islands and the Isle of 
Man, where also you can obtain our helpful 
booklet ‘A HANDBOOK FOR EXPORTERS’. 


Please ask or write for a copy. 


WESTMINSTER BANK LIMITED 


Overseas Branch: 
58, THREADNEEDLE STREET, LONDON, E.C.2. 


Head Office: 41, Lothbury, London, E.C.2. 
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and the refrigerator is ready to receive the freezing 
unit. 

Realizing that this process, by slashing retail prices, 
may revolutionize — and revitalize — the refrigerator 
market, a number of large firms from several parts of 
the world are already in consultation with Emerson 
Walker. 


Tell a sausage by its skin 


If British industry is to increase exports, there must be 
greater effort to convince foreign consumers that the 
goods have been made specially for them. This includes 
planned packaging to suit overseas markets. So says 
Ernest Snelling, director of the overseas marketing 
division of Gillette. 

According to Mr. Snelling, too many firms regard 
exporting as merely a matter of shipping goods out of 
the UK. Too few cater for overseas consumers in the 
manner most acceptable to them. 

Gillette, who account for 95 per cent of the razor 
blades exported from this country, have separate mar- 
keting programmes in each territory. They aim to give a 
specific market what investigations have shown that it 
needs, rather than arbitrarily sending them a standard 
line of packaged goods. 

“When considering packaging in an overseas mar- 
ket,” says Mr. Snelling, “‘you should have in mind the 
ultimate consumer and his purchasing power, type of 
retail outlets, design in relation to show material, and 
costs allied to shipping space and handling expenses. In 
many cases, some of these considerations are overlooked 
when it comes to the final acceptance or rejection of a 
prototype packaging item.” 

He added that when Gillette contemplate the packag- 
ing of a new item, they satisfy themselves on the con- 
venient size for shipping, the ideal unit pack quantity 
for the local consumer, and the best wholesale pack 
quantity for large and small retailers. Gillette aim to 
achieve simplicity in a display unit of the right quantity, 
with the right size and right type of display for the shop 
in which it is going to stand. No packaging is finally 
approved until it has undergone thorough handling and 
transit tests. 

Colour is at least as important in less sophisticated 
markets as it is in highly developed communities. For 
example, in many African markets red and yellow are 
popular, and in French North Africa green has local 
attraction. Special packaging is required in countries 
which have a high rate of illiteracy. In one such market, 
Gillette sell two brands of blades, one featuring on the 
packet a lion, and the other a crocodile being cut in 
half. This is the way the blades are asked for by the 
consumer. END 
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All the world 
rolls along on steel 


Sg" BALL BEARINGS are as essential to the 
smooth progress of the Chairman's limousine 
as they are to this boy’s roller skates. In fact, 
whether you go by car, bus, bike, or scooter, you're 
really travelling on ball or roller bearings of steel 

And not only bearings, but axles, wheels, 
chassis and bodywork pressings of most of our 
vehicles are made of steel. This is where steel’s 
versatility comes in: ball bearings are usually 
made of carbon chrome steel or nickel molyb- 
denum steel in either case, heat-treated to give 


anextremely hard surface with very high resistance 


THIS IS THE STEEL AGE 
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to wear. Car body pressings, on the other hand, 
are made of low-carbon mild steel, which has the 
ductility needed for deep-drawing in the pressing 
process. Steel, in one or other of its many 
specifications, is the material on which our whole 
technology depends 

If steel cost ten thousand pounds a ton it 
would probably be known as a ‘miracle’ metal 
But as its so inexpensive and plentiful it 
often goes unnoticed. Steel quietly gets 
on with its job of making our life run more 


smoothly. 


BRITISH IRON AND STEEL FEDERATION 
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does in fact already exist. In order to 
be eligible for membership, however, 
it is necessary to have passed the 
London Chamber of Commerce 
Private Secretary's Examination and 
to be in possession of their Diploma. 
The standard of this examination 
is extremely high and the range com- 
prehensive. I do not believe that 
businessmen and executives generally 
aware of the existence of this 
Diploma and the degree of compe- 
tency entailed, and I feel that more 
publicity in this connection would be 
advantageous to all concerned. 
However, any efforts directed to- 
wards educating both the employer 
and the employee in the differences 
that exist between a private secretary 
and a shorthand-typist are more than 
welcome and long overdue, and I hore 
that Miss Bashford’s endeavours will 
do much towards achieving this. 
JEAN BEDDINGTON 
63 Bradfield Road, 
Stretford, Manchester. 


are 


My committee were very interested 
to read Miss Bashford’s letter in your 
September issue regarding private 





secretaries, but sorry that she omitted 
to make mention of this Association. 

It is the view of my committee that 
in these enlightened days and this 
competitive world, the progressive 
and up-to-date organization is now 
controlled and operated by a team 
of qualified people. The private sec- 
retary of the standing that both Miss 
Bashford and we have in mind is a 
part of the managerial team, and 
should therefore comply with pro- 
fessional requirements. 

It was because of this view that we 
welcomed the examination introdu- 
ced by the London Chamber of Com- 
merce for the Private Secretary's 
Diploma. This examination was de- 
signed to test the capabilities, per- 
sonality and skill of the private 
secretary, and we welcomed it as a 
means of setting a standard for this 
very important branch of office work. 

ELISABETH FERRIS 
Hon. Secretary, 
The Private Secretaries 
8 Leaver Gardens, 
Greenford, Middlesex. 


Association, 


Your correspondent in the Septem- 
ber issue (‘Secretaries -— Unite !’) 
might be better off if the body she 
envisages, which would divide private 





Specially constructed in. hard 


secretaries from “the shorthand ty- 
pists with limited educational back- 
ground,” never comes into existence. 
If it does, it may well set the stand- 
ards of the competent private sec- 
retary too high for one who does not 
disdain to employ a split infinitive 
in the very letter in which she sets 
forth the need for a recognized status 
for private secretaries 

r. H. Sick 
118 Forester Road, 
Crawley, Sussex. 


Murder 
on ice 


Regarding your story, ‘Hunting 
Polar Bears,’ I cannot possibly im- 
prove upon the famous epigram of 
Oscar Wilde: ‘The unspeakable in 
pursuit of the uneatable.” 

It is a sad Commentary on our so- 
called civilisation that there should 
still be those who will cold-bloodedly 
murder such beautiful beasts in the 
name of sport. 

JOHN Moorey 
Cherry Tree Cottage, 
72 Evelegh Road, 
Farlington, 
Portsmouth. 


wearing P.V.C. flexible sheeting 
and supplied with practically any 
type of loose-leaf fitting. These 
binders can be obtained at an 
amazingly low price and in a wide 
choice of colours and finishes. 


White é Aarrell L. 


CAROLINE STREET 


RAS FES 1OnN 
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(_- FLOW PRODUCTION 


UNIT FURNITURE 


Trade Mark Shannon 
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Whilst design and appearance must be important considerations when 
planning offices, our concern as Organisation & Methods Consultants is 
primarily one of function. 

‘846° unit furniture has therefore been designed on scientific principles, to 
permit flow production in the office by siting the units on proven O & M 
lines to obtain substantial savings in time, effort and space. Nevertheless, 
the furniture itself is an outstanding example of modern design combining 
wood and steel, with colour to harmonise, for maximum efficiency. 

To ensure that these units are used to the best advantage, we offer an Office 
Planning Service to British Industry, and its Professional Advisers, free and 


without obligation. Send for our booklet “A New Concept in Office Planning.” 


THE SHANNON LIMITED, SHANNON CORNER, NEW MALDEN, SURREY 


O & M TO BRITISH BUSINESS 





R EVOLUTIONARY N EW 
Enables finished construction at 


4000 sq. ft. of Floor Area Per Day | 
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95°, FACTORY BUILT - Terrapin building units are constructed 
losely controlled manufacturing conditions from high quality 
Each Terrapin ‘Building Unit" (the basis of all Terrapin 
n) is completely finished in the factory incorporating 
and exterior decoration, glazing, roof coverings, floor cover- 
ings, and electric lighting installation. 
A BETTER BUILDING-FASTER- Transported to the building Left to righ 


OLIVE GREEN 
site in folded condition Terrapin “Pack Units" can be erected to form i 
MUSTARD YELLOW 


gle or multi-span buildings of almost any shape or size faster than 
by any other known system of construction. 
A QUALITY PRODUCT -High standards of workmanship and materials, backed by rigorous testing 
and inspection during manufacture, are the hallmark of Terrapin buildings. Proof of their quality and perform- 


J >} 





ance ubstantiated by an ever increasing demand from all branches of Industry, Commerce and the Social 


MOBILITY - As quick and easy to dismantle as to erect, Terrapin'' Pack Buildings” can be moved when you 


like - where you like - and as often as you like - speedily and at extremely low cost. 





BUILDING SYSTEM 


Terrapin pack building units can be used to create modern 
functional buildings of superb quality. They can be erected 

end to end and side to side to form buildings of almost any 

size and any ground plan, faster than by any other known method. 





Now 4 External Colour Schemes from 
WUC? 10 CROOBO ii. kid dicccs 


....in addition to our standard external finish in varnished AFRICAN 

UTILE HARDWOOD. These new colour finishes are in highly durable, 

low maintenance textured paint. 

A full colour brochure and a copy of the Terrapin price list, which enables & ie 


you to make up your own preliminary estimate of cost, will be mailed to you 4 
by return post. Complete the coupon and post today. 


Please send me by return post 
ur “Brochure & pr ! 


** Bring you tomorrows buildings today”’ Pe Spee Senne 
TERRAPIN LIMITED 

Haddon House, Fitzroy Street, London, W.1 

Telephone: Langham 0611. Private Branch Exchange 

Telegrams: Terrapin Wesdo London 








WHITE AND 8 DISTINCTIVE COLOURS 
The clearly-defined colours of iVORINDEX simplify working methods, 


make identification easy. 





| N D EX B 5S STANDARDISED WEIGHTS 
OARD Stocked in 145, 190, 245, 300, 390 Gsm and in 2 sizes in equivalent 


FOR MODERN weights, I1VORINDEX has been standardised to bring it into line with 
international practice—an obvious advantage for those firms with 


BUSINESS METHODS overseas connections. PACKED IN HANDY 100's 


YOU KNOW WHERE YOU ARE WITH...PAPERS BY 


SCOTLAND: AUCHMUTY & ROTHES PAPER MILLS, MARKINCH, FIFE * LONDON: IVOREX HOUSE, UPPER THAMES ST, EC4 





IVORINDEX FOR MECHANICAL SYSTEMS Accounting Machine 
Ledger Cards. Costing Record Cards. Time Punching Cards. Wages 
& Salaries Record Cards. Plant Register Cards. 


IVORINDEX FOR FILING SYSTEMS Cabinet, Rotary, Visible (Index & 
Boxed). Staff Record Cards. Stock Control Cards. Rate Cards. Order 
Cards. Library Index Cards. Telephone Index Cards. 


IVORINDEX—Samples of the full range are available from your nearest 


Tullis Russell office. Sample booklet and price list on request. 


CO LTD 


BIRMINGHAM: GRIFFIN HOUSE, 18-19 LUDGATE HILL * MANCHESTER: 372 CORN EXCHANGE BUILDINGS, CORPORATION ST 
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Telatela ‘\ 


and go-ahead employers make it their business to see that 
staff do eat regularly and well. The little extra effort 
is repaid in many ways —in greater alertness, 
more stamina and a better resistance to stress and strain. 
Sensible eating at mid-day increases efficiency 
during the afternoon, and reduces sickness and absenteeism. 
Because of this, nearly ten thousand concerns throughout the country 
are now using the national Luncheon Voucher Service. 
It’s the finest possible way of seeing that staff eat well to work well. 
In the interests of staff welfare and better business . . . 


} e Y find out about Luncheon Vouchers. 


employers givez {LV) Luncheon Vouchers 


Z 


2 
Zany 


Lumcheom Wouchers KEK.irmited 
Write for detaiis to: HEAD OFFICE 
22 GOLDEN ©£QUARE - LONDON, W.1 - REGENT 5711 AND 0693 
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BRITISH 
LIGHTING 
COUNCIL 


OFFICE 
LIGHTING 
DRIVE 


If your office 
needs re-lighting 
when the Offices Act 1960 
comes into operation 
on Ist January 1962 


you must 


see all the most up-to-date 
lighting units at your 
local G.E.C. showrooms 


and you will be given 
* Expert advice on dealing with any lighting problem 
* The address of your nearest contractor. 


AN RTA ERT IRIE) AMR a LS SRS ANA TREE RT Se ms SS, SRR ACS ROE 


There are 
6.E.C. Lighting 
& Heating 
Group 
Showrooms 
at: 


Belfast Cardiff Gloucester Liverpool Nottingham 
Magnet House Magnet House Magnet House Magnet House Magnet House 
York Street Kingsway Great Western Road 82 86 Whitechapel 25 Stoney Street 


Birmingham Edinburgh Ipswich Manchester Piymouth 
Magnet House Magnet House Magnet House Magnet House Magnet House 
Newha!l! Street 8 George Street White House Road Victoria Bridge Union Street 


Bristo! Glasgow Leeds Newcastle-on-Tyne SheMfieid 
Magnet House Magnet House Magnet House Magnet House Magnet House 
32 Victoria Street 71 Waterioo Street Gelderd Road Gallowgate Cumberiand Street 


Lighting & Heating Group, The General Electric Company Limited, Magnet House, Kingsway, London WC2 
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Southampton 
Magnet House 
Commercial Roaa 


Swansea 
Magnet House The Kingsway 


London Area Showroom 
Magnet House 

Kingsway 

London WC2 





N OW sna firms can prove that 


The new Multitone Type 9 miniature 

battery-operated transmitter. 
The benefits of ‘Personal Call’ Pocket Paging are not 
exclusive to large organisations—the Multitone T.9 
Transmitter enables small firms to locate from one to 
twenty-one of their key personnel immediately, wherever 
they are and without disturbing anyone else, at an overall 
cost, including installation, of a few shillings per week, 
per man on call. In most cases the time saved on telephone 
working alone will cancel this cost. 
Fully transistorised and powered entirely by inexpensive 
batteries, the T.9 Transmitter may be plugged in at a 
choice of ‘ stations’, and operated by 
anyone. The miniature receivers weigh only 5 ozs. 
and clip into the pocket like a fountain pen. 
Example of costs For a T.9 installation calling up to 15 
people, a typical quarterly rental would be £34 7s. 6d.— 
3/6d. per week per person on call. 


EVE ULTITONE © 


The Origi nal ‘ Personal Call F fe send me full details of the Multitone ‘ Personal Cali’ Pocket Paging me 
Pocket Paging System 


MULTITONE ELECTRIC COMPANY LIMITED 
12-20 Underwood Street, London, N.1 
Telephone: Clerkenwell 8022 sovsesensenstenseanecensennesecensrsnesssees B.TLY 
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Practical gift 
with the & 
Personal 


A present that will be remembered all 
the year round! Good looking and 
soundly constructed, the Vetro Personal 
File has room for all those private 
papers and correspondence. It contains 
fifteen foolscap Vetro Mobil suspension 
folders each suitably tabbed for quick 
reference; and is fitted with a lock, 
carrying handle, label holder, and 

a compartment in the lid. Here is the 
ideal gift for the person who likes to 
have things organized. 


Price complete 
including Purchase Tax 


', 8611 


PERCY JONES (9Winlock) LIMITED 


37 CHANCERY LANE, W.C.2 ° Telephone HOLborn 7600 


Head Office and Factories: BECKENHAM, Kent - Showrooms: BirminGHAM, GLASGOW, LONDON AND MANCHESTER 
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Colourbind your sheets with 


FIVE DMF ERENT C 


Oi. Our 
FITTINGS, MANT ATTRACTIVE 
BINDINGS IN SINGLE 
TWO. TOME EFFECTS. 


Thures asize to suit you! 


NOTE THESE EXCLUSIVE CATALOK FEATURES 


1 A fitting made of high impact Polystyrene which is tough, durable 
and resilient. 


2 Prong-shaped Multi-Rings interlocking for strength - perfect 
alianment - easy turnover - no tearing - 100% visibility. 

3  apid insertion of leaves in any position -just a simple slide 
along endcap releases the rings with a wide opening. 


4a fitting which locks-no possibility of sheets falling out or 
becoming mislaid. 

5 No mechanical parts to strain, no rusting or tarnishing. 
Available in {° of 1° capacities to hold paper sizes 7° x 44°, 8" « 5°, 9 x 6", 10° 2 8 and 
11° 2 84°. Special sizes in multiples of ¢° (up to a maximum df 114") on the binding 
edge, and in any desired width made to order Also obtainabie in (he new A 4 

size to hold paper 113° x 84° in either capacity. Gold blocking, Silk Screening and 
Applique embossing as required 


Q and samples forwarded on request to Dept. L.8. 
R. SCULTHORP 4CO.LTD LooseLeaf Division, 
Biacktriars House, New Bridge Street,E.C.4 Tei: FLEet Street 5754 (5 lines) 





IMPORTANT ANNOUNCEMENT TO PROFESSIONAL MEN 
NOW YOU CAN PURCHASE YOUR 


at full wholesale discounts 


Our new policy is to supply carpets direct from the manufacturers to owners of businesses at 
FULL WHOLESALE DISCOUNTS - a saving of approximately 30%. ‘Tower’ and ‘Super Tower’ 
Brand Carpeting is available in the following ranges WILTON (Plain) 27in. Body Carpet and 


Broadioom; WILTON (Patterned) 27in. 
wide only; AXMINSTER 27in. and 36in. ATTACH THIS COUPON TO YOUR LETTERHEADING AND POST NOW 


wide; AXMINSTER (Patterned) 27in., 7ft. ee eee ee. 
cinvand 9ft wide WILTEX HIGH QUALITY § To STAFFORDSHIRE CARPET WEAVERS Ltd. 
TUFTED CARPETING (for economy use). (Midland Sales Division) 89 STATION St., BIRMINGHAM 5 
Large range in all widths up to 15ft. Please send range of Samples and full details of 

Send coupon for sample range. ‘TOWER’ Carpets without any obligation. 


NAME 
ADDRESS 





These discounts are avail- 
able only to bona-fide profes- 
sional offices or business 
concerns. 


eS. soue 
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Realising that bottlenecks occur in every Punched Card Department, 
with new jobs being introduced to the system, price changes necessitating 
the creation of amended pre-punched card files, periodic jobs, staff holi- 
days and absences - job transfers to Computer installations resulting in 
new cards having to be produced... 


We offer you 


300 top-grade punched-card operators to do your work 
Daily delivery service to all parts of the country 
Cards packed in our own free non-returnable cartons 


Work received at a few hours’ notice 


A firm and most competitive quotation per thousand cards for any job 
submitted 


5- or 8-channel tape to card conversion facilities 
Punching on 1BM, Hollerith and Powers Samas Cards 


Additional facilities include complete processing on fast-speed 
IBM and ICT sorters, reproducers, collators, and tabulators. 


Market research statistics, sales analyses, dividend warrants, pay- 
roll, purchase and order analyses are among the numerous jobs 


undertaken for many Government Departments and 
nationally known companies in all parts of the 
Me 
COMPUTER SERVICES sirmincram LTD. 
REGENT HOUSE, 223 BRISTOL ROAD, BIRMINGHAM 5. 
Telephone: CALthorpe 3161-2-3 


country. 


(COMPUTER SERVICES (BIRMINGHAM) LTD. is an Associate Company of THE CALCULATING BUREAU 
and does not manufacture or sell office machines) 
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YOU'RE NOT A MACHINE— 
SO YOU CAN'T WRITE CHEQUES 


at gaily sael sel my 


Only a modern precision-built cheque writer can 
make cheque writing easier, faster and safer in 
your accounts department. A  Protectograph 
Cheque Writer saves countless hours of a busy 
executive’s time and adds a new prestige and 
security to any organisation. These machines can 
handle from 500 to 1,000 cheques an hour. Banks, 
Government and Municipal Departments as well 
as business firms all over the country use them. 


Why not see a demonstration for yourself? Or 


bas... get your secretary to send for illustrated literature. 


Hand Operated Model 74 
All electric models available PROTE cTps RAPH CHEQUE WRITERS 


HALSBY & CO. LTD. ROOM 45, 52 DEAN STREET, LONDON, W.i. GERRARD 4163 


-| are you a RUBBER BANDSMAN? 





to the British Transport Film 


catalogue 


listing a number of recently 

completed films and filmstrips 
on travel and transport 
subjects— many in colour | 
and all on free loan 


4 RUBBER BANDS of suitable size 

A, and strength can cut costs consid- 

erably and speed up production. 

To the : In almost every industry rubber 
bands can be used to great advantage. 


We will gladly suggest ways in which 


: , f rubber bands can save 
Chief Officer (Films) * your time and money. 


pelt : Simply write or ‘phone 
British Transport for samples, details and ideas to 


Commission COOMBS OF SURBITON 


25 Savile Row London W1 Sole manufacturers of ‘STANDARD’'BRAND Rubber Bands 

H. A. COOMBS LIMITED, Standard Works, Red Lion 

Road, Surbiton, Surrey. Telephone: ELMbridge 5201. 
BUSINESS 








faster 


a= 
OFFICE EQUIPMENT 
CARTONS 
DISPLAY 
DESPATCH 
LABELLING 
LIGHT JOINERY 
UPHOLSTERY 


PACKAGING 
STITCHING 


and hundreds of 
other applications. 


rosetta 


Save time—save money with the help of ROSETTO Industrial Stapling Equipment. 


From the smallest shop to the largest factory, ‘“ROSETTO’ machines are used 
in a wide variety of tacking and stapling operations. With over 250 Machines 
and 500 and more different types of staples to choose from, the field of 
application covered is unlimited. 


If you have a fastening problem, Rosetto, with over 50 years of manufacturing 
experience, are well equipped to advise you. 


Jj. & H. ROSENHEIM & CO. LTD. 


Craigton Industrial Estate, GLASGOW, S.W.2 
Tel: HALfway 4714/5/6 Grams: “ROSETTO”’ Glasgow 
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for SWIFT and 
EASY 
RECORDING 


Rotary card file. 
Silver or bronze 
finish. Capacity of 
unit, 6,000 — 5” x 3” 
cards 


CARDMASTER 


up to half a million 
cards within your reach 


Revolutionary in conception and operation. High card 
capacity. Eliminates operator fatigue. 

A light touch swings the arm-mounted wheel trays forward 
or back, revolves them for instant location. 


ROTARY RECORDING 
ROTADEX SYSTEMS LTD. — 7 WINDSOR HOUSE 
656 CHESTER ROAD, ERDINGTON, BIRMINGHAM 23 
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SUPERB SHOWROOMS 


~ 


STOCKROOMS 


Stewart and Ardern’s superb showrooms in Berkeley Square 
reflect the smooth efficiency of their large organisation. They 
know that their showrooms must be no mere facade but 
the beginnings of long and happy associations with their 
customers. And the service for which they are famous 
depends on the efficient handling and storing of the vast 
stocks of motor spares they have to carry. 


Waddells were happy to be consulted by Stewart and 
Ardern on their storage problems, and are glad that their 
steel racking, shelving and tailor-made storage units con- 
tribute to the efficiency for which Stewart and Ardern are 
so well-known. 


Waddells are working with most of the top 
companies in Britain, and with many many 
smaller ones. Can we help you? Write to 
us today and one of our Engineers will 
come along and discuss your problems 
without any obligation. 


WAD DE ..i..5 


Waddells (Stratford Steel Equipment) Ltd. 
Stirling Corner, Boreham Wood, Herts. 
Tel. No. Elstree 5441 


WT 
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This is the test of a 


book that’s made to LAST 


This looks a pretty stiff test. It 
is! Few analysis books are sub- 
jected to this strain but most 
have to stand up to treatment 
just as harsh in the long run. 

Challenge Analysis Books 
have a special sewn-through 
reinforcement (illustrated on 
the right), which anchors cover 
to contents, however hard the 
handling. 

Yet despite this time-tested 
feature, and their superfine 
Azure Laid paper (specially 





Challenge Analysis Books 


stand up to the toughest wear 


treated to resist erasure), Chal- 
lenge Analysis Books wil! not 
cost you any more. There's a 
wide range of rulings, too, all 
completely accurate. 

Ask your stationer to show 
you the Challenge range. If you 
experience any difficulty in ob- 
taining supplies, write (giving 
the name and address of your 
usual supplier) to John Dickin- 
son & Co. Ltd., Book & Office 
Equipment Department, Apsley 
Mills, Hemel Hempstead, Herts. 





Analysis Books 


Another quality product of the company which makes the famous Basiiden Bond writing paper 
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they make life comfortable 


Honeywell know how to make best use of available energy. They put 
heat, power, pressure under automatic control, make factory work both 
easier and speedier. Their heating controls maintain the right indoor 
‘climate’ for comfort. And their electronic computers do up to eight 
jobs at once, reduce complex problems to a few moments ‘thought’ 
..« These are just some of the ways in which Honeywell provide 
more relaxation through automation. It is now much more than a 
success story—it’s a world-wide tradition. 


Honayell Cobols Work Coy shoe 


THE ROUND 

symbol of Honeywell’s international 
leadership in room thermostat design— 
ensures automatic comfort in 

buildings of all sizes 


HONEYWELL CONTROLS LIMITED 
Greenford Middlesex Waxlow 2333 
Sales Offices in the principal towns 
and cities in the United Kingdom and 
throughout the world. 


Honeywell 
(py) Fiat oe Contiol 


BUSINESS 





stencil 


Stencil duplicators embody Gestetner reliability 
(traditional for 80 years) together with new auto- 
matic features all designed for simple operation. 
Perfect control of all weights of paper, exact 
register without effort, selective inking, give a 
touch of quality to each and every job. To be sure 
of the best and most economical work. Get it 


Gestetnered. 


et it 
gestetnered 














GESTETNER DUPLICATORS (8.S.0.) LIMITED 
NOVEMBER, 1961 


GESTETNER HOUSE 


offset 


The Gestetner offset duplicator, the Gestelith, 
puts all the potentialities of a versatile printing 
system into your own hands. Gestelith saves you 
money simply by being there, in your offices, 
under day-to-day control. To get the utmost in 
value out of every penny spent on print, you must 


get this Gestetner. 


Ceslelner 


48 BRANCHE 


SOVER THE NTRY 


STENCIL- OFFSET 


* 210 EUSTON ROAD LONDON N.W.1 . EUSton 7021 
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5 ial iZ@ ( 
J mt SIZE - PLAIN OR WITH ACCURATE HOLE OR SLOT PERFORATIONS 


Paper 


na OR GUMMED IN ANY WIDTH FOR ANY TYPE OF MACHINE 


4 
eo. ee Rolls... 


production of paper rolls for all 
individual requirements, accurate- Ay COMBINATION OF SIZE - WIDTH OR PERFORATION 
ly and cleanly wound in any width CA 




















and for all types of specialized 


machines. Your enquiries will H T LLEYS LTD SPECIALISTS IN THE MANUFACTURE 
@ OF PAPER ROLLS FOR INDUSTRY 


have our prompt and careful 
ttention. M t ? 
ae HUCKNALL ROAD - NOTTINGHAM - TELEPHONE: 61088/9 


a 5 


WOR Fe i & dD Do you find it expensive and slow to have routine forms, price | 
mventionally set? 


letters catalogue sheets c 


ABOUT Yes, you probably feel there must be a cheaper, quicker way of providing ori- 
ginals for printing — wit ficing quality 
[here is. Team up the i per with the Headliner and you can give all your 


PRINTING oo: 
COSTS? ve 





Vari -Typer 


iterature at 





SEND FOR FULL DETAILS NOW ! 


VARI-TYPER LIMITED NAME 


ADDRESS 
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INSTANT 
WALLS 
ANYWHERE 





HARVEY 





Clean, colourful, easy-to-erect walls, rigid and strong. Glazed or solid, full height or 
barrier walls, sound-proofed and insulated, concealed wiring, flush fitting sockets 
and switches. Walls you can move, adapt or vary with the minimum of trouble. This 
is Harvey-Milner steel partitioning, precision made to the highest engineering 
tandards. Our leaflet No.1118 will tell you all about it. 


HA RVEY G. A. HARVEY & CO. (LONDON) LTO. Head Sales Office: Villiers House Strand London W.C.2. 
jj} Telephone WHitenall 9931-7 Telex 24380 Gansales Head Office & Works:- Woolwich Ra London S.E.7. 


Gis 
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We've put our heads together 


formerly 


farmerty lt e COMPTOMETER LTD, 
SUMLOCK LIMITED re su ° (GREAT BRITAIN) 





and much 
wider choice 





* SUMLOMATIC 

* DUOLECTRIC COMPTOMETER 
* 992 COMPTOMETER 

* UNILECTRIC COMPTOMETER 
* FIGUREFLOW COMPTOMETER 
* PLUS ADDER 

* COMPTOGRAPH LISTER 


39 ST. JAMES'S STREET, LONDON, S.W.1. HYDe Park 1331. A member of the Lamson Industries Group 


BUSINESS 





Blooming nice 


The Managing Director is cultivating new 
habits. At last he has discovered how other 
M.D’s manage to get back to home and their 
favourite roses so early in the evening. He 
has to thank his Secretary who showed him 
a Pitney-Bowes advertisement. Always 
seeking improvement, he soon found that a 
Pitney-Bowes Postage Meter machine would 
completely eliminate the use of stamps, 
cash handling, and the post book (what a 
nuisance that used to be), and get the mail 
finished a darn sight quicker too. 

Warming to the task of pruning overheads 
he also discovered the Pitney-Bowes letter 
openers, folding machines, cheque signers, 
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counting and coding machines, addressing 
machines, in fact the whole range of labour 
saving equipment made by this Company. 
Now the garden looks a picture, and his 
business shows greater profit—fair reward 
for a little investigation into the new 
models made by Pitney-Bowes. Mr. J. Bull 
will send you a free brochure if you write 
in to 


Pitney-Bowes LTp. 


INCORPORATING UNIVERSAL POSTAL FRANKERS LTD. 
175-176 TOTTENHAM COURT RD. LONDON W.1. LAN 0331 


























You'll find the answer to 
your storage problem in the 
multi-purpose range of 
Evertaut Cupboards, Lockers. 
and Plan Files. 

High, low, narrow. wide, with 
shelves, without shelves .. . 
they're space-planned for 


economy storage. 


CUPBOARDS AND LOCKERS 








POST COUPON 
FOR CATALOGUE 


To: Evertaut Ltd. 
Walsall Road, Perry Barr 
Birmingham, 22b 


Please send me the NEW Evertaut Office Equipment Catalogue. 


Name 





Address__ 
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THERE YOU 
ARE. SIR. 
100 TOP COPIES 


(one hand-typed, 99 on that piece of punched tape) 


You never need 100 top copies? All right, but this does demonstrate the 
point about the Friden Flexowriter. Any data, once typed, need never be 
retyped manually. Put the tape back on the machine and it retypes any 
portion automatically, ad infinitum, at 100 words a minute, and no mistakes. 
Applications? Letter writing, Purchase Orders, Billing, Order & Invoice, 
Insurance, Banking and many, many more. The punched tape can also 
be used as the ‘common language’ for computers, machine tools, 
and automatic office machines. 


Hriden 


FLEXOWRITER 


A Friden Flexowriter is ‘4 Phone your local Friden office, 


your introduction to 
integrated Data Processing 
the means adopted by 
mre and more modern 
businesses to decrease 
documentation, save time 
and lower costs. 


or write for full details to 

Friden Ltd., Friden House, 

93-101 Blackfriars Road, 

London, S.E.1. 

Waterloo 1301 

Branches throughout Great Britain. 
Automatic Calculators 
Justowriters, tape-operated type 
composing machines 
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MERCEDES £180 





SUPERMETALL £160 


For further details write or phone 
BROUGHTONS OF BRISTOL 


ry Road - Bristol 8 - tel: Bristol 39181/2 


hes LONDON’ BIRMINGHAM 
CARDIFF MANCHESTER 


BUROMASCHINEN EXPORT 
GMBH BERLIN 


WITH YOUR OWN 


NATCOMB. 


plastic binding 
‘TO EASIER - QUICKER 


All your catalogues, booklets and similar printed 
matter can now be attractively bound by any un- 
skilled person with Natcomb plastic binding. Con- 
sider che many possible applications of Natcomb in 
your organisation. Your reports, price lists and 
your business literature can be bound in a profes- 
sional manner which protects, adds colour and 
builds prestige for your company. There are various 
styles of permanent bindings pilus the speedy slide- 
back binding which enables Natcomb books to be 
kept current as sheets can be added at any time 
No special skill is needed for this fast. econon. a) OO 
binding—anyone can do it 
Top right illustration Centre right illustration 
SLIDEBACK WIDEBACK 
for loose leaf can be titled on 
material the spine 


Write for free leaflet to *Formerly named BOMCO 


NATIONAL LOOSE LEAF Co. Ltd. 


7 National House, Cursitor Street, London, E.C.4 


SN 











Bottom right illustration 
NARROW BACK 
available in eye-catch- 
ing colours 


Pt 


NEW! 

MERCEDES with revolutionary feat- 
ures in calculating machines. 
Capacity —20 x 20 x 20 x 20x 10 x 10. 
Positive readings of negative results. 
SUPERMETALL New! Constant Factor 
Model SAR K. 


TRIUMPHATOR For £25—a Precision- 


built Calculating Machine. Models 
available for all needs. 


_ 
twee 


Pace TRIUMPHATOR KN ONLY £25 


PROCESS PRE-SENSITIZED 
PLATES ON HUBEX 
VACUUM FRAMES 


Model MAVF 2016 


Automatically-operated Vacuum Frames in models and 
sizes suitable for exposing surface or pre-sensitized plates 
from 1250 to Chief 24 size. All frames are fitted with 
additional light source for preparing same size negatives. 


For further details write to: 


JJ /MUBER 


imiTeo 


Specialists in Small Offset Supplies and Equipment 
Hubex House, Emerald Street, London, W.C.1 
CHAncery 6511 
ALSO AT BIRMINGHAM, BRISTOL, EDINBURGH, LEEDS 
LEICESTER, MANCHESTER, NOTTINGHAM & SHEFFIELD 


BUSINESS 
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the decision takers...the computer-minded 


A business lives—or dies—by decisions. 
More and more, successful decision-takers 
are turning to the speed, the accuracy of 
computers. Slashed costs, decreased wast- 
age, higher output, greater profit, all flow 
from computer use... but which computer? 
Your needs may be for a full-scale system, 
a small machine, five minutes at the Com- 
puter Centre—or perhaps a computer is not 
the answer at all. Pioneers in computer 
development, Ferranti can give you the 


benefit of their experience—and if you choose 
a computer, undertake its installation. 
And Ferranti offer a wider range of com- 
puters, programs, training facilities and 
services than any other company. Current 
Ferranti activities include Nebula (Natural 
Electronic Business Language for com- 
mercial programming), Orion (revolution- 
ary ‘“‘second generation’’ computer) and 
Atlas (most advanced super-speed com- 
puter in the world). 


PERMANENT WAYS British Railways 
have made a new senior appointment — 
a Ferranti Sirius computer to calculate 
incentive bonuses for six hundred track 
repair gangs in 5 Midland Region dis- 
tricts. Weekly repair analysis is an 
extra duty Sirius takes in its stride. 
Small, economical, very adaptable— 
that’s Sirius. 


AIRWAYS The wide blue yonder be- 
comes more congested every flying 
hour — making traffic control over the 
Atlantic an ever-increasing nightmare. 
The Ministry of Aviation asked Ferranti 
for help; result, Apollo—a new computer 
at Prestwick Airport designed to bring 
a skyful of planes to happy landings. 


ROADWAYS Road designers Maunsell! 
and Partners took their Hammersmith 
Flyover problems to a Ferranti com- 
puter centre—hired time on a Pegasus 
and completed weeks of development 
work in minutes. Maunsells are 
engineers not computer experts—but 
Ferranti autocodes allow anyone to 
use a computer. 


FERRA NTI RANGE OF COMPUTER SYSTEMS 


London Computer Centres : 68 Newman St. London W.1. (Museum 5040) and 21 Portland Place, London W.1. (Langham 9211) 
Works : West Gorton, Manchester 12 (East 1301) 
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‘I’ve 
been 
here 
a month...’ 


*,...and | really like it! | like the 
work, | like the people, and above 
all | like the atmosphere.’ 


Esavian furniture is like that! 
Unpretentious, impressive, quietly 
creating a harmonious atmosphere of 
confidence, comfort and efficiency 
for full details of ESAVIAN’s unique 
floor to ceiling contract furnishing 


for staff and visitors alike. Write today 


service—and for details of the 
secretary's desk No. T975 illustrated— 
and for leaflets on the 
whole magnificent range of 


ESAVIAN furniture. 





DETARS OF TUTD TYSTS OFS 








——-+ 


Esavian Limited 

Esavian Works, Stevenage. Herts. Stevenage SOO 
London Showroom, 185 Tottenham Court Road, 
London W.1. Langham 3436 

Birmingham Showroom, Charies Street, 

West Bromwich. Tipton 1631 

Glasgow Showroom, 101 Wellington Street, 
Glasgow C.2. Central 2369 
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Of course she’s happy—her Marathon For a good impression 
typewriter ribbon ensures the clear, ©%@7y time—it’s Columbia 


, Titan - Marathon 
smudge-free results which always ~e 
Black Diamond - Classic 


bring her high praise from the boss. Newstiok - Readssneter 
And he likes it too, letters look per- Clean Hands 
fection. Marathon, a high-quality 

long-lasting ribbon, is a pleasure to 

use. Try it—you’ll see what a differ- 

ence it makes! 


COLUMBIA RIBBON & CARBON MANUFACTURING CO. LTD - KANGLEY BRIDGE ROAD - LOWER SYDENHAM - LONDON : 8.E.26 
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el - waa 


An Blectric pencil!!! 


¥ 
Show your good taste 
this Christmas by 
giving Beefeater Extra ( 
SON Dry Gin. It’s the gift ; 


with the distinguished 
eae difference that gives so much extra pleasure. Secret of 

Beefeater’s perfection is the Burrough family’s 
method of distilling - the 140 year old method that 

gives this de Luxe gin its diamond brightness, 

velvet softness and subtle dryness. Give Beefeater by 
the bottle or by the case. It costs a little more - 

but generosity will never be more appreciated. 


41/- a bottle (including 10% surcharge) 


i BEEFEATER 
-}) EXTRA DRY GIN 





Time 
No, darling. An electric pencil-sharpener. recording? 


It sharpens pencils automatically. See, you 

just put a pencil in this teeny hole . . . THAT'S A JOB 
press down ever-so gently for a second or NATIONAL’ 
two... lift out and . . . there you are: 


a perfect point. And, darling, isn’t it 
gorgeously neat and compact—no untidy 
flex or anything. There—it looks terribly 


smart on your desk, doesn’t it? 
Won't your clients be impressed! 


From all good stationers 


"4 75/- 


KENT KORDLESS 
ELECTRIC PENCIL SHARPENER 


Made by | 
Kent Kordiess Ltd, Studley, Warwicks | 
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. MANUAL SPIRIT OUPLICATOR 

. PHOTO-COPIER 

. ELECTRIC SPIRIT DUPLICATOR 

. DRY PROCESS DUPLICATOR 
MANUAL STENCIL DUPLICATOR 
ELECTRIC STENCIL DUPLICATOR 


You are dealing with a consultant in modern copying methods when 
you call in the man from Ellams. Whether it’s one copy or tens of 
thousands he will study your problem and certainly suggest faster, 
better (and naturally cheaper) means of reproduction. No other 
manufacturer produces so wide & comprehensive a range of modern 
copying equipment as Ellams; and backed by such extensive technical 


‘know-how’. Ask Ellams in today and save on tomorrow’s copying costs. 


ELLAMS DUPLICATOR COMPANY LIMITED - WALTON ROAD + WATFORD + TELEPHONE: WATFORD 


NOVEMBER, 1961 





OUR 
KIND 
OF 
FILING 


..-AND YOURS! 


Smooth-working, strong, steel filing cabinets are a 
‘must’ in every office of today. ART METAL files were 
the kind which immediately came to our minds when we another 
decided to re-equip. Beautifully finished, in sizes to meet fine product from 
all requirements, they work effortlessly—the balance is so 
good, even when the drawers are full. 
And of course, they carry CVS suspended files. The 
index is instantly visible at the top—pockets are linked r 
you find what you want as quickly in the bottom drawer 
as at the top. I even /ike filing now! It’s so easy and 
efficient with ART METAL. Fill in the coupon and ART 
METAL will tell you all about filing cabinets and systems 
or any of the other equipment listed below. 


Art Matal 


201 BUCKINGHAM PALACE ROAD, LONDON, S.W.1 
SLOane 5201 


Please send me Catalogue No. 602 and/or 
literature for equipment ticked at right. 


Desks 

Chairs 

Filing Systems 
Cupboards 
Shelving 
ATTENTION OF 

FIRM 

ADORESS 


Card Systems 
Planfiles 


Partitions 
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ue 


How much more business could you do if your 
office was open for enquiries and orders all day and 
night? Supposing you could dictate memos to 
your office anywhere at any time? Would it help 
your reps if they could *phone their reports and 
orders after office hours and during cheap-rate 
‘phoning periods? What if all those routine calls 
that come in during busy periods could be 
recorded for later attention ? 


closed 








y 


Supposing fim closed 














| cocaiieetneeenemneneneeneeeeeeena 


your $ 
Niemi [Mm | closed 








Then you would have ANSAFONE — Britain’s 
foremost telephone answering machine 


Ansafone is 2 compact unit which automatically 
answers callers with a recording—easily changed 
at will of your own voice. It takes messages 
of any length and stores them ready for play- 
back. The complete Ansafone service can be 


rented for as little as 2d. an hour? 


ask about 


A Southern instruments Company 


SALES OFFICES : LONDON—47 Jermyn Street - SW1 - Telephone WHiteha 


ANSAFONE LIMITED [he pioneers in telephone answering and recording systems 
366) 


Single Ansatone Unit 


MANCHES TER—1 Sunlight House - Quay Street . Telephone Blackfriars 0112/3 


FACTORY : Frimiey Road Factory * Camberley - Surrey - Telephone Camberley 3401 
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BUSINESS BEGINS WITH GOODWILL 


The illustration shows some of the goodwill and advertising gifts produced by ALPA 


1. Executive Desk Diary* 4. Chubby note pad* 


2. Desk Blotter* 5. The ‘Dialdex’ clip-on telephone number reminder 
3. Stand-up engagement diary* 6. Combined Desk Diary & Jotter 


*Selected by the Design Centre 


Let ALPA goodwill gifts become your 

daily link with business friends and I am interested in ALPA products, please 
associates, reminding them of your send me your illustrated booklet. 

name throughout the year. 


Your trade mark or advertising mess- 
age can be gold or colour blocked, 
silk screened or in appliqué. 
Ask your secretary to send the coupon 
for a four colour booklet explaining 
ALPA products and services. 


ALPA also manufacture standard 


and custom-built steel office equip- 
ment; put a cross if you require 
information 


ALPA PLASTICS LIMITED 


240-246 MAYBAN K ROAD + LONDON + E18 
Telephone: BUCKhurst 9211/4 Telegrams: DONDAY LONDON E18 


o BUSINESS 





DUY DIC TAPHONE rimc-master 


Men who value quality and service are the men who buy 
Dictaphone Time-Master, because the transistorised 
Time-Master is the quality dictating machine. It’s a 
precision instrument designed to save time for a man 
whose time is valuable. 

Dictating with Time-Master is as easy and pleasant 
as normal dictation to a secretary, but it is much more 
convenient and time saving. No matter where your sec- 
retary may be, you simply speak, and immediately your 
thoughts are on permanent record. Time-Master has 
these unique advantages because only Time-Master has 


the DICTABELT record. 
NOVEMBER, 1961 


The Dictabelt recording is permanent and visible, en- 
suring complete safety from accidental erasure. Repro- 
duction is crystal clear and place-finding is instantaneous. 


Dictaphone TIME-MASTER has been accepted for the Design Index of the Council 
of industrial Design. 


Dictaphone Company Limited, 17-19 Stratford Place, 
London W.1. Tel.: HYDe Park 9461. 


Branches throughout the British Isles. 


The words DICTAPHONE, TIME-MASTER and DICTABELT are 
registered trade marks. 
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carbon saving device 


for 1-C-T (Hollerith) Tabulators 


%& 5 part sets without carbon 


% Tabulating capacity increased by 10% 


JAMES WILKES LTD 


BILSTON . STAFFS - PHONE BILSTON 42961 


BUSINESS FORMS 


The most hygienic way of drying hands 
is also the most economical 


HANDY ANDY 


WARM AIR TOWELS 


dries hands, forearms and faces 
SWIFTLY, HYGIENICALLY AND THOROUGHLY 


The cost is a quarter that of paper 
towels and less than one-third that of 
laundering roller or individual linen 
towels. The fuss and expense of re- 
fillings and replacements is cut out 
entirely. Handy Andy dries 75 pairs 
of hands for one unit of electricity 
and is the most economical means 
of complying with section 42 of the 
Factory Act. What you save will 
pay for your Handy 

Andys in less than a year 

They give years of trouble- 

free service. 


Write or ‘phone 
for full details to 


QUIZ ELECTRICS LID. 


160 HIGH STREET 
TEDDINGTON, MIDDX. 
Tel: TEOdington Lock 4069 
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Why have the cost and 
mess of using carbon 
when with Wilkes 
RIBBON FEED for 

ICT (Hollerith) 
Tabulators you can 
eliminate it altogether? 
RESULT—New economy 
in stationery, whilst time 
previously lost through 
handling carbon is now 
available to boost form 
output. 

Designed for Series 800 
and 900 Tabulators, this 
new attachment is 
available on rental terms. 


Send today for further 
details of how this unique 
copying system offers 

you an all time low in 
finished form costs. 


R EVERY PURPOSE 


Zoflora fer 


DISINFECTANT 


* Freshens the atmosphere 


* Reduces the risk of Airborne infection 
Regular spraying with Zoflora floral disinfectant keeps offices 
and work-rooms fresh, pleasant and helps to prevent the 
spread of colds and "flu. A few coppers a day can save many 
lost working days through sickness. 

Samples and prices available from 


THORNTON & ROSS LTD‘ HUDDERSFIELD 


T2488 
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This is one of the executive desks from the new President range. Some of its main features are set out 
below. There are other desks to match it and chairs to match them all. Delivery ?7—prompt. Prices 7—a good 
deal lower than you'd expect for furniture as well designed, as well made, as colourfuland convenient as this. 
fa}top surfaced in newest laminated materials—indistinguishable from beautifully polished woodgrain but 
much longer lasting, scratch and heat resistant, doesn't show burn marks, cleans at a wipe. Exterior 
covered !n PVC leathercloth—dark biuve, deep red and many others. Satin brass handies and braes 
trimmings throughout. (d] Tapered enamelied-stee!l iegs with self-aligning tilt glides. [e] Mar ogany 
drawers running the full length of the desk. he centre drawer, when locked, locks all the others; a 
new and simple President system. G Deep drawer, mounted on steel! ball bearings, takes any standard 
suspension filing. Pull-out trays on each side; right hand side with ‘tidy tray’ nty of leg room. 


WRITE ‘PRESIDENT’ ON YOUR LETTER HEADING AND WE WILL SEND YOU FULL DETAILS 


F.G. STABILITY LTD., PORTERS WOOD, VALLEY ROAD, ST. ALBANS, HERTS. ST. ALBANS 50818 
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=} Increased 
efficiency 


in your business 


Get rid of that last persistent bit of time-waste... 
introduce smoother running to your business with 
these AEI ‘efficiency aids’. Rent them or buy 
them. The handy comprehensive booklet is yours 
for the asking. 


Callover Telephones 
Staff Call Indicator Clocks 
Slient Call Telephone 
Staff’ Tune Recorders 


Press Button Telephones 


For making up to a score of employees immediately avail- 
able to each other, there is no better means than a ‘Press- 
Button’ internal telephone system. With a choice of mains 
or battery operation, they give full intercommunication, 
and leave your main switchboard free for external calls. 





Telecor icati Division 

Private Telephone Department 

3 Avon Trading Estate, Avonmore Road 

West Kensington, London W.14 FULham 9471 
Associated Electrical industries Ltd 





























“Yes,” I said. “By using Speedry Stencil 
Kits. With Speedry outfits we can stencil 15 
times faster and they're instant-dry, water- 
proof, and in several ink colours. And while 
we're about it, what about some Speedry 
Magic Markers fi the stores and y 

in the office? We could speed up 
everything with Speedry!” 


Please write to us for literature and details 
of your local Industrial Products Distributor or 
call at our Stand, No. N.5 at the Factory Equip- 
ment Exhibition (Earls Court, November 1 3th- 
18th). 


Products Limited, 
83 Copers Cope Road, 
Beckenham, Kent 
Telephone: BECkenham 5023/9. 
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MORE THAN 100 SOLD 


IN BRITAIN ALONE 


IBM 1400 series computers have been installed at or ordered by such well known organisations as: 


A. C. NIELSEN CO. LTD ALFRED HERBERT LIMITED 
Cc. & J. CLARK LTD CATERPILLAR TRACTOR CO. LTD 
CORPORATION CITY OF PORTSMOUTH CORPORATION 
PORATION OF LLOYDS DAILY MIRROR GROUP 
COUNCIL ESSO PETROLEUM CO. LTD 
INDUSTRIES LIMITED GIRLING LIMITED 
INDUSTRIES (PAINTS DIVISION) LTD 
LIMITED LEYLAND MOTORS LIMITED 
LIMITED MERCANTILE & GENERAL REINSURANCE CO, LTD 
LIMITED POWER GAS CORPORATION ROLLS- ROYCE 
ROWNTREE & COMPANY LIMITED ROYAL ARMY PAY CORPS 
INTERNATIONAL PETROLEUM CO. LTD 
LIMITED THE MERSEY DOCKS & HARBOUR BOARD 
MUTUAL INSURANCE SOCIETY LTD THE YORKSHIRE 
AUTHORITY - VAUXHALL MOTORS LTD 


GENERAL 
GOODYEAR 


The IBM 1401 electronic computer has achieved a suc- 
cess in world markets greater than any other computer 
ever made—several thousand machines sold through- 
out the world, and more than 100 in this country alone. 
The latest in the series is the IBM 1410. Fully com- 
patible with the 1401, the more powerful IBM 1410 hasa 
much larger storage capacity—e.g. up to 250,000,000 
alphanumerical characters in RAMAC random access 
store, each record being available in an average access 
time of 100 milliseconds—and can cope with applica- 
tions far beyond the capacity of the IBM 1401. The IBM 
1400 series has a range of peripheral equipment which 


BANK OF SCOTLAND 
CENTRAL ELECTRICITY GENERATING BOARD 
CHESHIRE COUNTY COUNCIL 
DOLCIS LIMITED 
ACCIDENT, FIRE & LIFE ASSURANCE CORPORATION LTD 
TYRE & RUBBER CO 
JAGUAR CARS LIMITED 
LONDON COUNTY COUNCIL 


LIMITED 
TATE AND LYLE LIMITED 
THE NORTH WESTERN ELECTRICITY BOARD 
INSURANCE COMPANY 
W. &R. JACOB AND CO. (LIVERPOOL) LIMITED 


BRITISH NYLON SPINNERS LTD. (PONTYPOOL) 
CITY OF PLYMOUTH 
CONSETT IRON CO. LIMITED COR- 
DORMAN LONG & CO. LIMITED DURHAM COUNTY 
GILLETTE 
IMPERIAL CHEMICAL 
JOHNSON & JOHNSON (GT. BRITAIN) 
MANCHESTER REGIONAL HOSPITAL BOARD MARS 
MINNESOTA MINING & MANUFACTURING CO. LTD PETFOODS 
ROLLS-ROYCE LIMITED (MOTOR CAR DIVISION) CREWE 
SCOTTISH CO-OPERATIVE WHOLESALE SOCIETY LTD SHELL 
THE HERBERT MORRIS GROUP T.L (GROUP SERVICES) 
THE ROYAL LONDON 
UNITED KINGDOM ATOMIC ENERGY 
WESLEYAN AND GENERAL ASSURANCE SOCIETY 


GT. BRITAIN) L'D 
JOHN PLAYER & SONS 


LIMITED 


is the most comprehensive of any on the market, and 
includes components for paper-tape input; IBM TELE- 
PROCESSING equipment; low, medium, and high 
speed magnetic tape units; RAMAC random access 
disc storage units; magnetic and optical character 
recognition; remote enquiry stations; high speed 
punched card input and output and very high speed 
printers. 

COME AND SEE THE IBM 1401 ON STAND NO. 11 
AT THE ELECTRONIC COMPUTER EXHIBITION, 
OLYMPIA. 


IBM has the experience 


IBM UNITED KINGDOM LIMITED 
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101 WIGMORE STREET - 
Offices: BIRMINGHAM - BRISTOL - EDINBURGH -GLASGOW - LEEDS - LIVERPOOL 


LONDON W.1 - WELBECK 6600 
LONDON~ MANCHESTER: NEWCASTLE 
cAc iis 
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It traces the history of the smallest batteries 

in the world. It shows that their power output 

is steady throughout the longest working life. 
And it is uniquely the Mallory lifeline, 

for only they make batteries small enough to power 
the smallest hearing aids; powerful enough to 
transmit a signal across more than 400,000 miles 
of space; dependable enough to be used 

in substitute pacemakers for the human heart. 
Mallory batteries are the only major advance 

in dry cell design for more than eighty years: 

no other type can claim their essential 
characteristics: no other so clearly offers 

the concept graphically called ‘Sound Power’. 
Pioneered by Mallory during the war for 
walkie-talkie transmitters, their minuteness, 
longevity and complete reliability even in extremes 
of temperature are available to all. 

Mallory batteries are now a feature of 

many different products. They can be of great 
help to all manufacturers who wish to make their 
own products smaller and maintain full power. 













































































































































































Mallory Batteries Limited, Crawley, Sussex 
Sales Office: 33 Duke Street, London W1 


dl 


miniature batteries for powerful applications 


In USA, Mallory Battery Co, N. Tarrytown NY 
in Canada, Mallory Battery Co of Canada Ltd, Toronto 4 
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JAMES FARQUHARSON & SONS LTD. 


SUPPLIERS OF 
ING EQUIPMENT 


CATER cael 


FOR MORE THA 


The “Farquharson” constant flow 


sterilising unit 
a MUST in all progressive 





kitchen planning 


The complete answer 
to your washing-up 


problem 


For details write to: 


JAMES FARQUHARSON & SONS LTD. 


Park Parade ~- Harlesden ~- London, N.W.10 
Telephone: ELGar 4080 (4 lines) 
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Have you considered steel lockers? 


SECURE - CLEAN - EFFICIENT 


Among the many users are 


SCHOOLS 
Constructors Steel Clothes 
Lockers are installed in 
schools throughout the 
country. 


OFFICES 
Constructors Steel Clothes 
Lockers are available for 
one locker only ora 
complete nest. 


FACTORIES 
A complete clothes locker system 
can be designed to meet individ- 
ual requirements. 


HOSPITALS 
Constructors Steel Clothes Lock- 
ers provide safe, hygienic storage 
of articles for both patients and 
staff. 


GOOD PLANNERS ALWAyS CONSULT 


CONSTRUCTORS 


FOR FACTORY EQUIPMENT & OFFICE FURNITURE 


CONSTRUCTORS LTD., Dept. B.5 
Tyburn Rd., Erdington, Birmingham 24 
Tel: Erdington 1616 


London Office: 98 Park Lane, W.1 
Tel: MAYfair 3074 


Leeds Office: 25 Merrion Street 
Tel: Leeds 28017 


| 
| 


| 
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“The Towel that Really Dries—as the Name implies” 


PAPER TOWELS 


ARE HYGIENIC!! 


PROTECT THE HEALTH OF YOUR STAFF 


Supplied in rolls for 
BEWARE! Automatic Control 


led 
GERM- 


Delivery Cabinet 
These BETTER quality towels 
SPREADING 
COMMUNAL 


are very ABSORBENT and 

REALLY DRY and do not 

disintegrate when wet. The 

a } are CHEAPEST IN THE 
LONG RUN because re- 
leased ONE AT A PULL 
from the cabinet there is 


NO WASTE. 


“KWICK-DRY” PAPER TOWELS 


Cut your Laundry Bills—Cut time-waste—Offer a fresh cream 
shade towel for every occasion—Remove infection dangers of 
the old communal towel—ARE STRONGER WET than dry— 
Conform to 1937 Factory Act. 


is dispensed from 


AUTOMATIC-CONTROL 
DELIVERY CABINET 


Towels are 
completely 
encased in this 
cabinet and free 
from 
contamination 


’ 


Ask for 
details of 


TRIAL 
OFFER 


” We also supply 

i” \nterieaved Towels 

Interleaved and Non- 

Mechanical Roll Towel 

Cabinets free on loan 
Ask for details 


No possibility of chapped hands or irritating queues 
as with expensive Hot-Air Drying Equipment. 


Full details on application to Towel Dept., 


FREEDER BROTHERS 
PAPER MILLS 


BRIMSDOWN . ENFIELD’ - MIDDLESEX 
Tel: HOWard 1847 (5 lines) Grams: Sylkocrepe, Enfield 
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THAT 
Computer 
is 
now 
available 
here! 


HONEYWELL 


From today you can choose a computer—the 800— 
that is already in use by many businesses 


similar to your own 
After exhaustive appraisal] the 800 was chosen 
by such experienced computer users as the 
Massachusetts Institute of Technoiogy, 
Chrysler Corporation, Metropolitan Life, 
U.S. Army Finance Service, oi 
Northern Illinois Gas Company, Enquiries 
Philadelphia Electric Company, Honeywell Controls Limited have established 
Oregon State Motor Vehicle Bureau, in London an Electronic Data Processing Division, 
Standard Pressed Steel Company and a Computer Service Bureau 
is being established, at which you will be 
able to see and use the Honeywell system 
Enquiries should be addressed to: 
PARALLEL PROCESSING... FORI.D.P. Electronic Data Processing Division, 
The 800 has been specifically designed to allow poe ee : <r su aga rea 
the complete integration of all an organisation's 
data processing functions. Up to eight different jobs 
may be handled at the same time. For example the 809 
wili answer a random enquiry, bring an inventory up-to-date, and cities in the United Kingdom 
process a payroll, make a complex engineering calculation, and throughout the world. 
make a specia! analysis, and handle three other jobs— 
at the same time. It uses a programming language made up 
from simple words .. . detects and corrects its own errors 


without human intervention H ywell 
expands with the user's needs and can never be outgrown one 
‘Hy Clheitrouie Date. Processing 


Branch Offices in principal towns 


‘ONE OF THE BEST EXAMPLES OBSERVED’ 


A Honeywell scheme for Integrated Date Processing was singled 
out in the report made by last year’s O.E.E.C. mission to 
America as ‘one of the best examples’ of a plan for the 
integrated flow of data through a manufacturing organisation. 
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the saving s all yours 


Tyler precast reinforced concrete structures make 
expansion easier. Quick erection allows you to move into 
your new building earlier. And economy is assured by the 
low initial cost and vastly reduced maintenance expense. 
Tyler build to suit your individual requirements ... the rigid 
strength of their structures is an investment for the future. 
The above photograph shows the framework of the largest 


elephant house in Europe, erected at Chester Zoo. 


For complete, detailed assistance with your building plans, please contact 


E. W. TYLER & CO. LTD. 


Manufacturers and erectors of pre-cast reinforced concrete buildings. 


37/47 CANNON LANE, TONBRIDGE, KENT. TELEPHONE: TONBRIDGE 4024 (6 LINES) 
DEPT. 1-37, 5 QUEEN STREET, MANCHESTER 2. TELEPHONE: BLACKFRIARS 0680 
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George Copeman writes on THIS EXECUTIVE LIFE 





How to Ask for a Rise 


perhaps you are the wrong man in 

the right firm or the right man in 
the wrong firm. If you are doing good 
work in a well-run firm, you should 
not have to ask for a rise. 

There should be an annual review 
of salaries, and top management 
should be using this annual review to 
sift out various executives, giving 
them incentive according to the way 
they have worked and are likely to 
work in the future. They should be 
using the annual review to reward 
more ra _“‘dly those who are develop- 
ing fastest and are clearly headed for 
higher promotion, rewarding more 
slowly those who are getting near 
their peak. 

The man who knows he is at or 
past his peak and is not really due for 
a rise, would of course be unwise to 
ask for one, unless there has been a 
general increase in salary levels or in 
the cost of living. 

If you do have to ask for a rise, 
then it is best to make a direct ap- 
proach, and where possible take more 
than one bite at the cherry. Marshal 
your facts and present your request 
in a straightforward way, supporting 
it with arguments in this order: 

Remind your boss of your pre- 
sent salary and the length of time 

since your last rise, throwing in a 

reference to your personal family 

commitments. Scarcely any boss 
can fail to have some sympathy for 
your personal problems. 

Having got the conversation on 

to a sympathetic note, you are in a 

better position to parade hard facts 

about the progress of your work, 
your department and its activities. 
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|: you fave to ask for a rise, then 


Your boss knows these facts al- 
ready, so don’t spend too long on 
them or you will appear to be 
bumptious. Much better to get it 
over quickly, putting these points 
merely to indicate that you are 
aware of them. 

Last in order of priority, put any 
other supporting material such as 
references to salary rises elsewhere 
in the firm. Put this last — if you 
want to put it at all — because it 
may make your boss angry. It is 
a dig at his sense of fairness. 


Keep your dignity 


What should you do if the inter- 
view takes an awkward turn and your 
boss becomes completely defiant? 
The important thing is not to lose 
your dignity by apologizing for hav- 
ing asked. That makes you putty in 
his hands, and he will think poorly of 
you for it. When he turns you down, 
just say something neutral without 
either showing resentment or accept- 
ing the situation. 

If your position is strong and you 
know he values your services most 
keenly, and would not want to lose 
you, then you can hint politely but 
definitely that you will have to con- 
sider your position. 

This is about as far as you can go. 
Do not on any account allow your- 
self to be stampeded into a much too 
heroic resignation. Only do that when 
you have another job lined up. 

Before looking for this, you should 
consider very carefully whether you 
may not be better off with your pre- 
sent firm. Remember that there is no 
absolute level at which the salary for 
an executive job should be placed. 


There is no possible method of valu- 
ing precisely an executive's services. 
He is working as a member of a team. 

It is more important to place your 
emphasis on long-term prospects — 
though not too long — and on your 
rate of progress than on the absolute 
level of your salary. If, for example, 
you are in a department or firm which 
looks like growing, or where there 
are clear opportunities for promotion 
over the next three to five years, then 
you may be wise to continue where 
you are, even if your salary is £250 
or more below the figure you hear 
quoted for another post. 

I was once dining with an execu- 
tive end his wife, when the lady ex- 
pressed dissatisfaction with the pay 
which her husband had received in 
his former job. I happened to know 
that starting at a low level, he had 
trebled his salary with that firm in six 
years. Then he had gone to another 
firm on a substantial increase. When 
I pointed out that if he trebled his 
salary every six years with his present 
firm until the date of his retirement, 
he would be earning something like 
£300,000 a year on retirement, there 
was an expression of astonishment, 
if not incredulity. But the figure was 
correct. 

It is all too easy to lose sight of the 
growth prospects of a salary which is 
rising at a steady rate. It is better to 
keep yourself and your job develop- 
ing so that it pays more every year 
at least £100, perhaps £200 or £300 
more — rather than to be bribed away 
to some other post where the imme- 
diate prospects are better but the 
long-term prospects extremely doubt- 
ful. END 
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Women at Work 


Because most women regard their work either as temporary or 
as a second string they provide an interminable problem for 


managements. Here are the experiences of a number of firms 
in dealing with it 


by Gwilym Jones 
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Women are sometimes found doing unusual jobs 
in the most unexpected places. They work 
as crane drivers, engineers — and this lady efficiently 


controls a railway signal box 


HE age-old idea that a woman’s 
place is in the home has long 
lost its meaning in British in- 
dustry. Today there is near equality 
in the job market. One in every three 
wage or salary earners is a woman, 
and of those who are working, no 
less than 52 per cent are married. 
More and more firms are finding that 
when extra hands are required to 
meet rush orders only one pool exists 
married women who have to be 
induced in a variety of ways back 
into employment. 

Before the war women in industry 
were confined to a fairly tight range 
of jobs. Domestic servants, the textile 
industry, certain of the food and 
light manufacturing industries pro- 
vided the largest numbers with em- 
ployment. In addition to having only 
certain jobs open to them, it was not 
unusual for them to receive their 
notice when they married. 

In manufacturing industry especi- 
ally, the women workers were either 
unmarried or young, and this tended 
to keep the average age low. Now the 
reverse is true. Not only is practically 
every job open to women, but the 
regulations against married women 
have been largely annulled by the 
acute and continuing shortage of 
labour. Most women now work after 
marriage, and many return after 
having children. This naturally re- 
flects itself in the age groups available 
to employers. At the end of May 
1959, there were more women work- 
ing at 50 years of age than at 25. The 
numbers in jobs begin to fall away 
after 19 years of age and does not 
increase for at least 10 years. In many 
parts of the country, large groups of 
highly skilled wornen have been 
trained and are now an integral part 
of the industrial labour force. But 
there are also many millions of full 
and part-time workers without much 
skill, and their employment and 
nomadic ways present management 
with many problems. What these 
are. How they are tackled. And the 
effect of large numbers of women on 
industrial relations provide some 
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questions to which few conclusive 
answers have yet been given. 
Among the firms I discussed the 
problems with was Peek Frean, the 
well-known South East London bis- 
cuit manufacturers which employes 
a large number of women. This com- 
pany, as Mr. R. G. Allsop, Labour 
Officer, rather forcibly stressed, 
knows what it is like attempting to 
recruit labour in an area where there 
is not only full employment, but 
where the immediate neighbourhood 
has been experiencing a gradual de- 
cline in population since the turn of 
the century. The Department of 
Scientific and Industrial Research 
has also carried out a survey there 
and recently they issued their report. 


2 


One simple fact 


Their basic conclusion is that the 
majority of women regard their work 
either as temporary, as between 
leaving school and marriage, or sec- 
ondary to their family. Most of the 
problems which make labour and 
personnel officers scratch their heads 
stem from this simple, yet not always 
obvious fact. At the time of the 
DSIR study Peak Frean employed 
nearly 3,000 women at their Ber- 
mondsey factory, of whom 2,000 
were married. Such is the shortage of 
suitable labour that the firm now 
finds its recuitment policy decided 
for it by the availability of labour. 
Without adjusting working hours to 
meet the home requirements of mar- 
ried women, the firm would not be 
able to maintain its present high 
production. 

There are morning, afternoon and 
evening shifts, plus a short-day turn 
between 9.30 and 4 p.m. This certain- 
ly proved to be an excellent social 
service, but as an economic proposi- 
tion, it failed, and its use has been 
restricted. The other shifts, although 
presenting production with great or- 
ganizational problems, have out of 
necessity, been maintained. 

But the experience of all firms 


employing women, especially mar- 
ried women, were the same. The rate 
of turnover and absenteeism was 
consistently higher than is customary 
with all workers. 

This can be expected where domes- 
tic problems take precedence over 
work. At Peek Frean the team found 
that during one shift over the school 
holidays, absenteeism reached 40 per 
cent. This tended to knock produc- 
tion planning out of schedule, and 
in an effort to minimize the adverse 
effects of absenteeism, the firm tried 
to anticipate it by having a system 
of ‘approved’ absence. Where family 
circumstances demanded, the firm 
willingly granted time off. They found 
this could be arranged in a reasonably 
large factory where a number of em- 
ployees were in exactly the same 
position, and it overcame the danger 
of suddenly finding only half the 
shift on duty. 

Other firms have different ways of 
dealing with the problem. One per- 
sonnel officer said it was their ex- 
perience that slack supervision and 
high absenteeism went together. In 
his particular factory, they had two 
interesting examples. One section had 
a supervisor who maintained a close 
and regular contact with his staff. If 
they went absent, he made it his 
business to find out why. Time off 
was given only for valid reasons and 
any contravention of rules was re- 
garded as a severe breach of indus- 
trial discipline. His absence rate was 
relatively low. Another supervisor 
working under similar conditions 
had a much higher rate. There were 
no apparent or presentable reasons 
for the difference — except the attitude 
and standards of the two supervisors. 

Supervision in fact seemed to take 
on a new meaning where large num- 
bers of women were employed. One 
theory advanced by several people 
was that women were apt to indentify 
themselves with a person or group 
rather than a system. Where they 
liked their supervisor and colleagues, 
things normally ran smoothly. But 
this attitude also made for difficult 





{/though local authorities provide nurseries where women workers can leave their children during the day 
under the care of experienced attendants, the cost of maintaining them 
is so great that several have been closed 


side problems. Where frequent 
changes in job are required, which at 
times means no more than changing 
seats, it appeared to cause more 
trouble than is customary. Even 
where firms tried to explain the 
reasons for change, they found it 
difficult to get the message over. The 
attitude seemed to be: we like this 
way, why change? 

A high turnover is to be expected 
with a group that regard their job as 
of secondary importance. But turn- 
over is naturally affected by a number 
of other considerations. British Rail- 
ways have found that their turnover 
in certain parts of the provinces is 
considerably lower than in London. 
Other reasons why women are apt to 
leave a job include a change in the 
reasons why they started work, 
whether for extra cash, social con- 
tacts, or something to do 

The DSIR team at Peek Frean 
found that part-time workers had 
a higher turnover than full-time 
workers. In an effort to examine 
the question in greater detail, a 
history of 100 women engaged at 
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the beginning of 1955 was made. 

Of the 100, 25 did not start work, 
40 left within three months, and 
another 17 within six months, leaving 
only 18 out of the original 100. Many 
of those who left were interviewed 
in their homes. Out of the replies, it 
soon became obvious that they had 
not left for domestic reasons, as 
practically every one had moved on 
to another job. 


More work 
all the way round 


No reasons could be given why 
there should be such a huge wastage 
in a firm which offered a wide variety 
of starting and finishing times. But it 
was also apparent that once the first 
six months has passed, there was a 
distinct possibility that the employee 
would settle down for a long time. 

The employment of large numbers 
of women provides management with 
extra problems of organization, train- 
ing and control. Administratively it 
means more interviewing, paper work 


and medical examinations, and high- 
er national insurance contributions. 
Peek Frean’s endeavour to work at 
full pressure despite the unco-ordin- 
ated shift work which adds to pro- 
duction planning and control diffi- 
culties. Broken shift working can 
mean little continuity in production, 
personnel policy, utilization of ma- 
chines, and the danger of an increase 
in mistakes. 

For the production supervisors, 
there are innumerable headaches in 
trying to organize a department where 
only one in eight works throughout 
the day. An incomplete labour force 
assembles at 7.30 followed by a part- 
time shift at 9.30. Many of those who 
started at 7.30 do not re-appear after 
the mid-day break, and their places 
are partly filled by those starting at 
1.30, with an evening shift starting at 
5.45. A high absentee rate also means 
that supervision has to improvise 
rapidly if it reaches a higher figure 
than was anticipated. This means 
switching women from job to job, 
and from experience, this has never 
gone down too well. 
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In some departments, agreements 
have been made about job transfers, 
and where it is carried out on a rota 
basis, it is accepted. In other depart- 
ments, the ‘last in, first out’ policy is 
foliowed. Experience has helped Peek 
Frean’s to overcome the worst diffi- 
culties, and each shift is organized 
to work as a separate unit. But the 
problem of many shifts and a high 
turnover remains. 


Allowing for 
different working times 


In many respects this kind of prob- 
lem presents the biggest challenge to 
traditional management attitudes and 
practices. Employers can anticipate 
absenteeism to a point, but it in- 
variably puts a great strain on man- 
agement trying to deal with a labour 
force that to all intents and purposes 
has been granted the freedom to 
work when it likes. 

Although women carry out most 
jous, several call for a high degree of 
skill and training, and where the 
turnover and absenteeism rate is 
high, there is little incentive to spend 
the necessary money. This problem 
is not so serious for Peek Frean be- 
cause the work does not require a 
high standard of training. But at 
other factories the problem is a real 
one. Kodak’s of Hemel Hempstead, 
the colour processing division of the 
group, have adopted a very flexible 
labour policy in a supreme effort to 
meet the requirements of trained 
women workers living in a rapidly 
expanding new town. In addition to 
their evening shift, now well organ- 
ized and commending special bonus 
money after one year (90 per cent of 
the women return each year) they 
allow women workers to start at 
different times to suit individual re- 
quirements, and this is proving highly 
successful. The firm, however, does 
not permit early leaving as this inter- 
feres too much with the flow of work 
— especially strong in the summer and 
autumn. Where industrial training is 
required, and where full-time work- 
ing is not a feasible proposition for 
married women, more and more 
firms are adopting the idea of special 
shifts where some of the fruits of 
past training can be employed. 

One overriding problem that has 
to be solved is that of satisfactory 
first impressions. Because first im- 
pressions are so vital, the need for 
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good induction courses and early 
training is essential. What figures 
there are available suggest that if 
employers can hold on to their 
women workers for six months, the 
majority will settle in and become 
useful members of the staff. The 
immediate problem facing manage- 
ment, therefore, is to isolate the 
reasons why people leave so early. 
The DSIR team did in fact exam- 
ine this aspect, but the replies given 
by some of the women did not prove 
to be very enlightening. On the other 
hand, they do help to show the many 
complex and interwoven considera- 
tions that have their effect. 

Personal pressures and feelings en- 
tered the calculations, and many of 
the reasons given were so obscure 
that it soon became obvious that the 
causes were not classifiable. One 
leaver pinpointed a row with a super- 
visor as the ‘last straw,’ but it was 
obvious that a change in family cir- 
cumstances, a misunderstanding over 
pension rights and a change in her 
job had all their effects. ¥ 

Improved induction courses can 
solve many of these ‘teething’ 
troubles. They can give the new 
worker a good idea of what they are 
expected to do, where the job is 
situated, welfare and canteen facili- 
ties on the job, net pay, holidays, 
pension rights, bonus and immediate 
prospects. 

So often people say disappoint- 
ment over promises that were never 
fulfilled or clearly explained is why 
they are leaving. If some way were 
found of introducing all would-be 
newcomers to the firm which resulted 
in less initial turnover, it would be 
money well spent. 

The employment of large numbers 
of women also presents management 
and trade unions with a number of 
industrial relations problems. A 
woman’s casual attitude to her job 
is undoubtedly one of the reasons 
why greater progress has not been 
made towards equal pay. A trade 
union officer naturally says the poor 
state of trade union organization is 
another. At the moment approxi- 
mately one in six of employed women 
are in a trade union, but recruitment 
is slow and difficult for precisely the 
same reasons which present manage- 
ment with their problems — the rather 
casual attitude of most women work- 
ers to their jobs. 

Between 1947 and 1961 women 
engineering workers managed to take 


their proportion of men’s weekly 
rates of pay up from 70.7 to 81 per 
cent, followed by match manufacture 
which was up from 64 to 73.9. No 
other group of workers showed any 
such increases. The majority were 
up by only 2 or 3 per cent. Until 
such time as the idea that women 
cost industry more than men workers 
is disproved, employers will obvious- 
ly continue to differentiate between 
the two sexes. 

The majority of women are also 
more interested in shorter hours, 
holidays and improved working con- 
ditions than in wages and earnings. 
This reveals a wide gulf between the 
views of male and female industrial 
workers. In a factory where the skill- 
ed work is shared, the need for over- 
time can bring its own disagreements. 
This is one difference in emphasis 
that is immensely difficult for either 
management or the trade unions to 
bridge. 


Cinderellas 
of the trade unions 


Employers are instinctively against 
having too many special shifts where 
this affects normal factory organiza- 
tion and production. The trade uni- 
ons, too, are still basically a ‘man’s 
world.’ There are very few full-time 
women trade union officials, and even 
where these have been appointed, 
their work is not always clearly de- 
fined. If the majority of women cause 
difficulties by their passing interest in 
their work and the trade unions, so 
far the trade unions have not shown 
any systematic interest in this largely 
unorganized group. Some of our 
most militant unions keep women 
out altogether: others do not regard 
women as their prime responsibility. 
Consequently, despite frequent calls 
for increased membership, there have 
been few recruiting drives specifically 
aimed at enrolling women workers. 

Th> lack of suitable joint negotia- 
ting machinery for female labour 
frequently arises from this lack of 
industrial organization. In practice 
it means there is little direct contact 
between management and the staff, 
with all this means in terms of indus- 
trial relations, dissatisfaction and 
high turnover. 

Perhaps this is one problem which 
is worthy of much more attention 
from management on hoth sides of 
industry. END 
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Business Men 
of Affairs 


Are men in management playing an active part in the 


life of the community ? Answers to an enquiry 


show them to be deeply involved 


The Business Research Unit Survey 


XECUTIVES are not treading 

on each others toes in the rush 

for aldermanic honours, nor 
are they overwhelming the nation’s 
youth with proffers of leadership; 
but they are by no means reluctant 
to assume social responsibilities. In 
relation to their numbers, they make 
a disproportionately good contribu- 
tion. This about sums up the survey 
of their public activities Business has 
just made. 

In the past great business families 
as the Chamberlains in Bir- 
mingham and the Wills in Bristol 
were notable for their work in local 
affairs, while the Quaker familic~ are 
everywhere famous. This lead was 
backed by a strongly public-spirited 
element in the middle class — often 
described as the backbone of the 
But nowadays, the situation 
is sometimes supposed to be differ- 
ent. Private charity has acquired a 
bad odour and the Welfare State has 
nationalized it. Proletarian politics 
has seeped into the local authorities 
at the same time as these were losing 
much of their former responsibility 
and prestige. The prospect was dis- 
couraging to the type of man with 


such 


nation 
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administrative experience who was 
conscious of a duty to the community 
and would gladly have fulfilled it by 
offering the service of his talents but 
who naturally wanted to feel that his 
time would be well spent. 

Besides these influences the stresses 
and strains of modern industrial life 
have bitten deep into old obligations. 
Only exceptional people have time 
and energy to spare. 

In London, for many thousands, 
commuting knocks the organized 
twenty-four hours quite out of shape. 
Distance makes other differences. 
Separation by many miles of domes- 
tic from professional responsibilities 
makes nonsense of community in- 
volvements based upon geography. 
With a life so divided a man cannot 
easily pursue serious interests in 
either half. The Martini belt is his 
home and playground; London is 
his workshop; he is not so committed 
in either as to concern himself with 
its affairs. Change the names to 
Altrincham and Manchester or Ilkley 
and Bradford, and the same applies 
in the provinces. 

In America the situation is similar. 
William H. Whyte, in his book The 


Organization Man, comments upon 
the mental submergence of the aver- 
age big company executive in his 
work and adds: “Civic work ? They 
don’t particularly like it. Rightly or 
wrongly, most of them consider it a 
diffusion of energy, and only those 
who see a clear relationship between 
civic work and their careers perform 
it with any enthusiasm.” Yet there 
are American companies that en- 
courage their executives to partici- 
pate in local affairs for the sake of 
public relations. 

For all these reasons it has some- 
times been suspected that the middle 
classes were withdrawing back upon 
themselves and leaving to others the 
conduct of the nation’s community 
life. But close examination so often 
upsets loose generalizations such as 
this that an enquiry seemed worth 
while. 

This could have been undertaken 
from either of two angles. First, we 
could have written to local authori- 
ties and asked for lists of their mem- 
bers. But there would have been 
serious objections. Many important 
activities in the community have no 
connection whatever with local poli- 
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tics and their leaders appear on no 
official lists. Often it is the most in- 
formal work that goes nearest to the 
roots. Apart from this, the data pro- 
vided are sometimes difficult to in- 
terpret. The primary school head- 
master’s wife, for instance, and the 
manager of a suburban store, may be 
on the same floor level in England’s 
multi-storied social system but they 
are certainly in different wings. What 
standard of comparison are we to 
apply ? The news vendor with a 
sweet shop who was influential in one 
borough education committee — all 
credit to him; but what is his status 
and how does he rank ? In one fairly 
mixed London borough it was possi- 
ble on a somewhat vague classifica- 
tion to estimate that one third of the 
council members were either business 
executives or professional men, but 
this was hardly satisfactory. 

To start from the other end was 
more promising. We wrote to a 
thousand readers of Business chosen 
at random asking them to co-operate 
by telling us of their own activities, 


if any. Some three hundred replied 
to a questionnaire, many of them 
with such obvious care and such 
useful comments as both to show 
their own deep concern with the 
subject and to evoke our own warm 
gratitude for their trouble. Unfortu- 
nately, a few omitted some of the 
details that would have helped to en- 
rich the information given. 

Readers were asked to state their 
positions in their firms, their age and 
salary groups and the kind of educa- 
tion they had received. The question- 
naire was divided into four sections 
dealing with local affairs, sport, 
religion, social service and politics. 
A list of possible motives was added 
that could be ticked or crossed out. 

As usual in human affairs, the 
motives were of particular interest 
and, also as usual, they were mixed; 
too mixed and too specialized to 
provide good statistics. But, the in- 
fluence of the factors already noted 
was marked. In the space for ‘further 
comments and remarks’ were phrases 
such as these: 


I spend three hours daily in 
travelling. 

Previously a Scouter, I gave it 
up because pressure of work pre- 
vented me guaranteeing regular 
attendance. Active participation 
demands regular allocation of time 
and this is difficult in executive 
positions. At senior levels time can 
usually be made flexible to facili- 
tate a useful contribution being 
made. 

Owing to lack of good executive 
staff I have no time. 

Public activities upset the bal- 
ance between business and dom- 
estic life. The standard of local 
politics would be higher if not so 
dependent on part-time amateurs. 

My office is in the City, local 
affairs committees are held on 
weekdays at Chelmsford. 

I live at a distance from work 
and am therefore divorced from 
local affairs. 

Some delegate this kind of res- 
ponsibility to their wives, like the 
man who wrote: “My wife spends 


Activities of different age and salary groups 
(Percentages) 


Top salary 
(over £3000) 
top age 
(over 50) 


Have stood as 18-7 


L.A. candidate 


53-1 


Members of sports 
club 


Have held office 21-8 
in church 


Paid up members of 
political party 


Members of 
charity committee 


Youth organization 
leader 
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Top salary 


middle age 
(35 to 49) 


8-6 


Middle 
salary 


Middle 
salary 
low age 
middle age 


5-3 3-1 


71-9 











(under 35) 





Low salary 
under 
£1500) 
top age 


Low salary § Low salary 


middle age low age 


12-5 
(This group 
numbers only 8) 


5-0 


6-2 8-7 
43-5 
12-5 21-7 
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a lot of time on public affairs and 
there is a limit to what one family 
can do.” 

Some said that business and poli- 
tics do not mix and some dislike the 
atmosphere of local affairs and poli- 
tics. For example: 

Alter considerable experience of 
party politics I was disillusioned. 

I dislike politics. Few politicians 
are honest and if they were they 
would not be elected. 

Local government affairs are run 
largely by people with interests at 
stake, for instance the local builder, 
solicitor and estate agent. 

Local authorities have not enough 
authority to justify involvement. 
One man commented that his reli- 

gious convictions deterred him from 
mixing with the kind of people who 
participate in community activities. 
Yet on the whole it is not for cynical 
reasons that men withhold them- 
selves. Hard work, lack of time and 
other interests were uppermost in the 
replies. 

Others gave reasons, not for keep- 
ing clear, but for being unable to do 
more. A few very energetic persons 
seem to do pretty well everything. 
They are on the borough council and 
charitable committees, active in poli- 
tics, church officials and sportsmen 
all at the same time. A number com- 
mented that the questionnaire was 
not exhaustive enough since it failed 
to include the Territorial Army, Civil 
Defence, educational enterprise and 
trade associations, all of which are 
vitally important services to the com- 
munity. A number of replies added 
these to the list of activities given 
and if they had been included in the 
questionnaire there might have been 
more still. 

Of the positive motives, the sense 
of duty and personal liking for com- 
munity activities jostled together with 
the desire to make friends and often 
all three were ticked. In any case, 
who is to decide whether it is better 
to be the kind of person who likes 
serving his fellow men or the kind 
who feels a duty towards them ? 
Ultimately, they probably boil down 
to the same. 

When analysed and classified the 
answers reveal a kaleidoscopic pat- 
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tern. Readers were asked to state 
whether they belonged to the income 
groups above £3,000, between that 
and £1,500 or below £1,500. They 
were classified into age groups at 35 
and 50 and into their types of educa- 
tion (fee-paying schools, grammar 
schools, technical colleges and uni- 
versities). 

Only 12 per cent of the total do 
not vote at all in local government 
elections. Either businessmen must 
be markedly more conscientious in 
this respect than the rest of the popu- 
lation or else their voting must be 
spasmodic and occasional for the 
proportion claiming to vote is much 
higher than that of the electorate as 
a whole normally turning up at the 
polling booths (about 40 per cent). 
There were 32 replies from men beth 
above the top salary level and in the 
top age group. Six of these (18.75 
per cent) have at some time stood as 
a candidate for a local authority. 
Surprisingly (but is it really so sur- 
prising 7) when we come down the 
age ladder we find 35 men in the 
middle age group earning over £3,000 
of whom only three (8.5 per cent), or 
less than half as many, have ever 
stood. It looks as if the younger men 
are still finding life too much of a 
struggle to enable them to partici- 
pate, but as they pass the fifty mark 
life becomes easier. In the high age 
group although men educated at fee- 


paying (which usually means ‘public’) 
schools were only one-third of the 
sample they provided two-thirds of 
the candidates. In the middle age 
group they were 16 out of 35 (more 
than half) but provided no candidates 
at all. 

In these and in all the other age 
and salary groups men trained at 
technical colleges showed singularly 
little active interest in local authority 
work. Out of the whole 300, there 
were 45 of these but only one of them 
had ever stood as a candidate, a 
negligible proportion. Yet as mem- 
bers of committees of philanthropic 
organizations and as youth club 
leaders they do far better than any- 
body else. As churchmen they do 
outstandingly well since 31 per cent 
of them have been officials of their 
churches, which easily beats the ex- 
grammar school boys (26.6 per cent) 
and fairly puts the old school tie to 
shame. 

Generally speaking, interest in local 
affairs lessens with the lower salary 
and age group. But undoubtedly the 
public school interest tends towards 
politics of one kind or another all 
the way through. Take for instance, 
the 45 in the high age group at the 
middle salary level. Twenty-one of 
them are old public school boys, of 
whom fifteen are paid-up members 
of their political party and five are 
officials of their constituency organ- 
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ization. By contrast, only one-third 
of the grammar school and technical 
college boys pay their subscriptions 
and none of them are officials. The 
reflections that could be made from 
this are endless. 

What may seem surprising is that 
with all this political interest so few 
admitted to being members of such 
semi - political movements as the 
United Nations Association. Out of 
the 300 there were no more than 
twenty. Evidently, the political inter- 
est of the managerial class runs on 
more conventional lines and it would 
seem a fair conclusion that marchers, 
protesters, sit-downers and the like 
will not find among them much 
material for a recruiting campaign. 

Yet 36 of the 300 give leadership 
in youth organizations and these are 
well distributed over the age and 
salary groups. Considering there are 
other professions that would seem 
more likely to cultivate a facility for 
dealing with young people this is 
probably an encouraging figure — 12 
per cent. Especially is this so since, 
as some of the comments made on 
the questionnaire showed, it may not 
fully account for the numerous execu- 
tives who run social and sports clubs 
for their own employees. 

In religion the results of the survey 
coincide fairly well with what obser- 
vation and the national statistics 
would lead us to expect. With 87 
regular attenders, 150 occasional at- 
tenders and 74 past or present office- 
holders from among the 300, it might 
seem that the managerial class are 
the pillars of the churches - and 
indeed, they are — despite the elasti- 
city of the words ‘regular’ and ‘occa- 
sional.’ It alsocoincides with expecta- 
tion that the topmost in salary should 
net be the most frequent in attend- 
ance. It is in the suburban areas that 
the churches have the easiest passage. 
What is rather surprising is that ex- 
grammar school boys should be 
definitely more religiously inclined 
than those from public schools. 

Sport is almost universal. Out of 
the three hundred 181 are members 
of sports clubs and a large proportion 
of these are sufficiently keen to have 
held office in them. There is no point 
in making a breakdown into different 
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The Executive at Home 


A man’s family life may be of vital importance in his 
personal development and his career. 


A consultant psychiatrist writes on the domestic problem. 


Are You Paid as Much 


as the Next 


Man ? 


To find out, read our third annual survey of 


» 


executives’ salaries. 


Market Research in Europe 


G. R. Lambton presents a case history in preparing a 


continental sales effort. 


Machines for the Land 


The marketing of agricultural machinery is under- 


going important changes. 


Donald S. Dark describes the present exhibition. 


groups for activity is thoroughly well 
distributed. The subject is, in any 
case, peripheral to the present survey 
since membership of what might very 
likely be a highly select club could 
hardly be regarded as a public activity. 

Thanks are due to the three hun- 
dred who have added one more to 
the forms demanding their attention 
and have given all those particulars 
about themselves. It may be that this 
in itself introduces something of a 
bias into the survey since willingness 
to take the trouble implies an interest. 


It could be that the completely un- 
interested are not represented here at 
all. The sample may not be quite fair. 
Yet, even allowing for that possi- 
bility, the survey still shows a pro- 
found sense of public responsibility 
among a large and influential element 
in the management of business and 
industry. The traditions of the past 
are not dying as fast as some of the 
pessimists suppose. Indeed the evi- 
dence is that they are flourishing as 
healthily as ever despite all changes 
in social conditions. END 





Although nearer to Glasgow, the Strathleven factory, like that at Cumbernauld, is 
set in an agricultural environment. Ben Lomond is just visible in the background 


New Plants in 


Green 


by Clifford O. Rhodes 


OR Burroughs Machines 

Limited expansion has meant 

new birth as well as larger life. 
With its headquarters at Detroit, the 
firm at present has 23 factories in the 
United States, three in Canada, two 
in France, one in Brazil, and two in 
Scotland. The Scottish factories have 
both risen from the green fields since 
the end of the war in neighbourhoods 
not previously industrialized. The 
conquest of their growing pains and 
teething troubles makes a_ useful 
study 
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In some respects the problems of 
an American firm launching out in 
this way differed from those of Brit- 
ish firms. Necessarily the motives 
were different. From the standpoint 
of Detroit the question was how to 
make machines available to countries 
that could not obtain dollars. To 
open up in Britain would give access 
to the entire sterling area. Much 
more was involved than a simple 
expansion of capacity. 

For the same reason the financial 
problem was different. There was no 


Fields 


point in a great capital raising opera- 
tion in the City. The dollar difficulty 
would have been the same as it was 
for their customers. American resour- 
ces were brought in to back the 
British subsidiary. Interest-free cred- 
its were made available that at one 
time totalled $7 million. Ultimately 
this has all to be repaid: in the mean- 
while profits have been steadily 
ploughed back to the tune of £6 
million during a period of twelve 
years. On this basis specialized Am- 
erican machinery was shipped across 
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Building new factories raises questions of finance, 


organization, recruitment and co-operation with the 
authorities. This firm went to Scotland and answered them 


successfully twice over 


the Atlantic. For machinery capable 
of being manufactured here, patterns 
were sent over for the use of British 
engineering firms who from them 
produced machine tools that gave 
the utmost satisfaction. 

In 1949, the firm, under official 
guidance, committed itself to the 
first of the two factories which was 
to be in a building originally planned 
speculatively by the Government it- 
self in Strathleven, a few miles out of 
Glasgow, comprising 150,000 square 
feet. 

Here the firm came into easy part- 
nership with the Estates Manage- 
ment Corporation for Scotland who, 
acting for the Board of Trade, ad- 
ministered the Distribution of In- 
dustry Act of 1945 and now the 
Local Employment Act of 1960. 
What are the activities of this organ- 
ization? First, its object is to imple- 
ment the national policy of diversi- 
fying industry so that highly popu- 
lated regions such as Glasgow shall 
not have all their eggs in one basket. 
In all, it nowruns 21 industrial estates 
well distributed over the country. 
Light industry, in particular, is en- 
couraged as a counterweight to ship- 
building and heavy engineering. 

Since the war it has spent £25 
millions of the nation’s money, 
mainly on building the shells of new 
factories that are available on a 
standard twenty-year lease to firms 
willing to use them for production. 
Approval would not be given, for 
instance, for the use of these build- 
ings as warehouses since that would 
not create new employment. Small 
firms are as welcome as large and 
may find useful amenities such as cen- 
tral canteens and, even, central heat- 
ing carried from a kind of communal 
boiler house to all the factories in the 
immediate vicinity. Scottish Indus- 
trial Estates also have the know-how 
to assist firms in their dealings with 
government departments and local 
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authorities. Burroughs is exactly the 
kind of firm they try to encourage. 

At Strathleven the Burroughs man- 
agement had its own problems. In 
battling with them Scottish Industrial 
Estates were valuable allies. 

To have planned their own build- 
ing might have made matters easier. 
In some instances partition walls 
were ill-placed to suit the flow of 
production. Roofs could with ad- 
vantage have been higher. These 
difficulties were not insuperable. 
More important was that of housing 
requirements. In cases such as this 
the Scottish Special Housing Asso- 
ciation will make houses available 
for no more than 2 per cent of the 
total employees, these being intended 
for key workers who are needed to 
live nearby. With a good supply of 
local labour this was not a major 
problem. The trouble was that of 
finding in an area of heavy industry 
personnel suitable for this type of 
work. Men would not be bashing 
rivets into the sides of battleships 
but handling delicate machinery re- 
quiring the precision of watches. 


Training raw recruits 


No trained nucleus was available. 
The Nottingham factory was devoted 
mainly to assembly. Strathleven was 
to manufacture all the way from the 
raw material to the finished product. 
There was nothing for it but to start 
from scratch with labour as green as 
the surrounding fields. While the 
plant was being installed some dozen 
technicians were brought over for a 
year from the American factories. 
Old premises were rented and a score 
of raw recruits taken on. These were 
taught the basic processes by the 
Americans with components that 
were also sent from across the At- 
lantic. From the twenty were picked 
men capable of taking positions of 
leadership when the rush came. 

Within twelve months of starting 


production there were 500 employ- 
ees. Except for a few trained speciai- 
ists and personnel staff all were in- 
experienced and all started on exactly 
the same level. None were promised 
supervisory posts. The idea was that 
they should sort themselves out as it 
became clear who could pick up the 
skills quickly and who showed signs 
of supervisory qualities. It was at this 
time that William Cleary, now Fac- 
tory Manager, came as a draughts- 
man. The plan worked. Although 
the turn-over was fairly heavy a 
sound core of skilled workers grad- 
ually came into existence. By the end 
of the year, fifty machines, the more 
complicated of them comprising as 
many as six or eight thousand parts, 
were coming off the assembly lines 
every day. In 1953 an adjoining fac- 
tory of 150,000 square feet was taken 
over. The project was well launched. 

With this experience behind them 
the firm a few years later were con- 
templating the second venture. This 
time the Government directed them 
to Cumbernauld, situated between 
the Clyde and the Forth, twelve miles 
out of Glasgow, where development 
was then projected under the New 
Towns Act. Cumbernauld is com- 
parable with places like Stevenage in 
England but has had the advantage 
of learning from them. The Corpora- 
tions governing these new towns are 
independent legal entities to which 
certain planning functions are dele- 
gated. Cumbernauld Development 
Corporation, for instance, is separ- 
ate from the Estates Management 
Corporation for Scotland. 

When Burroughs started thinking 
about building there in 1956 the plans 
for what is ultimately to be a town 
of at least 50,000 population were 
still at an early stage of formation. 
Burroughs would be its first big in- 
dustrial project; too early, almost, 
to be quite comfortable. The Fac- 
tory Manager, Alan Hurst, trained 
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as an engineer, was necessarily anx- 
ious to press forward. Immediate 
production was his watchword. Large 
sums of money were spent in the 
early days transporting workers from 
wherever they could be found. 

On the other hand, no more is 
needed than a quick drive round the 
new town to appreciate the long- 
distance foresight and the careful 
study that are going into making this 
a model of its kind. G. R. B. MacGill, 
the General Manager, was trained in 
the municipal service and thinks in 
terms of years ahead. 

Between these two interests, both 
perfectly legitimate, arose a need for 
mutual understanding that is still 
something to be voluble about. There 
is no disguising that the first months 
brought teething troubles that, on 
recollection, still hurt the gums. The 
factory was there but the houses were 
not. That was the crux of the matter. 

In advance of agreement on the 
final overall plans for Cumbernauld, 
Mr. MacGill met the situation by 
pushing forward with construction as 
hard as circumstances would permit. 
The first house to be let to a Bur- 
roughs employee was occupied in 
March 1958. 

There were other special circum- 
stances about the Burroughs estab- 
lishment. 

Normally the Government offers 
grants towards factory building in 
these areas. Unfortunately at this 
time credit was undergoing one of 
its periodical squeezes, and Bur- 
roughs had to go without. 


Again, the Development Corpora- 
tions and the new towns normally 
build factories themselves. These are 
then rented. Cumbernauld provides 
three types. First there is the stand- 
ard, designed to fulfil the require- 
ments of light industry of anything 
from 10,000 sq. ft. to 80,000 sq. ft. 
These are so arranged as to provide 
ample scope for expansion. Special- 
purpose factories are built to suit 
prospective tenants with special 
needs, while flatted factories, several 
storeys high, rent space as little as 
300 sq. ft. to small industries and 
service industries. Burroughs built 
their own factory to their own designs 
on a 72-acre site. 


Promotion policies 


Recruitment was again a major 
question. At an early stage advertise- 
ments were put in the local press to 
test the market. Seventeen hundred 
replies were received, enough to show 
the availability. But Cumbernauld 
was not in the unenviable situation of 
Strathleven, nearly ten years before. 
Trained workers did exist. A cadre 
of thirty was brought out from Not- 
tingham and another of 170 from 
Strathleven. In the framework so 
provided the new people could more 
easily find their place. By July, 1958, 
a personnel department was in active 
operation. Still the policy is that 
promotion should be made from in- 
side and that everybody should have 
an equal chance. Mr. Hurst reckons 
that out of every hundred recruited 


a good proportion will make the 
grade and a few will be capable of 
leadership. 

As houses were built in Cumber- 
nauld itself it became the policy to 
recruit only from there. To do other- 
wise would have been to defeat the 
purposes of the new town, which was 
intended to accommodate overspill 
from Glasgow. Although the system 
looks as if designed for delay, con- 
flict and disappointment, it does not 
cause these frictions in fact. Ideally, 
the job and the house go together, 
and candidates are interviewed for 
both, by representatives of both, at 
the same time. In practice this works 
reasonably well. 

Inevitably there are people who 
will plausibly protest their unquench- 
able longing for a job at Burroughs 
and then trot off back to the ship- 
yards as soon as they are securely 
installed in their nice new house. 
That sort of behaviour has to be 
accepted as a bit of incurable human 
nature. In any case, it takes more 
than a couple of years for a new 
labour force to settle down and Mr. 
Hurst is satisfied to notice that a 
sound core is crystallizing as time 
passes. 

Mr. MacGill believes it to be the 
more enterprising and the better 
types of Glaswegian who are apply- 
ing to come out, and that under their 
new conditions they will acquire a 
new self-respect and responsibility 
that will be to the advantage of in- 
dustrialists. In the meanwhile Bur- 
roughs provides factory conditions 
second to none and excellent ameni- 
ties for those who wish to use them. 
About 2,500 are now employed. But 
a visitor from outside may be per- 
mitted to observe that the chip-on- 
the-shoulder characteristic of certain 
elements, product of several genera- 
tions of not unjustified suspicion, is 
unlikely to die easily. Between them 
Mr. MacGill and Mr. Hurst and the 
other industrialists who come will 
weave its shroud. More they cannot 
do. END 
Cumbernauld Development Corpor- 
ation have produced a factory 
design that provides for expansion 
in all directions 
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The Duke of Edinburgh's Conference will 


be repeated in Canada next year. Promising 


young executives from the whole Common- 


wealth will meet 


by Donald Murray 


Tour for the 


Tycoons of 
Tomorrow 


the Duke of Edinburgh's study 

conference, at Oxford in 1956, can 
be gauged by Canada’s decision to act 
as host to a similar conference from 
May 13 to June 6, 1962. But ‘success’ is 
hardly the right word. It is too concrete. 
The true benefits of the Conference are 
more intangible, less amenable to defini- 
tion, and take longer to become appar- 
ent. The same must apply to this con- 
ference, for although the specific prob- 
lems will be different, the basic theme 
will remain the same. 

That theme is change, “at the speed 
of a jet plane, not a wheelbarrow.”’ Three 
aspects of this theme will be studied; the 
consequences of industrialization as they 
affect various groups of individuals, as 
they affect the local or regional com- 
munity and as they affect the national 
community with respect to population, 
distances, and the need for mobility. 

There will be about three hundred 
delegates from Commonwealth coun- 
tries. “I would not mind being eligible 
myself,” said Sir Miles Thomas, a mem- 
ber of the U.K. steering committee. 
“This is the chance of a lifetime for 
those who believe in the future pros- 
perity of British and Commonwealth 
industry.”” Although selected from both 
sides of industry from the nomination 
of firms or trade unions on their poten- 
tial merits as the industrial magnates 
and labour leaders of the future, dele- 
gates will represent no one but them- 
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T tte measure of success achieved by 


selves. There will be no such thing as an 
official delegate. Canada’s bi-cultural 
and bi-lingual character, together with 
the combination of an expanding indus- 
try and an agriculture that is rapidly 
becoming industrialized, make it ideal 
as a background to study. 

Members will be divided into groups 
of fourteen, each with a group leader, 
and retain their group’s identity through- 
out the duration of the conference. They 
will not labour under a load of speechi- 
fying. Apart from the official speech of 
welcome, to be delivered by the Duke 
himself, and the last few days spent at 
Vancouver for the delivery of reports 
and discussions, the emphasis will be on 
the practical side. 

There will be a collective study of two 
projects. One is the human consequences 
of changing transport techniques in one 
of the world’s largest countries and how 
Canadian industry copes with the prob- 
lem of distance. The journey west will 
be made by a special train. The concept 
of distance will thus be instilled at first 
hand. Special emphasis will, however, 
be laid on local transportation with 
regard to the rapid spread of urban 
expansion as it affects Toronto in par- 
ticular. It is hoped to hold informal 
discussions there with people on the 
implications of travelling to and from 
work. 

The second study of this type will be 
concerned with agricultural mechaniza- 
tion. Saskatoon is the centre. The inten- 


The Right Hon. Vincent Massey, 
past Governor-General of Canada, 
is chairman of the Conference 


tion is that each member will have the 
opportunity of spending a night on a 
farm in rural Saskatchewan and learn- 
ing thereby the farmer's view on mech- 
anization. The recent discovery there of 
extensive reserves of oil and natural gas 
has rapidly hastened the move towards 
this mechanization. 

It will also be part of the conference's 
task to instil a measure of ‘industrial 
statesmanship.” A better understanding 
of the stresses and strains in an indus- 
trial community may ultimately produce 
better and wiser solutions. Perhaps there 
is no need for new conclusions, only for 
the application of the old ones. 

Many have expressed the opinion that 
twenty-five days is insufficient even for 
the application of old conclusions, but 
Sir Harold Hartley was adamant to the 
contrary. He cited the dramatic atmos- 
phere during the last few days of the 
conference at Oxford when the various 
reports were being presented. People 
were joined together in what he called 
“a unity of friendship and purpose.” 

When asked the question, ““What will 
the conference achieve ?”’, he quoted the 
Duke of Edinburgh’s words that it was 
not what he felt that was important. 
What mattered was what the delegates 
themselves had derived. “‘It is a fact that 
all the papers and addresses are going 
home with every one of them, and »hen- 
ever they run into difficulties, theyll run 
through the conference papers to see 
what they can find.” As a West Indian 
said, ‘Nothing has made me think and 
grow up like this conference.”’ Ther. is 
every hope that Canada can do the same. 


END 


89 





‘Outsider 
Scoops the Pool 


The Business Executive Job Survey for the third quarter of this year 


reveals a shock demand for general managers. Even following a successful 


recruiting drive at the end of last year for executives of this category there 


are still signs of shortage. This time the demand is for the younger men 


sk surprise element during 
the last quarter has been the 
sudden upsurge in the demand 
for general managers. Throughout 
the earlier months of this year there 
has been very little movement in this 
category, certainly nothing favour- 
able following the brighter spell at 
the end of 1960. If anything, it had 
appeared that the ‘all-rounder’ was 
gradually slipping into a black period 
similar to that which the category 
experienced during the third quarter 
of last year. But, contrary to expec- 
tations, they are back in demand in 
good style. They are the only job 
category to have shown an increase 
in demand during the third quarter 
of this year when compared with the 
second quarter and, for good meas- 
ure, show a startling increase over 
the third quarter of a year earlier 
again dimming any other perform- 
ance by the remaining job categories. 
When considering the second quar- 
ter of this year the Business Executive 
Job Survey emphasized the increased 
demand for sales executives and sug- 
gested that the third quarter's laurels 
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would go to the research and develop- 
ment men. Judging by the more nor- 
mal trends in the business executive 
job cycle, this reasoning is well 
founded. But it cannot take into 
account the fluctuations in demand 
resulting from other than normal in- 
dustrial influences, e.g., the natural 
evolution of designing, producing, 
and selling, which forms the pattern 
of a boom phase in the job market. 
For this reason the non-specialist 
category of general managers is par- 
ticularly vulnerable to errantry. In 
this third quarter it can be concluded 
that all is not well in the ranks of the 
general managers, even following the 
recruiting phase at the end of last 
year. It is obvious that before the 
scientists are brought in to prepare 
for a fresh onslaught to pave the way 
to newer markets a certain amount of 
reshuffling is going on in the line-up 
for general managers, particularly at 
the junior levels. 

The research and development men 
have again taken the hardest knock. 
Compared with the second quarter, 
when they experienced a drop in 


by Alan Bartleman 


demand of 13 per cent, the survey for 
the third quarter reveals a continued 
decline of similar extent. Their per- 
formance over the year does litile to 
add encouragement. Yet with the 
obvious success of the drive for more 
sales executives, which was launched 
during the second quarter, and the 
interim demand for general managers 
during the third quarter, it seems 
certain that the scientists are due for 
a recovery. 

Following the snap demand for 
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sales executives during the second 
quarter the rush for men of this 
category has ended just as quickly as 
it started, by comparison with that 
quarter the third quarter shows a 
drop in demand of 8 per cent. ~* is 
evident that the necessary boost for 
selling has been quickly achieved. 
Although inclined to be spasmodic, 
this category has done quite well 
when compared over the year. After 
a slow start in the fourth quarter of 
1960 a healthy level of demand has 
provided an increase of 13 per cent 
for the yearly figure. 

The record for administrators dur- 
ing the third quarter shows a drop in 
demand of 5 per cent compared with 
the second quarter but only a slight 
drop when compared with the third 
quarter of 1960. A lull in demand for 
this category can be expected to con- 
tinue until the new general managers 
and scientists are brought in and 
production shifts into a higher gear. 

The production men are in vir- 
tually the same situation as the 
‘admin’ experts, although with a drop 
of only 3 per cent this quarter, com- 
pared with the second quarter, they 
are slightly better off. An excellent 
start to this year has given the 
category a good performance for the 
year. Compared with the third quar- 
ter of 1960 there has been an increase 
in demand of 7 per cent — again 
similar to that of the administrators. 
Since there is the possibility of a lull 
before coming back into heavy de- 
mand, the production men can ex- 
pect to remain out of favour for the 
next few months. 

The first quarter of this year was 
a good time for executives of all 
categories. Since then the situation 


has tightened up and industry has 
become more selective as to which 
particular ‘executive ingredients’ it 
wants next. Compared with the sec- 
ond quarter the situation shows a 
decrease in demand of 7 per cent, 
while the increase over the year is 
still favourable at 3 per cent up. 

The ‘all-categories’ figures for the 
three different salary levels show that 
so far 1961 is proving a bumper year 
for the top executives. Compared 
with the second quarter of this year 
there has now been a rise in demand 
of 9 per cent during the third quarter. 
In the two remaining salary brackets 
there is comparatively little move- 
ment. The drop in demand for junior 
executives which took place in the 
second quarter now appears to have 
been checked slightly, but it still ap- 
pears to be a rough period for the 
younger man in the specialist field. 
The middle salary bracket has not 
registered any appreciable change 
during the the third quarter when 
compared with the second. 

In the highest salary bracket - 
£3,000 upwards — the great demand 
is for salesmen. During the second 
quarter the sales job category hit the 
jackpot, with the weight of the de- 
mand being in the lower salary 
group. Now, having reinforced the 
bottom ranks, the sales organizations 
are after their top men. The produc- 
tion and research and development 
job categories still show a need for 
the higher executive, while the de- 
mand for top administrators appears 
to have been answered. The only 
closed door at this salary level con- 
cerns the general managers, this 
category could be well satisfied with 
its top men but at the lower levels 


the complexion is considerably differ- 
ent. In the middle salary bracket the 
ranks of the general managers have 
closed up again and the demands for 
production and sales experts have 
shifted slightly for the worse. Only 
the administrators remain in demand, 
and with the junior ranks fairly 
swollen in the other specialist job 
categories the young administ-ator 
must consider himself fortunate - 
since he is the only one with real 
promotion chances. 

At the £750-£1,750 salary level 
the young specialist is not in any 
great demand, particularly in the 
laboratories and at the drawing- 
boards. But there is a slight oppor- 
tunity of promotion for the young 
scientist, though not to the same 
scale as the administrators. The 
hardest hit are the salesmen who, 
after all, had their golden chance in 
the second quarter. The bigges* grins 
in this salary bracket are worn by 
the bright young general managers, 
even though the opportunities for 
promotion in this category are not 
readily apparent. 

The outlook for the immediate 
future is one of a recovery in demand 
for research and development execu- 
tives, closely followed by a renewed 
interest in production men. The sud- 
den sparkle in demand for general 
managers should fizzle out as quic:.ly 
as it occurred, with the category 
getting all the eager young men that 
it wants. In the last Business job 
survey it was suggested that the up- 
ward movement in the ranks of the 
general managers would provide in- 
creased opportunities at the lower 
levels — well, it has happened, and 
in no uncertain manner. END 
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The Package 
Sells the 
Product 


By Nigel Farrow 


Packaging for display must be carefully 
designed to have the right psychological 
appeal. Packaging for protection has 
recently been tackled scientifically and 
can be integrated with the production 


process 


How does the customer react to your pack? 
Having to chase the tube-cap down the plug- 
hole on a cold morning does not endear the 
toothpaste to the man-in-a-hurry. The pack- 
ing is more important than the product 





HE packaging industry has 
never been so thriving as it is 


today, and it has never been 
more important that it should con- 
tinue so to thrive. With an annual 
turnover of £600 million, it is no 
longer the interesting experiment of 
the far-sighted few, or the indulgent 
luxury of the big and wealthy. It is 
a vital part of the health and welfare 
of the whole of British industry. 

Today we are concerned with the 
production of a greater volume of 
exports, and this will depend upon 
our ability to deliver goods to over- 
seas markets undamaged and ready 
for sale. Tomorrow we shall be occu- 
pied with competitive selling in a free 
Europe. British products will be 
travelling outside the range of their 
producers’ influence, and it will then 
be up to the package to create its 
own local sphere of sales influence. 

These two requirements spotlight 
the two distinct activities of the in- 
dustry: packaging for presentation 
and packaging for protection. Al- 
though there are points where they 
overlap each other, in order to meet 
their equal claims for attention it is 
best to consider them separately. 

This is a post-war story, and above 
all it is the story of the impact of the 
supermarket. Self-service means that 
in order to sell his product the manu- 
facturer must satisfy the emotional 
needs and prejudices of the customer 
through the med... > of the pack. 
There is no salesman to jockey the 
housewife into the right frame of 
mind before she makes the purchase: 
she goes by what she sees, and not 
by what she hears. Today her de- 
mands are for new standards of 
hygiene, preservation, portability, 
ease of storage and aesthetic appeal, 
and these must not only be attained, 
but be seen to be attained. As Lord 
Cornwallis, President of the Pack- 
aging Institute, said when opening 
this year’s Packaging Exhibition: 
“The days of fish in an old piece of 
newspaper are over. The public de- 
mand cleanliness and knowledge of 
what they are getting.” 

The trouble is that many manu- 
facturers do not know where to go 
for advice that would help them meet 
this demand. The very life and bustle 
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of the industry appears to an out- 
sider like sheer confusion. It is neces- 
sary to explore, one by one, some of 
the services that are offered in this 
field. 

The manufacturer has two choices 
before him. Firstly, he conld go to 
one of the big concerns who supply 
paper, timber, tin, glass or plastics 
for packaging. Most of them run 
advisory services that will put their 
client’s product through a variety of 
consumer and marketing tests, and 
on the basis of their research advise 
which form of packaging suits it best. 
However, this assumes that the man- 
ufacturer has already chosen his 
material, for the paper supplier is 
hardly likely to advise him that his 
product would look better in plastic. 
And so the second choice is the 
independent packaging consultant. 
Though this is a very new ‘profes- 
sion,’ one consultant told me that 
having started out as primarily a 
design house, 35 per cent of their 
business now was advising on the rel- 
ative merits of packaging materials. 


The consumer is a 
captive of the packer 


To look more closely at the first 
alternative, I went to see Ray Clarke 
who runs the Container Acceptance 
Testing Service for the Glass Manu- 
facturers’ Federation. Through this 
service the proposed pack is submit- 
ted to a consumer panel for accept- 
ability of design, its practicality test- 
ed by use in the home, and its sales 
appeal assessed through the measure- 
ment of off-take from the shelves of 
selected self-service shops. All this is 
done free of charge, but of course the 
answer will always be in glass. 

Clarke claimed that one of his 
tests showed that 63 per cent of 
people interviewed would like to buy 
their foodstuffs packed in glass but 
they did not have the opportunity. 
This proved, he said, that the con- 
sumer is captive of the packer. But 
if the packer calls the tune, the con- 
sumer pays the piper. A recognition 
of this is the Canned Foods Advisory 
Bureau, which is sponsored by the 
Metal Box Company. Information 
flows both ways through this bureau. 

Here any woman can attend cook- 


ing demonstrations or talks on or- 
ganized shopping and storage. In 
return Miss McNab, who runs the 
bureau, hears users’ complaints at 
first hand: the instructions are not 
printed clearly enough, the key open- 
er crumples with the tin half open, 
or the tin contains too little or too 
much for an average meal. Com- 
plaints which arise from a hurried or 
careless usage of the container can 
be ironed out on the spot, while 
others which are the result of a gen- 
uine fault in construction can be 
passed back to the manufacturer. 
Thus the clients of the Metal Box 
have a more personal contact with 
their customers than through the 
paraphernalia of marketing tests. 

These two services link the con- 
sumer, the packer and the manufac- 
turer in various ways and combina- 
tions, but both have a common ob- 
ject — the design of a better pack. 
One of the attractions of the inde- 
pendent consultant is that he can 
give an unbiassed judgment between 
the better glass pack and the better 
tin pack, but the main advantage is 
that he can go in for a greater degree 
of specialization. The majority of 
these agencies are concerned with the 
design and presentation of the pack, 
and this is how James Pilditch of the 
Package Design Associates described 
the importance of his work: ‘The 
product has become more and more 
identified with the image created by 
the package. Mass production and 
standardization mean that there is 
only a marginal difference between 
rival products. Therefore the package 
must seize on the essential personal- 
ity of its contents and display it in 
such a way that it stands out amongst 
its competitors. If a soap-flake manu- 
facturer is offering bigger and better 
value for money, then his package 
must look bigger and better than that 
of its neighbour on the supermarket 
shelf. On the other hand, exclusive 
perfumes are packed in minute con- 
tainers so that the customer feels that 
in paying so much for so little she 
must be getting something better 
than eau-de-cologne, which now can 
be bought by the pint in Wool- 
worths.” 

Not only the personality of the 
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product, but the personality of the 
prospective buyer must be taken into 
account. When the product is for 
export this creates an interesting 
problem of presenting it in a way 
that keeps its essentially British per- 
sonality, and yet attracts the non- 
British buyer. The Package Design 
Associates were faced with this when 
they were commissioned to design a 
can for Simond’s Milk Stout to be 
sold in the West Indies. 

Because of the sunny nature of the 
Caribbean they determined that an 
important factor was the use of 
bright, attractive colours. Moreover 
a high rate of illiteracy called for a 
simple means of recognition. 
These requirements were both satis- 
fied by centring the design upon a 
bright red hop-leaf. As this is the 
Simond’s trademark *: not only ties 
in with other forms of company pro- 
motion, but clearly links it with the 
old traditions of th. brewing industry. 
The remainder of the can was cool 
blue and white. This reflects both the 
coolness of the product when chilled 

an essential idea to put across in a 
hot climate — and also throws into 
relief the strong identity symbol, thus 
avoiding confusion with any other 
beer can or label on the market. 

However, this concern for the indi- 
vidual personality of the product is 
far from being always upheld. In 
many cases the more competitive 
the product, the more similar the 
package. Whatever brand of cereal 
the customer buys he is confronted 
with absurd Disneyland characters 
who grimace and gabble all over his 
breakfast table. Every soap detergent 
seems to bear a synonym for sludge 
on a red, white and blue background. 
In the home they are only too obtru- 
sive, but on the shop shelf they cancel 
each other out in a meaningless mess 
of colours and faces. To this Pilditch 
replied: “It’s true that such manu- 
facturers are on a roundabout that 
they can’t get off. There's still a feel- 
ing that if you make everything bright 
red, everyone will see it. They don’t 
seem to realise that it’s no good the 
shopper seeing things if he doesn’t 
like what he sees.” 

What does the customer see ? 
Several intriguing instruments have 
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fast 


been designed to answer this question 
by measuring the visual response to 
a package. Much of the experimental 
work on these instruments has been 
done in France, but at Marplan Ltd. 
I was able to see the first of them to 
be used in this country. One already 
on the job is the tachistoscope, which 
displays packages for controlled 
periods from 1/100th of a second up 
to 3 seconds. Each time the package 
is displayed for a little longer and 
the viewer is asked to describe what 
he sees, and guess what the product 
is. Thus it is possible to find out what 
elements of the pack come across 
first. From this it can be determined 
which combination of colours im- 
press themselves quickest, or at what 
speed of exposure the brand name 
becomes discernible. 


Cake mixes or 
soap powders 


An example of the use of this kind 
of information was quoted to me by 
Alan Williams, Marplan’s expert on 
consumer psychology, who found 
that at first glance many cake mixes 
packed in cardboard cartons were 
being confused with soap powders. 
Other instruments in use now or in 
the near future are the eye-camera, 
which records how long the custom- 
er’s eye rests on any given point in a 
shelf display, and the angle meter 
and the distance meter, which gauge 
at what angle or distance a brand 
name or design can be recognized. 

From this it can be seen that a 
manufacturer by selecting several 
agencies can find out the individual 
merits of every kind of packaging 
material and every design of package. 
All the arts of science and psychology 
are there to reconstruct the mental 
and physical reactions of the custom- 
er before she reaches for the package 
on the shelf. All this activity is cer- 
tainly producing better packs. The 
plastics family grows every minute. 
Its favourite son, the cheap and 
multi-purpose polythene, has gained 
a string of cousins with unpronounce- 
able names: polypropylene, poly- 
styrene, polyethylene. Containers 
made in these materials dispense 
their contents with an easy squeezing 
or squirting action rather than having 


to be bullied by shaking and banging. 
But the parvenues have far from 
ousted the old and traditional indus- 
tries. The sales of glass have risen 
43 per cent in the last ten years, and 
more timber is used in packaging 
than in any other industry but the 
furniture trade. 

Lightness, transparency, ease of 
opening and visual appeal — all these 
elements can be found in the good 
modern pack. They are qualities that 
are no more than necessary, for by 
continual usage in the home the 
package penetrates the customer's 
sub-conscious in a way that is denied 
to the advertisement. It is a position 
at once privileged and vulnerable. 
The bleary-eyed early riser appreci- 
ates the toothpaste dispenser which 
squirts the toothpaste on to the brush 
and does not send him chasing down 
the plughole after the cap, and the 
irritation of washing up is decreased 
by a plastic container which cannot 
degenerate into soggy cardboard. In 
these cases it is the quality of the 
pack, and not its contents, which will 
determine whether the consumer re- 
orders the product. 

The ‘protection’ side of the indus- 
try is an old process faced with new 
problems. The provision of adequate 
protection is as old as the 1601 Act 
of Assurance used among Merchants, 
which was the declaration of war on 
the transport hazard. But though 
there are now more reliable means 
of conveyance than the Elizabethan 
sailing ships, goods travelling over- 
seas are open to rough handling in 
transit, rust, corrosion, and other 
deterioration due to climatic con- 
ditions. 

It was not until the last war that 
a planned, scientific approach was 
made to these problems. At that time 
our national survival depended on 
the safe delivery of the expensive and 
complex machinery of battle. This 
led to specification and research into 
packaging materials. The advantages 
of rubber were compared to those of 
tin or timber, or the latest experi- 
mental material; their flexibility, ten- 
sile strength and absorbent qualities 
measured and logged. 

Though the last 20 years have 
brought new materials for protective 
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packaging, they have also brought, 
in the form of automated production 
lines, the need for change in the 
process of their application. Produc- 
tion and packaging can no longer be 
thought of as separate activities, for 
the packaging of the goods must be 
smoothly and efficiently integrated 
into the whole manufacturing pro- 
cess. In fact the two considerations 
have already merged by the time the 
product leaves the drawing board. 
For the increase in freight costs 
means that every effort must be made 
to reduce shipping measurement, and 
thus the packaging engineer is now 
calied in at design stage to consider 
product in relation to ease of packing. 

It was significant that the awards 
of the European Packaging Federa- 
tion at the recent Packaging Exhibi- 
tion went not only to the glossy and 
gimmicky packages but to those 
which displayed “‘correlation of pack- 
aging with production line, stores, 
and despatch.” This quotation is 
from the citation of an award to a 
Philips pack. To find out how a firm 
handling delicate equipment tackles 
its packaging problems, I went to see 
James McGill, Materials Handling 
and Packaging Advisor to the Philips 
Group. 

Though a man who has specialized 
in packaging for many years, he lays 
emphasis on the fact that it is not a 
self-sufficient science: ““No one man 
can do it all. My job is primarily one 
of liaison; bridging the gap between 
the technical side who produce the 
article and the commercial side who 
sell it. 1 am placed at the centre of a 
network of committees who report 
on the various aspects and activities 
of the pack, and the art is to know 
where to go to get the necessary 
specialized, on-the-spot information, 
and then what use to make of it 
when you've got it.” 

Each factory has a technical com- 
mittee on which everyone concerned 
is represented: those who produce 
the article, those responsible for the 
technical efficiency of the pack, the 
commercial and publicity people who 
are responsible for its appearance and 
ease of handling, the work study 
experts who ensure that there are no 
bottlenecks at the packaging stage, 
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Lighiness, colour, 
ease of handling: these are 
the qualities of a good pack 


and finally the stores man who must 
know what he is going to receive. 
Reports from all these committees 
flood into McGill's office. With these 
in mind he may order special investi- 
gations into such problems asthe 
number of breakages in a given area, 
the stage at which the breakage oc- 
curred, and what was the cost in 
repairs and replacements. 


The trend for tomorrow 


He then has to gauge whether the 
cost of reducing the transport hazard 
outweighs the cost of replacing dam- 
aged articles, for he told me that it 
was as easy to overpack as to under- 
pack. “There is no point in elabor- 
ately packing a dozen eggs if the 
packaging adds a penny to the price 
of the egg and the ‘hazard’ only takes 
a toll of one egg in a dozen. Then 
you've spent a shilling to save your- 
self sixpence. The same principle 
applies here. I look at a breakdown 
of complaints where damage has 
been done and consider what is the 
overall cost. If I can achieve 100 per 
cent no breakages by spending that 
money on improved packaging, so 
much the better. But the margin of 
difference is small, and I must always 
aim at 100 per cent success.” In this 
system the packaging expert is a 
skilled entrepreneur, drawing upon 
the experience of those immediately 


concerned, assessing and processing 
it until he has teased out the neces- 
sary answers. 

So the two different sides of pack- 
aging, protection and presentation, 
though dissimilar in their techniques. 
are alike in their trend towards seg- 
mentation under a centralized con- 
trol. Different agencies cover differ- 
ent aspects of pack presentation in 
the same way that the responsibility 
for protection and conveyance of 
goods is departmentalized in a big 
concern. If these different activities 
can be co-ordinated this increasing 
amount of specialization should pay 
off in terms of a better pack. 

Upon the Institute of Packaging, 
with its emphasis on contact and 
co-operation within the industry, fatis 
the responsibility of making the men 
of packaging self-conscious about 
their important role for tomorrow. 
By joining the Western Hemisphere 
Exports Council and the newly- 
formed Exports Council for Europe, 
it demonstrates that packaging is 
now one of the things by which our 
chances of success in overseas trade 
and the Common Market stand or 
fall. “Which Consideration,” as the 
1601 Act of Assurance tells both the 
first and second Elizabethans, “‘is 
now the more requisite, because 
Trade and Traffic is not at this 
present time so open as other Times 
it hath been.” END 
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FILM about industrial rela- 
tions was being screened. 
The sound track was in French 
often the highly colloquial French 
of the factory floor. At the end, a 
German-speaking lecturer initiated a 
discussion on the issues raised by the 
film. Out of deference to me as an 
observer, the class of nearly 80 stu- 
dents from 22 different countries 
presented their arguments in English. 
Herein lies the key to the whole 
teaching approach of the European 
Institute of Business Administration 
the deliberate destruction, or rather 
disregard, of nationalistic barriers, 
particularly linguistic ones. The offi- 
cial languages of the Institute are 
German, French and English, and 
the staff may lecture in whichever 
tongue they choose. Students must 
likewise be prepared to discuss man- 
agement problems in any one of the 
three 
INSEAD (the initials are drawn 
from the French version of the Insti- 
tute’s title), which is just entering the 
third academic year of its existence, 
temporarily occupies rather exotic 
accommodation. Part of the school 


operates from the Louis XV wing of 


the Palace of Fontainebleau near 
Paris and the remainder from part 
of a nearby monastery. Monastic 
standards are not enforced, however, 
and since the course lasts a full 
academic year, most married stu- 
dents bring their wives to live in 
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digs at Fontainebleau with them. 

What precisely is INSEAD? The 
foundation of the Institute repre- 
sented an attempt to provide Europe 
with a centre of management teach- 
ing equivalent to America’s Harvard 
Business School. Harvard is avowedly 
the Institute’s model, and continues 
to provide substantial moral and 
material assistance for its European 
counterpart. The initiative behind 
INSEAD ’s inception was essentially 
European, however. 





by Tony Burgess 





The aims of the Institute are two- 
fold. In the words of its director, 
Olivier Giscard d’Estaing, himself a 
graduate of Harvard and brother of 
the French Secretary of State for 
Finance: “‘The first aim is to help 
university graduates adapt themselves 
to business problems and business 
life. We hope to teach them to avoid 
mistakes at the beginning of their 
careers, and to make the best use of 
their specialist qualifications right 
from the outset. We do this by de- 
veloping in them business habits and 
business methods of thought, and by 
putting emphasis on the analysis of 
business problems, leading to the 
making of logical decisions. 


itons 


“The second aim is to develop*a 
new European business community. 
We hope to teach them to view bus- 
iness problems from a European, not 
a nationalistic, point of view. We 
hope that our graduates will have an 
understanding of the climate of bus- 
iness opinion and business psycholo- 
gy in European countries other than 
their own, and that in later years 
they will be able to deal sympatheti- 
cally and with complete equality 
with executives from all over Europe. 
This means not only being able to 
express himself clearly in the other 
fellow’s language, but also under- 
standing how his mind works.” 

Although the students are made to 
work long and hard at a tough course 
of eminently practical business stud- 
ies, it is perhaps the second aim 
which receives the greater emphasis 
in the organization of the school. 
Certainly it is the intention to pro- 
mote international co-operation with 
a vigour equal to that applied to the 
teaching of business acumen. 

This year students have come to 
INSEAD not only from all over 
Europe, but from all over the world. 
America, well endowed though it is 
with centres of business teaching at 
home, is well represented. A signifi- 
cant disappointment was the fact that 
I was able to unearth only one British 
student, although our representation 
has been slightly stronger in the 
previous two years. 
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“ 


Europe now has its equivalent of the Harvard Business School. 


The aim is to turn out good Europeans as well as good 


businessmen. But British 


recognition 


is still sadly lacking. 


Among Europe's 


Future Leaders? 


Unmarried students are housed in 
two halls of residence, where two- or 
three-bedded rooms are deliberately 
shared on a basis of mixed nation- 
alities. Great emphasis is placed in 
the study programme on the solution 
of set business problems by small 
groups of seven or eight students 
working as a team. Here once again 
the nationalities are deliberately and 
haphazardly mixed, and discussion 
switches rapidly and, to insular Eng- 
lish ears, disconcertingly, from one 
language to another. 

Perhaps the best illustration of the 
success of this multi-national ap- 
proach is provided by the number 
of INSEAD students who return to 
their own countries at the end of 
term not only at least tri-lingual and 
bearing a diploma based on their 
understanding of European business 
organization, but also with a foreign 
wife whom they have met during 
their year at Fontainebleau. 

The average age of students is 
twenty-five, and the course is pri- 
marily designed for the immediate 
post-graduate. Older students are en- 
rolled, however, and five years’ bus- 
iness experience would be accepted 
in lieu of a degree. Recruitment is 
normally made through universities. 

The Institute has received financial 
support from various European 
business organizations and official 
bodies, and the student is charged 
only about one-third of the actual 
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cost of his course. His share amoupts 
to about £500, and includes tuition, 
board and lodging for the year, and 
a European study tour to round off 
the course. Five-year loans are avail- 
able to students unable to meet the 
full cost at the outset, and certain 
limited scholarships are also pre- 
sented. 

There is no objection to firms 
sending their trainees to the Institute, 
although in practice this rarely hap- 
pens. Most students are paying their 
own way, and the staff consider this 
system to be advantageous. After a 
year at the school, the student is 
obviously in a better position to 
make a wise choice of his future 
employer. Also, moral obligations 
to remain with a particular firm, 
which might eventually prove irk- 
some for the individual, are avoided. 

Applicants are judged on their 
academic records and on an assess- 
ment of their personalities. The cri- 
terion of the selection committees is: 
“If we were a large business organ- 
ization, would we take this man on to 
our staff ?” In practice, about fifty 
per cent of applicants are accepted. 
Incidentally, students are interviewed 
by selection committees in their own 
countries whose recommendation is 
regarded as final by the Institute. In 
this way, applicants can be sure of 
being judged by their own nationally 
accepted standards. 

Essential language qualifications 


are fluency in one of the three official 
tongues of the Institute, a sound 
knowledge of a second, and a basic 
knowledge of the third. An intensive 
language course is provided free by 
the Institute for three weeks prior to 
the beginning of the first term, and 
is available to any otherwise success- 
ful applicant who is weak in one or 
two of the required languages. A 
language-conscious Englishman 
could get by if he had done reason- 
ably well in French and German at 
school, and was prepared to undergo 
the three weeks’ cramming. 

The rules of the school lay down 
that in any one year not more than 
one-third of the student body may 
be accepted from any one country. 
As applications from Frenchmen are 
obviously the most numerous, a more 
rigorous standard of selection is ap- 
plied in their case. 

The staff of INSEAD is com- 
posed of two parts. There is a per- 
manent cadre with mainly academic 
background, and a larger section on 
contracts of limited duration recruit- 
ed from among practising business- 
men. The latter tend to be drawn 
mainly from the consultancy field, 
but in addition visiting lectures are 
also delivered by businessmen in 
other spheres. All members of staff 
are specialists in one or other area 
of business activity, and come from 
almost as wide a variety of countries 
as the students themselves. One or 
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two former graduates of the school 
are now beginning to make their 
appearance on the staff, including 
one Englishman. Twe British direc- 
tors are currently being appointed to 
the governing body of the Institute. 


The Harvard 
case method 


Teaching, as at Harvard, is based 
on the case method. This consists of 
the student being presented with a 
detailed description of a particular 
problem which has arisen in a specific 
firm, and being required to analyze 
it in detail and, if necessary, provide 
his own closely reasoned solution. 
The library of the school contains 
nearly 500 such cases, often set forth 
at considerable length, and a student 
will have worked through about 300 
of them by the time his course is 
finished. 

All these cases are completely fac- 
tual, with at most the identity of the 
actual firms disguised. New cases are 
being continually added to the library, 
and the Institute is always happy to 
hear from firms who would be willing 
to co-operate in the preparation of a 
case. The preparation of new cases 
occupies a large part of the staff’s 
time. 

To show the level of management 
teaching at the Institute, I was 
allowed to read through a 48-page 
‘case’ which set out, round by round, 
the Great Aluminium Battle which 
hit the headlines in this country a 
few years ago. Students would be 
expected to examine critically the 
actions of the parties, and to be able 
to discuss all the issues involved, 
moral as well as financial. 

The student’s time is divided be- 
tween lectures on various aspects of 
management technique, general class 
discussions, small group discussions 

where the real work is probably 
done — and the individual preparation 
of essays and reports. There is some 
weeding out of unsatisfactory stu- 
dents at the end of the first term, and 
an examination for a diploma at the 
end of the course. The failure rate 
for the latter is very low, and a 
student is judged to a great extent 
on his work throughout the year. 

On leaving the school, the student 
is encouraged to return to the field 
in which he obtained his degree - 
engineering, chemistry, law, or what- 
have-you. But the wider, less special- 
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ized outlook gained at the school 
soon begins to tell, | am assured. He 
is taught to look ahead for future 
promotion, rather than for imme- 
diate financial benefits, but in prac- 
tice firms tend to offer INSEAD 
diplomees salaries 10 to 15 per cent 
above what they would normally 
offer to graduate trainees. There is 
an appointments board at the Insti- 
tute, and representatives from firms 
all over Europe come shopping 
there for fresh blood. An INSEAD 
graduate is usually in the happy 
position of being able to pick and 
choose his future employer. 

There is a strong ‘old boys’ net- 
work among past students of the 
Institute, fostered by the school itself. 
Former students are encouraged to 
contact the school for advice on 
problems which they may meet dur- 
ing the course of their business car- 
eers. In the future it is hoped to 
organize short refresher courses for 
students after they have had ten or 
so years’ business experience. One 
day, being an Old Inseadite may be 
as useful to the European busingss- 
man as having attended the right 
public-school was once to the British 
man of affairs. 


No cash 
from Britain 


The aim of the Institute is to raise 
the annual intake of students to 200 
over the next few years, and even- 
tually to 500. Completely new prem- 
ises for the school are already on the 
drawing-board. 

But ambitions of this kind require 
large sums of money for their fulfill- 
ment, and a lot of M. Giscard 
d’Estaing’s time is spent on world- 
wide fund - raising tours. Support 
from European firms and business 
organizations has been prompt and 
generous. The prospectus of the In- 
stitute contains a long list of bene- 
factors, and in it are to be found 
some of the most famous names in 
European and — significantly — Am- 
erican business. 

One thing the list does not contain, 
however: a single British name, either 
of a company or of a private indi- 
vidual. British businessmen are often 
to be heard, in the rosy afterglow of 
a Chamber of Commerce luncheon, 
bewailing the lack of first-class man- 
agement training for young execu- 
tives on this side of the Atlantic. 


But when the opportunity to help 
remedy the situation is presented, it 
would seem that they are less willing 
to part with hard cash than they are 
to talk. 

Maybe British support would be 
forthcoming if the school were a 
wholly British one. But the majority 
of business opinion in this country 
is backing our entry into the Com- 
mon Market, so are our future lead- 
ers likely to benefit most from train- 
ing in exclusively British business 
methods, or in European methods ? 

Admittedly, the response from the 
future leaders themselves has not 
been overwhelming, judging by the 
few Englishmen who have passed 
through the school. One reason for 
this is probably the Briton’s con- 
genital fear of trying to express him- 
self in some other fellow’s language. 
But this psychological barrier would 
almost certainly crumble if other, 
more material barriers, were re- 
moved. 

The main problem for most poten- 
tial British INSEAD students is 
obviously a financial one. Few young 
men coming down from university 
here have £500 plus a year’s pocket- 
money to invest in their own future. 
And loans notwithstanding, after at 
least three straitened years of study, 
the attractions of a salary are almost 
irresistable. Likewise, few overtaxed 
parents have the resources to foot 
further bills for their sons’ educations. 

Two solutions suggest themselves 
for ensuring at least a sprinkling of 
Britons among the top Europeans of 
tomorrow. One is for British firms to 
send their most promising executive 
trainees to INSEAD, and pay their 
salaries whilst they are there. The 
disadvantages of this system have 
already been mentioned, but it would 
be better than nothing. The other 
solution is the endowment of scholar- 
ships without strings. 

From the Middle Ages on, there 
has been a long tradition in this 
country of education sponsored by 
commercial interests. In the past 
places have been endowed at schools 
and universities by companies and 
individual businessmen. So why not 
now a Joe Bloggs Ltd. bursary avail- 
able to a British graduate for one 
year’s study at INSEAD? Maybe 
the recipient would not return to Joe 
Bloggs, but think of the goodwill 
which would be built up among the 
men: who are going to matter in 
Europe. END 





The Government 


louds the 


rystal Ball 


TUDY of the ups and downs of trade has revealed 

certain common features, despite the fact that each 

‘trade cycle’ has had characteristics of its own. 
The period of prosperity is commonly marked by a 
more rapid rise in capital outlay than in production 
generally. Good prospects lead to decisions to expand 
or modernize equipment over a wide field of industry. 
During this phase, employment and income being good, 
consumption has no tendency to decline but rather to 
increase more than usual, so that, good consumer 
demand being combined with exceptionally good 
demand on account of capital equipment, the economy 
as a whole has a decided boost. 

Some weakness follows almost inevitably, sirice there 
is no justification for sustaining the high rate of capital 
outlay indefinitely. Employment and income earning 
therefore weaken somewhat and the rate of increase of 
consumption may accordingly weaken also. This devel- 
opment may even lead to some firms finding that the 
enlargement of their capital equipment had been in 
excess of what is yet required. This may lead to a pause 
in further orders, and thus to a temporary sub-normal 
rate of demand on account of capital equipment. 

Investigations undertaken some time ago gave the 
period of the normal British ‘trade cycle’ as something 
between seven and ten years. American investigators 
found a shorter cycle of from three to four years. In 
the United States this duration appears to have been 
continued into the post-war period. They have had 
recessions there, all fairly mild, in 1948-9, 1953-4, 
1957-8 and 160-1. 

While there have been changes in the amount of 
orders for fixed capital equipment, and the American 
recession of 1957-8 was associated with a very substan- 
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by Sir Roy Harrod 


tial reduction in them, changes in the level of stocks 
seem to have played a more prominent part there. For 
instance, in the recent recession (1960-1), if it had not 
been for the change-over from rather a high figure for 
the building of stocks to a negative figure, national 
income as a whole would actually have increased during 
the period. Of course, one has to look behind the oscilla- 
tion of stockpiling to its cause. A big downward move- 
ment of stocks may be due to a smaller downward 
movement of other items, such as fixed investment, 
exports or Government expenditure on goods and 
services. The 1953-4 recession was largely due to a 
reduction in defence expenditure after the big post- 
Korean boom. But in 1960 the operative factor appears 
to have been a weakness on the side of consumption. 
Although incomes were rising during the early part of 
the year, the rise in consumer expenditure was much 
less than in proportion; indeed ‘real’ expenditure, viz. 
the amount of goods and services purchased, rose not 
at all, and the purchase of goods, as distinct from 
services, actually fell. Naturally it is the purchase of 
goods which has the more important effect on the 
amount of stocks required to be held. 

We need not doubt that the mildness of the recent 
American recessions, compared with those previously 
experienced, stretching right back into the nineteenth 
century, has been due to very prompt corrective action 
taken by the Federal Reserve System in the way of 
easing or tightening credit. 

It might be thought that the pattern displayed in the 
cycle, despite considerable variations from cycle to 
cycle, should give business a rather good basis for fore- 
casting what the state of affairs is likely to be in the 
period immediately ahead. If the authorities responsible 
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for economic policy are known to be likely to take 
fairly prompt action, that also can be taken into 
account. But this latter depends on it being the case 
that the policy-makers direct their actions almost ex- 
clusively to ironing out the cycle, as has usually 
happened in the United States. 

Unhappily, in the British case the position is not so 
simple. In the last decade the British authorities have 
indeed taken measures both of an expansionist and a 
restraining kind. But, while they have been influenced 
to some extent by an assessmer.t of the current state of 
demand in the economy, they have been substantially 
influenced by other factors also. This makes the picture 
rather more confused. 

The British authorities have had a wide range of 
measures at their disposal and these have proved to be 
very potent. The most important weapons available are 
changes in the Bank Rate, changes in the rate at which 
the quantity of money is expanded (or reduced), direct 
influences on the commercial banks on the amount of 
advances they extend, leading at times to ‘directives’ to 
branch managers, the provision of budget surpluses of 
very varying amounts — the larger the surplus the more 
purchasing power is prevented from moving into the 
steam of demand -— hire purchase restrictions, influence 
upon the rate of capital outlay of the State industries, 
recommendations to local authorities. Sometimes these 
measures are used together (in a positive as well as a 
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negative sense) and constitute what has inelegantly been 
called a ‘package deal.’ Accordingly, in order to make 
a business prognostication of the likely trend of demand 
in the months ahead, it is necessary to keep a careful 
watch, not only upon what the Government is actually 
doing, but also on the motives likely to actuate it in 
continuing to pursue or modify its policy. And this is 
rather difficult. 


continued on page 102 


Business forecasters have to think not only of 
trade cycle indicators but also of the timing and 
character of Government remedial measures. 


American experience shows that prompt correc- 
tive-action by the Government can moderate reces- 
sions. 


But in this country the Government has gone too 
far in damping down demand in its attempts to curb 
inflation. 


As a result the economy has run below its full 
potential with the consequences of increasing unit 
costs and causing cost-push inflation. Government 
has defeated its own purposes. 


But hostile public opinion may frustrate the 
‘stop-go’ policy and forecasting must take that 
possibility into account also. Business itself can 
encourage the moulding of a sound public opinion 
in this respect. 





The Government 


Clouds the Crystal Ball 


continued from page 101 





After the war the British economy went forging 
ahead for a number of years to the full extent to which 
available shortages permitted. The first substantial re- 
cession was in 1952, which may have been partly due 
to restraining measures undertaken in 1951, but was 
also due to the fact that there was a general post-Korean 
recession in the rest of the world, except in the United 
States which was kept buoyant by its huge defence 
programme. After 1952 there was a substantial recovery 
here, leading to what may be called an industrial invest- 
ment boom in 1954-5. A number of restraining measures 
were adopted by our authorities in 1955. 

Now, from a trade cycle point of view, the object of 
restraining measures should be to lop off excess demand, 
i.e., an aggregate demand that exceeds the aggregate 
supply potential of the economy. It should not be the 
purpose of these measures to reduce demand below the 
supply potential of the economy, which would mean 
reducing production. It is not desirable actually to 
reduce production; on the contrary, we want the econo- 
my to produce as much as it can. But if measures are 
undertaken to curb demand, it may be inevitable that 
there should be some temporary perturbation in pro- 
duction. The Americans have a happy phrase for this - 
‘rolling readjustment.’ Such an adjustment ought not 
to last for very long. If it does, plans for fresh invest- 
ment, such as may be needed to keep the economy going 
forward at its full potential for growth, may be unduly 
restricted. 


Outside influences 


It seems clear that the British authorities have been 
influenced by matters extraneous to the purpose of 
ironing out the trade cycle. The two principal influences 
of this kind have been (a) to prevent excessive wage 
demands, and (+) the external balance of payments. 
The Americans appear to have been much less influ- 
enced by these factors. They have not been influenced 
by the external balance appreciably, except perhaps in 
1960. It is thought that they may have pursued a policy 
in the winter of 19589 designed to influence the neg- 
otiations that preluded the great steel strike of 1959, 
and that this policy may have prevented the recovery 
from the depression of 1957-8 from being as vigorous 
as was expected. 

The British restraining measures of 1955, which were 
required by the situation, were largely kept on during 
1956 and intensified in the second half of 1957. But 
production began to flatten out during 1956 and later 
in the year fresh orders in many lines fell below deliver- 
ies. It is likely that the restraining measures had already 
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done their work, from a trade cycle point of view, by 
the spring or summer of 1956. In the later period of 
1958 expansionist measures were undertaken on a wide 
front and both production and output per person shot 
up in a most remarkable manner. This upsurge could 
not possibly be attributed to new resources having 
become available in those particular months. For nearly 
three years production had been flat and output per 
person declining in certain parts of them. Common 
sense clearly suggests that production and output per 
person could have been rising more or less segularly 
through 1956, 1957 and 1958, if only enough demand 
had been there, so that one would have got a fairly 
regular curve of increase for four years, instead of flat- 
ness for three and a sudden jumping up in 1959. 


Causes of inflation 


Wages were rising ahead of productivity during the 
years of flatness, and it seems that the authorities 
regarded their restraining measures as suitable weapons 
for curbing wage increases. They may even have taken 
the occurrence of these wage increases as an infallible 
symptom of excess demand; but in retrospect we can 
see clearly that demand was not excessive 1956-8. It is 
by no means clear that slackness in the economy - 
unless carried to an extreme point that would be politi- 
cally unacceptable and economically disastrous — does 
cause an abatement of wage increases. It is coming more 
and more to be recognized that excess demand is not 
the only cause of price inflation, but that there may be 
a ‘cost-push,’ even when demand is not excessive. This 
point is clearly recognized in the authoritative Fourth 
Report of the Council on Prices, Productivity and 
Incomes, of which Lord Heyworth has become the 
chairman. It also appears to be implicit in the Chan- 
cellor of the Exchequer’s recent proposals (despite the 
fact that these were accompanied by an untimely 
damping of demand) that the ‘cost-push’ problem is 
one requiring a direct approach. It is probably correct 
to go even further than saying that damping demand 
will not suffice to prevent a ‘cost-push’ inflation; it has 
become apparent that damping demand, where this 
causes the economy to run below its full potential, is 
actually the cause of a cost-push inflation. When 
demand is damped to too low a level, output per person 
falls in factories and thus unit costs are raised. Further- 
more the reduction of turnover increases the oncost 
due to overheads. It is the actual fact that ex-factory 
prices rose more during recent years when measures 
for damping demand were in force than they did in the 
expansionary period. 

Accordingly forecasts of business trends here and 
now depend inevitably on judgement about how quickly 
the economic authorities in Britain will be weaned away 
from the use of measures for curbing demand in order 
to check inflations of the kind that have their cause 
solely on the ‘cost-push’ side. 


continued on page 105 
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. are known and honoured in every 
country in the worl¢ and translated 
into many languages. 

Some of the earliest printed copies 
still exist—a tribute to the skill of the 
early papermakers. 
Today, most of the papers we use 
» deteriorate rapidly and, when long life 
and character are necessary, only Rag 
Content, Tub-sized, Air-dried papers 
conforming to British Stationery 
Council standards meet this 
requirement. 
Your Printer or Stationer can offer a 
wide selection of these Fine Papers. 
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WHAT IS INDUSTRY DOING ABOUT MILK ? 


\ great deal. Now that the cool fresh pinta is our 
national drink (milk consumption has risen by well over 
2,000,000 gallons in the past year) more and more 
managements are finding it necessary as well as desir- 
able —to provide a milk service for their staff. In the 
canteen the drinking pinta is served from a refrigerated 
lispenser quickly, simply and pleasantly. On the 
ory floor there are milk vending machines, or milk is 
served from a trolley. 
Everyone benefits from milk in industry that’s one 
ing about which management and men always agree. 


laily pinta habit is a good one. 


Photograph taken in the canteen at Mullard’s Mitcham Works 


Refrigerated milk dispensers, 
for instance, suit everyone in industry 


Time is money. Milk dispensers save both. 

They encourage milk drinking —and that means healthier workers. 
They’re cheap to buy. Easy to rent. And simple to install. 

They’re easy to keep clean. And they always look gay and attractive. 
They make a full milk-bar service possible — always popular 

with young workers. 

Milk, made readily available, is evidence of good working conditions. 


Everyone appreciates really cool, fresh milk. 


EVERYONE PROFITS FROM MILK IN INDUSTRY 


nal Milk Publwity yuncil Inc., Melbourne House, Aldwych, London, W.C.2. We'll be pleased to give you full mnformation about milk in industry 





The Government 
Clouds the Crystal Ball 
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The external balance of payments has been a still 
more distracting influence. In 1957 measures of demand 
restraint, having already been kept in being for toc long, 
were intensified because of a ‘sterling crisis.’ We now 
know, and it was indeed fairly evident at the time, that 
this ‘crisis’ was not due to any real weakness in our 
‘true’ external balance, which was comparatively good 
in that year, but to reactions from the devaluation of 
the French franc and the belief that the German mark 
would shortly be valued upwards, and to a good deal 
of wrong information in foreign banking circles about 
the underlying British position. The extra round of 
restraining measures, including a 7 per cent Bank Rate, 
was untimely both from the internal and the ‘true’ 
external positions. The Chancellor of the Exchequer at 
that time, who was supported by two able lieutenants 
of like mind, expressed views that indicated his belief 
that the wages problem could be solved by demand 
deflation. To put the matter a little cynically, the ‘ster- 
ling crisis’ may have been a heaven-sent opportunity to 
give him face in putting his sincerely held opinions 
about inflation into effect. 

In 1959 a genuine problem in relation to the external 
balance arose. Manufactured imports began to rise at a 
rate that was quite out-of-trend. The process went 
much further in 1960. There has been argument about 
the cause of this. It seems that only a minor proportion 
of the upsurge of imports was due to de-restrictions 
recently undertaken. Probably the best way of summar- 
izing the matter is to say that it was in 1959 that we 
first felt the full effect of the de-restrictions undertaken 
over a number of years preceding, combined with con- 
ditions abroad allowing foreigners to attempt a full- 
scale invasion of the British home market. British 
exports have continued to rise at a moderate rate, but 
not sufficiently to offset the out-of-trend upsurge of 
manufactured imports. 

It seems that the larger upsurge in 1960 was partly 
due to stock-piling. It is not yet possible to assess how 
much of it was so due. We need more prompt and 
better broken-down figures for stock-piling. 

It can be held that it would have been better in the 
long run to meet the situation by the temporary re- 
imposition of some import restrictions, allowing exports 
more time in which to catch up. Since these restrictions 
would have been justified by G.A.T.T. principles, we 
did not need to fear retaliation. 

It may well be that the Chancellor's measures of 
demand deflation will, mainly through their influence 
on imports required for stock-piling, bring the balance 
of trade to rights for the time being. But this is not a 
long-term solution. 
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Thus the unfortunate business forecaster has not only 
to think of trade cycle indicators, such as an out-of- 
trend boom in capital outlay or stock holding. He has 
to think how promptly the Government is likely to take 
remedial measures, noting that official measures are 
very potent in influencing business conditions, e.g., in 
an expansionary sense in the autumn of 1958. More 
difficult of all, he has to consider what deviations from 
strict trade cycle policy there are likely to be owing to 
the distracting influence of the fight against ‘wage push’ 
inflation and aberrations in the external balance. The 
Chancellor’s current initiative as regards the wages push 
has unhappily been undertaken in a way that makes it 
unlikely to secure early co-operation from both sides 
of industry. He may accordingly feel it needful to keep 
things in hand by what, from a strictly trade cycle point 
of view, is an unduly long and large bout of demand 
deflation. In this, however, he may in due course be 
influenced by the development of a public opinion 
hostile to the ‘stop and go’ policy. So that in the last 
resort, business forecasting has to take account of the 
likely development of public opinion. The only conso- 
lation is that business itself can contribute something 
to the education of public opinion against a ‘stop and 
go’ policy that has a retarding effect on investment and 
economic growth. END 


Are your Costs and 
Prices Realistic ? 


Over recent months it has become apparent that the old 
system of calculating the BUSINESS conversion factors was 
no longer giving an entirely realistic picture. A new basis for 
calculation has therefore been devised which we believe will 
give you a more accurate means of bringing your plant values 
up to date. 
How to use the table: If you bought a machine for £100 in 
1931, for which year the revised conversion factor is 2.90, you 
would expect a similar machine to cost roughly £290 at the 
present time. 

The table will continue to be amended to reflect changes 
in current prices, and will appear in BUSINESS periodically. 


Con- 
version 


Year Factor 


Con- 
version 
Factor 

4.90 
2.26 
1.90 
2.06 
2.41 
2.56 
2.58 
2.58 
2.58 
2.66 
2.66 
2.68 
2.73 
2.90 
2.96 
3.03 
3.03 
3.03 
3.00 
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TOMORROW hell be 


back at work-and loving It 


‘Men who take responsibility must take a second holiday’— 


medical opinion agrees 

@ Hard work won't kill you. Men of a certain calibre actually thrive on it. But these are the 
very men who must take a second holiday. They need more than one break a year — and if they take it, 
they enjoy their work more. They du more of it and do it better. They enjoy living and do it better. They 
live longer. 
This is a summary of the conclusion reached by medical men* concerned with 
the health of the nation’s top management. Their work has convinced them 
that for men in important positions a second holiday is no luxury. It is an abso- 
lute necessity. 
@ In these days of rapid air travel it is an unexpected pleasure 
too. A few precious days off at this time of year can now accomplish much 
more. For a busy man with only a long weekend to spare, Amsterdam, Paris, 

Madrid are possible destinations. Sun warm enough for 

swimming and lying in is shining now in North Africa, 

Greece, and the Middle East. A winter sports holiday by air 


is less trouble than a country weekend. And nowhere you 
fly by BEA is too far to return from in a few hours if work 
> § Ze) € ~ a ai y , o Da ‘ 
calls you back. Ask your travel agent how quickly and simply BEA have published a special 

a trip can be arranged. new brochure to give you ideas 
about where to go, what to see, 
what the temperature is at this 
%# The Health of Business Executives—Transactions of a One-Day Conference held by the time of year. Ask your travel 

Chest and Heart Association in the Royal Festival Hall, London on 20th Nov, 1959. agent for it. 


YOU NEED A SECOND HOLIDAY -: ENJOY IT—FLYING BEA 
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In the Cairngorms 
ski-ing means 
peace and beauty 
as well as sport. 





To Scotland in 
the Dark Days 


KI-ING in the Cairngorms, as continental in- 
Se will testify, is excellent. There are three 
main centres; the Norwegian school at Grantown 
in the north, the Swiss school at Aviemore, and the 
Austrian school at Carrbridge. The season is a little 
shorter than on the Continent, and the snow does not 
begin to pack into the high coires until Christmas. The 
when, north of the Border, sunshine in March and April adds glitter to the sport, 
and ski-ing is still possible in May on the higher slopes. 
Hotels are there in sufficiency. Perhaps the best 
known is the one at Nethybridge, whose proprietor, 
Mr. Hugh Ross, was the pioneer of Scottish ski-ing 
holidays. Most hotels offer instruction at a slightly 
increased tariff rate, and for an average of 13 to 14 
guineas a week complete facilities are available. 
British Railways run a comprehensive programme of 
car-sleeper services to the area. London to Perth and 
London to Glasgow are the most favoured routes. A 
by Douglas Crawford return fare for driver and car is £21, with £7 10s. return 
for each additional adult. And so it is not such a far 
continued on page 109 


NOVEMBER, 1961 107 


Why go abroad for winter sports 


the Cairngorms offer excellent 


ski-ing ? 
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LAMINATING DUPLICATING GENERAL COPYING -.»- AND MORE TO COME 


THE NEW 


Thermo-Fax 








eee, 


The world’s most versatile copying machine 


DOES MORE OFFICE JOBS 
DOES THEM QUICKER 
DOES THEM BETTER... 


What the typewriter did to the quill pen, the new Thermo-Fax “‘44” 
is doing to old-fashioned methods of handling paperwork. THERMO-FAX Business Equipment Company | 
It reproduces almost any document, typed or written, printed or (a Division of Minnesota Mining & Manufacturing 
drawn in 4 seconds flat on white paper or coloured. It prints labels . o. £88. 

and addresses, ready gummed, 39 Oo a time. feemioad, addressed 3M House, Wigmore Street, London, W.1. 
statements at 250 or more an hour. Without mess, fuss or waste. The Please send details of the New THERMO-FAX 
all-electric Thermo-Fax process is not ‘virtually dry’—but absolutely “44” all-electric, all-dry copying machine. 
dry. And the new ‘Copytrol’ dial makes the Thermo-Fax “44” so 
simple to use that any school-leaver can produce a perfect copy first Name 
time, every time. 
Put a Thermo-Fax “44” into your office and you eliminate the bulk Position 
of the dreary routine work that causes hold-ups and contributes so 
greatly to staff turnover. Whatever your business, whatever its size, 
the Thermo-Fax “44” will save you time, work and money. A big Address 
claim ? Fill in the coupon, and we'll be happy to prove it. 


anoruee E> encouct | 


B.U.13 re 





Company 








“ Thermo-FPax” ts a trade mark of the Minnesota Mining & Manufacturing Company 
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To Scotland in 
the Dark Days 
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cry as it seems from the exigent commercial system of 
the business world to the freer air and the broader 
dimensions of the highlands. 

New schemes to open up the area are taking shape. 
£50,000 has been raised to finance an aerial ropeway on 
steel towers carrying chairs up the glen of the White 
Lady and a mountain chalet to accommodate 200 
people. Three new miles of road are being driven into 
the Coire Gas to make more accessible the great curve 
of the Sugar Bowl, one of the finest ski runs in the 
whole of Scotland. These ventures are not without their 
attendant dangers. The area is one where the most 
smiling sunset can be the forerunner of a night's bliz- 
zard. The weather can change more quickly than in the 
Arctic. Last year two walkers were caught by a snow- 
storm on Braeriach, Britain's largest plateau, where the 
height is never below 4,000 feet, and their bodies were 
not found till the following spring. They had lost their 
way and died of exhaustion. And yet this is hardly an 
argument for the provision of signposts and shelters, as 
has been advocated in various quarters. Take away the 
weeds and the wilderness of the Cairngorms and you 
take away their very nature. This nature is represented 
by the challenge of the wildest and most exciting coun- 
try in Britain. 

The high hills will inevitably be brought lower, but 
“it would be better if the bulldozers were kept on one 
side of the Cairngorms.”’ Better, too, if a recent news- 
paper report demanding carefully marked paths and 
“cafés at strategic points” were not implemented. Those 
for whom the Cairngorms have meant a sense of peace 
and for whom ski-ing has been not only a sport but a 
thing of beauty as well would consider it unthinkable 
to build a road through the Lairig Ghru pass with a 
five-star hotel at the top. 

It would be wrong to expect the land of the mountain 
and the flood to be as highly organized and mechanized 
as the more fashionable resorts in the Alps and the 
Tyrol. The problem is the perennial one of how far 
progress should change the face of nature and man’s 
enjoyment of it. The Nature Conservancy for the area 
that came into being seven years ago has preserved the 
old way of things and sanctions new developments only 
when they can become part of the existing picture and 
blend with the natural beauties of the hills. 

The Cairngorms are not a Riviera nor an Arosa rest 
cure. They do not offer the more conventional forms of 
excitement made possible by mechanization. They are 
not for ‘tourists.’ But for those for whom the appeal of 
wild country still retains some of its intensity, a day or 
a week or a month spent ski-ing or climbing or merely 
walking on the high corries that are now within a night's 
travelling distance of London is a rewarding experience. 
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“Are you sure this is a scheduled flight ?” 


For 
advice 
on all your 
travelling problems 
come to 


Frank Bustard 


& SONS LIMITED 


fu 
TRAVEL AR AGENTS 
a 


26 WHITEHALL - LONDON 8.W.1 


Telephone: WHitehall 6664 ” 





Plan Your 


One girl and one machine 
keeps the company’s stock 
records in order 


Supply Lines 


This firm installed an up-to-date materials 
control system. And it made sure that 
its hundreds of suppliers knew well in 


advance what was required—and when 


by Christopher Scott 


EAR Bradford is the north- 
ern factory of the Interna- 
tional Harvester Company. 


Here thousands of tractors are pro- 
duced each year, most of which go 
to boost Britain’s export drive. The 
biggest customer is the United States, 
where the tractors successfully com- 
pete against those produced by the 
Chicago-based American parent cor- 
poration. 

But behind this export drive and 
noteworthy record lies a problem 
which affects most manufacturing 
industries, that of materials ordering 
and control. At Bradford, the diffi- 
culties, as one would expect with the 
production of tractors, are extensive. 

continued on page 113 
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FIRE ALARM AND DETECTION 


A cigarette is left burning . . . a fire starts. It happens every day — 
it could happen on your premises. TR Fire Alarm and Fire 
Detection will help prevent fire from spreading by giving early 
warning of the outbreak and pin-pointing its location. If your 
premises and your employees are not protected from the serious 
menace of fire—seek the advice of TR. You will be suprised how 
reasonably you can rent a suitable fire warning system. Write today 


—tomorrow may be too late, 


ABOUT TR SERVICES TR Services are installed and fully 


TR FIRE ALARM 
A warning system designed 
for occupied premises. 
Alarm is sounded from an 
alarm point. 


TR FIRE DETECTION 
For unoccupied premises 
or where fire risk is high. 





maintained on a rental basis. TR Services, enjoyed by over 30,000 
subscribers in all branches of industry include: Internal Telephones, 
Time Control, Internal Broadcasting and Machine Performance 


Recording. TR Security Services include Fire Alarm and Detection OPERATING R SERVICES 


and Watchman Protection. 


Telephone Rentals Ltd. (Dept. No 22), 197, Knightsbridge, S.W.7. Telephone: KENsington 1471 
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MARCHANT 


—make no 
mistake! 


“ye 


BUSINESS 
AUTOMATION 


—at its best! 


make it 


Please send me details of the following 
Business Automation Equipment 


} Modern Duplicating Methods 
| Systems Machines 
Visual Contro! Charts 
Photocopying Equipment 
Calculators 
Standard and Portable Typewriters 
Adding Machines 
Book-keeping Machines 
Mail-Rocm Equipment 
Addressing Machines 
Banda Supplies 





She just touches the multiplier keys 
and the answer appears at once— 
there's nothing faster than a 
Marchant full-keyboard calculator! 
And that's not all. 

Marchant's 3-dial proof and complete 
carry-over in all registers absolutely 
guarantees the right answer. 

Try it and prove it. 

Set aside ten minutes of any day 

for a demonstration ... 

those ten minutes could save you 
hours a day for years to come. 


ON-THE-SPOT SERVICE 
from B & A branches in 
principal towns 


Position 
Firm 
Address 


=] 5 @)] 2), &-4 ANDERSON, 


Head Office: Banda House, Cambridge Grove, Hammersmith, London, W.6, Tel: RiVerside 4121 (20 lines) 
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Plan Your 
Supply Lines 
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At one time, a happy-go-lucky atti- 
tude to stock control was adopted, 
but even this kind of organization 
proved relatively effective - as many 
companies have found out. The stores 
had a fairly tight control of through- 
put and parts that were passed to the 
factory floor, but there were few 
detailed records, and little forward 
planning. 

These are general problems, and 
perhaps are not regarded as very 
serious in the majority of companies. 
But for the larger concerns, they can 
mean millions of pounds tied up in 
materials and spare parts. With an 
increase in their own production in 
the offing, International Harvester 
officials decided upon a new system 
with three objectives. 

The first aim was to limit the 
amount of money tied up at any one 
moment. The second was to stream- 
line paperwork. And the third was 
to give suppliers advance warning of 
the firm’s requirements. The first two 
are standard in any efficient stock 
system. The third is not, and it is 
proving a boon to the hundreds of 
suppliers whose job it is to keep up 
the flow of materials. As I toured the 
factory during my visit, the size of 
the stores helped to prove the success 
of the experiment. For a factory 
which uses thousands of parts each 
week costing hundreds of thousands 
of pounds, the stores hardly existed. 
When goods are now checked in, the 
majority find their way immediately 
to the production lines. 


Mechanics of 
Ordering 


The factory's production schedules 
are prepared at head office, but once 
received, the local executives start to 
work. Briefly, this is how the system 
runs. On receipt of the monthly 
production plans, the Materials Con- 
troller prepares the raw material 
orders, and four copies are typed. 
One is for the supplier, giving him in 
advance a firm three months’ mini- 


NOVEMBER, 1961 


mum order. The second goes to the 
very small purchasing department 
whose main job is to negotiate prices 
and to keep a running check on the 
performance of suppliers. The third 
goes to the stores to be checked 
against the goods. The fourth goes to 
the Burroughs’ machine operator, 
who carries out all the mechanical 
work involved on one simple-looking, 
yet obviously indispensable piece of 
equipment. 

This routine is followed each 
month for two main reasons. Al- 
though suppliers are given orders 
for three months ahead, they are 
divided into three separate months. 
Each can be increased (but not de- 
creased) as required should produc- 
tion requirements demand. Second, 
each materials delivery schedule 
which is sent to every supplier ac- 
tually lists how much of the current 
month’s total is required each week. 
With this information, suppliers are 
able to plan their own delivery times. 
Some, like those delivering castings, 
send lorry-loads twice a day. Others 
find once a week sufficient. 

That’s the mechanics of ordering, 
supplying and receiving. But the 
work of tying up the ends lies with 
one girl — and one machine. Each 
month, on receipt of the new sched- 
ules from the Materials Controller, 
she transfers the new information to 
the itemized stock cards, of which 
there is one for each supplier and 
one for each item. 

In the stores, all incoming goods 
are recorded on pre-numbered re- 
ceiving reports, a copy of which is 
immediately sent to the accounts 
department, where the details are 
transferred by the machine operator 
on to the itemized stock card which 
gives the latest order and delivery 
position. Month by month the new 
requirements are recorded. Day by 
day, or week by week as the case 
may be, receipts are dated, listed and 
totals outstanding changed. This ac- 
curate check is no more difficult than 
typing a letter. 

But the executives at International 
Harvester lay great stress upon plan- 
ned ordering and p.anned delivery, 
and suppliers who over- or under- 
supply during one month can serious- 


ly affect general organization. When 
this does happen, the sensimatic 
machine has been adapted so that 
any excess in the current month is 
automatically shown (in a different 
colour) and the total in the succeed- 
ing month reduced accordingly. 

This doesn’t happen very often: 
suppliers appreciate the benefits for 
them of the new system and endeav- 
our to become an integral part of it, 
but sometimes it does. Once the 
machine picks up the difference, the 
Materials Controller has to be noti- 
fied for him to decide whether the 
goods are to be returned or kept. If 
they are to go back, a material con- 
trol slip is prepared from which the 
necessary alterations will be made on 
the stock schedule card. This will 
reduce the over-delivery and increase 
the following month’s requirement 
by the same amount. Where goods 
are returned for other reasons, such 
as incorrect, a similar procedure is 
followed. The machine has codes to 
distinguish the reasons for the deci- 
sions taken: these are useful at year 
end when summaries have to be 
taken. 


An Overall Picture 


In the accounts department, I saw 
the various files of schedule cards. 
They not only tell the department 
simple facts about orders and deliver- 
ies — they convey much more than 
that. One quick glance will show the 
record of the supplier, his regularity 
with deliveries and general reliability, 
the quality of his goods, and other 
information. In addition to these in- 
dividual details, end-of-year statistics 
are easily compiled from the data 
and codes tabulated. 

These are the administrative gains 
for the firm. A voluminous amount 
of details are quickly recorded. Stock 
is low and kept moving. But this firm 
extends the benefit of their forward- 
thinking and planning to others. Sup- 
pliers know well in advance what is 
expected of them. It helps them with 
their production, transport and labour 
problems. 

This is surely something which 
could be emulated with advantage in 
many other sectors of British industry. 

END 
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TELEPHONE 
EXCHANGE 


AD ELECTRONIC S20: 


The first of its kind in the world, the Pye twenty line electronic telephone exchange 
sets new high standards of speed, efficiency and reliability for internal telephone 
systerns. It is fully electronic, employs no moving parts and is completely silent 
in operation. 

The telephone instruments provided with the exchange are of the most modern 
British Post Office design. High speed dialling, a development made possible only 
by electronics, ensures fast connection. 

The Pye electronic telephone exchange is available on a rental basis for a period 
of 7 or 14 years. Service is undertaken from 30 depots in the United Kingdom, each 
with a fleet of radio controlled vehicles. 


Please write for illustrated leaflet. 


v7. TELECOMMUNICATIONS LTD CAMBRIDGE 
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How luxurious 
can an Austin Seven get ? 
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<x. 
be sem s woe 
_ = in = 2 


Most people are very nicely satisfied, thank 
you, with any Austin Seven. Others want 
the earth. The new Austin Super Seven has 
been designed for them. It’s got everything 
any other Austin Seven’s got—high m.p.h. 
(70), high m.p.g. (50), large space inside, 
small space outside. And it’s got much more. 


INSIDE New duotone trim in subtly blending colour- 


choices. Sound insulation to hush the engine to a 


NEW AUSTIN SUPER SEVEN 


; 
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gentle purr. Fuller cushions for greater comfort: thick 
new carpets. New oval-shaped instrument panel, 
including both oil-pressure and water-temperature 
gauges. And many many more extras. 


OUT New duotone palette of brilliant colours to choose 
from. Much more dashing fine-mesh grille. It’s 
altogether a gayer, brighter car. Add up the list of 
improvements yourself when you see the new model at 
your Austin dealer. Price: £405 plus £186.17.3 purchase 


tax and surcharge. 


By Appewntmen! to 
Maresty The Queen 





GET INTO AN AUSTIN AND OUT OF THE ORDINARY 


THE AUSTIN MOTOR COMPANY LIMITED 


“er 

Moto: Car Manuter turers 
Tre Avann Motor 
Company Umted 


BIRMINGHAM 


Backed by BC 12 mont 
warrenty and BMC rervce 


LONGBRIDGE 
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EXECUTIVE 
CAR 
REPORT 





Ugly duckling makes good 


ROUND Motor Show time 
Apiitish car manufacturers be- 


come a little cagey abs xt let- 
ting journalists test their products. 
Maybe they have something new up 
their sleeves or maybe they need all 
their spare cars to ferry V.I.P.’s be- 
tween Earls Court and the Carlton 
Towers... 

Anyway, last month I was obliged 
to cross the Channel, where, in spite 
of the imminence of the Paris Show, 
the Citroen organization was kind 
enough to make their latest product 
available to me. 

Driving the AMI 6 proved a very 
interesting experience indeed because 
although it is available in the U.K., 
this car is tailored first and foremost 
for the home market. And the 
French owner of a small car expects 
rather different things from it than 
does the owner of a similar sized car 
in this country. 

Take two basic facts of French life: 
all Frenchmen have lots of either very 
young or very old relatives; and the 
astronomic level. of French petrol 
prices. The result is a demand for 
cars with plenty of passenger space, 
driven by small, highly efficient 
engines. 

The AMI 6, with an engine of 
only 600 c.c., will carry four bulky 
adults in complete comfort at speeds 
up to 60 m.p.h., and still provide 
adequate boot space for their lug- 
gage. From observation, I would say 
that the number of children who can 
be stacked in is almost limitless. 

Leg rcom, both fore and aft, is 
good, and with no transmission tun- 
nel, the space under the seats can be 
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utilized for parcels. The French being 
great picnicers, the front seat can be 
removed from the car by pulling one 
sliding bolt. The seats themselves are 
just about the most comfortable I 
have ever come across outsidé the 
luxury car class. The upholstery is of 
an elasticated material, and driving 
postures have obviously received a 
lot of study. 

The engine is an air-cooled flat 
twin driving the front wheels. Assist- 
ed by a semi-overdrive top gear, the 
car will cruise near its maximum 
speed for long distances with little 
deterioration in petrol consumption. 
The latter I found to be around 40 
m.p.g., including both the low-gear 
grind of Paris traffic and long spins 
on the Autoroutes. On long journeys 
at higher speeds I was aware of a 
slight tendency for the engine to 
overheat. 

Providing the correct driving tech- 
nique is adopted, the road-holding of 
this car is very good. Like all frcnt- 
wheel drive cars, it has a marked 
tendency to understeer, and this char- 
acteristic is increased to an almost 
dangerous degree if corners are taken 
fast on a trailing throttle. So it is 
important to keep your foot on the 
throttle all the way through corners. 
And if you misjudge the tightness of 
a bend, it is necessary to reverse the 
normal reflex and put your foot down 
even harder, rather than lift it off. 
Driven not coasted through 
corners, the road-holding of the 
AMI 6 would put many British 
small cars to shame. 

The ride of this car is extremely 
smooth, and on one occasion I drove 


it at 50 m.p.h. along a dry river bed 
without once bouncing my passenger 
from his seat ! The very soft suspen- 
sion does produce rather excessive 
body roll on corners on proper roads, 
but although this at first alarmed me, 
I soon learned that all four wheels 
remained firmly in contact with the 
road. The combination of smooth 
ride with first-class road-holding is 
another characteristic of French small 
cars rarely found in their British 
counterparts. 

I discovered the main shortcomings 
of this car when driving at night. 
Although the headlights throw a good 
pool of light immediately in front of 
the car, even at full beam they do not 
project light far enough to allow 
maximum speeds to be used on a 
strange road. The lights dip extremely 
effectively from the point of view of 
the oncoming motorist, but I would 
have thought that a longer beam 
along the nearside curb would still 
have been consistent with safety. 

Also, the instrument panel light is 
very bright and there is no means of 
dimming it. Not only is this distract- 
ing in itself, but the reflection of the 
whole panel can be seen in the wind- 
screen, plus a further annoying shine 
from the chrome of the driver’s park- 
ed windscreen wiper. The fitting of a 
panel light switch and the judicious 
use of black paint would soon eradi- 
cate this, however. 

Like its immediate ancestor, the 
ubiquitous 2 C.V. Citroen, the ap- 
pearance of this car can honestly only 
be deccribed as bizarre. But there is a 
long tradition in French history, from 

Continued on page 119 
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“We spent far too much 


on cars last year 


Yes, gentlemen. Our balance sheet shows in- 
creased business as a result of our concentrating 
more than ever on service to our customers. But 
the increased cost of running more cars is quite 
fantastic. Our Chief Accountant has been making 
a very careful analysis and we have come to the 
conclusion that it will pay us far more to go to 
CAPITAL MOTORS and let them supply us, on 
an annual contract basis, with these smart new 
Vauxhall Victors. I am told that they will save us 
so much trouble and expense that we need never 
worry again about maintenance, renewals, de- 
preciation and such like. In fact we shall have a 
fleet of brand new cars in perfect condition at all 


times.” 


We shall be glad to send details of our contract 
hire scheme whether for one or a fleet of new 
Vauxhalls and prove positively how much money 


can be saved and service improved in transport. 


Specialists in Contract Hire, Sales and Service 


CAPITAL MOTOR CO., LIMITED 
TOTTENHAM LANE, HORNSEY, LONDON N.8. 
MOUntview 3451 








LONG 
SERVICE 
TIES 


A MARK OF 
APPRECIATION 
TO YOUR EMPLOYEES 
FOR THEIR LOYALTY 
TO YOUR COMPANY 


Present them with a 
Long Service Tie. 
There's the XXV tie 
for those with 25 
years’ and the X for 
those with 10 years’ 
service. 


The XXV tie (left) 

features a Roman 25 

within laure! leaves, both 

woven in gold on either a 
maroon or a navy-biue ground. 
Your long-service staff will 
be proud to wear these all-silk ties. 





The X tie features a Roman 10 within a shield, 
both woven in silver on either a maroon ora 
navy-biue ground. These ties are also all-silk. 








Send your cheque to 
T. R. BLURTON & CO LTD 


176 Strand + London WC2 - TEMple Bar 6262 








Modern HOTEL ASTOR, within 
walking distance of Padding- 
ton Station and Marble 
Arch, is the perfect centre 
for visiting businessmen 


Spacious lounges are pro- 
vided for entertaining and 
relaxation, there is a fully 
licensed Cocktail Bar, and 
the spacious dining room is 
served with speed and effi- 
ciency. 


Guests’ rooms have H. and 
C., central heating, and tele- 
phones - some have private 
bathroom and toilet. Lifts 
to all floors. B. and B. from 
Ws. 





Illustrated Brochure and 
Terms from the Manager on 


request 


HOTEL ASTOR 
26-30 CRAVEN HILL GARDENS 
LONDON, W.C.2 
Telephone AMBassador 0181 
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continued from page 117 


at least Cyrano de Bergerac onwards, 
of ugliness combined with affection- 
ate personality. In common with that 
popular hero, tough and likeable are 
the two adjectives which best describe 
the AMI 6. In this country at any 
rate, it would stand out a mile from 
the car next door. 

Price in the U.K.: £874, including 
tax. T.B. 


Reserved 
Parking... 


The whole office goes in fear and 
trembling again because someone 
has taken the M.D.’s personal park- 
ing space. Maybe the culprit is the 
driver of a delivery van, in which case 
the grievous wrong will be righted in 
ten minutes or so. But — perish the 
thought — the villain may be from 
another organization altogether, and 
the precious space will remain at the 
service of his status symbol until the 
office round the corner closes at five- 
thirty. 

Meanwhile, in front of the cinema 


THIS ? 
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ten minutes’ walk down the road, the 
police are already preparing to tow 
away the Old Man’s car... 

No longer need this dreadful situ- 
aiion arise. The Le Bas Tube Com- 
pany has introduced a simple but 
effective way of controlling car park 
space without the need for on-the- 
spot supervision. Their Car Park 
Post, when in the locked position, 
obstructs entry to the parking space. 
A key, held only by the authorized 
user of the space, releases the post 
and enables it to be laid down hori- 
zontally while the vehicle is driven 
over it. Erected again when the car 
is in position, the post is also an anti- 
theft device. 


... lights 
required 


You are at an important meeting. 
Your car is parked in the street. At 
dusk you must make your apologies 
and go to switch on your lights. 

What a nuisance ! 

Now on the market, however, is 
an accessory which puts an end to 
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such time-wasting and inconvenience. 
It consists of a light-sensitive cell 
which is fixed to the windscreen. 
Just prior to lighting-up time the cell 
operates a control switch and puts 
on the lights. If the car is left out 
overnight it switches the lights off at 
dawn. 

The unit consists of three compo- 
nents: the cell, which is housed in an 
attractive plastic case, an on/off 
switch, and the control, which is in 
an aluminium container. This is fixed 
out of sight under the bonnet or 
facia panel. The unit is perfectly 
reliable and cannot be affected by 
artificial daylight, street lighting, or 
the lights of passing cars. No adjust- 
ments are necessary because the cell 
is adjusted by the manufacturers to 
operate at an appropriate ‘degree of 
daylight.’ 

There are only three connections 
to be made in wiring the accessory to 
the car and the source can be either 
a 6-voit or 12-volt battery. Current 
consumption, too, is minute, being 
about 1/20th of that of an ordinary 
torch bulb. 

Cost: £5 7s, 6d. 

Makers: S. Norrish Ltd., 220 Gt. 
Portland Street, London, W.1. genp 
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IT'S THE MACHINE THAT COUNTS 
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SPRIMRO 


COMPANY 


SE MANSIONS, PRINCE OF WALES DRIVE 
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IN PARTITIONING 
to make the best use of 
‘ light and space 4 

















IN OFFICE FURNITURE: \ 
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IN STORAGE SYSTEMS: 
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: streamlined— } strong—adaptable— ; 
\ efficient—space saving r, . easy to erect and use , 
~~. ¢ . o 
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We live in a new age of steel. An age where steel has 
progressed beyond its basic use in industry, to enter 
modern life in new, sculptured forms. Instrumental! 
in this exciting development of one of the most 
fundamental of al! raw materials are Norwood Stee! 
Equipment Limited ... where, today, steel is fashioned 
into contemporary office and industrial partitioning 
... compact, pleasingly-proportioned office furniture 
... and super-efficient storage systems. Steel is 
strong. Steel is clean. Steel is aesthetically light and 
airy. At Norwood Stee! Equipment, steel is fashioned 


to fit neatly into the demands of modern architecture Norwood Steel Equipment have produced 
three volumes detailing the new applica- 


and modern living, by adding new concepts of design tions of steel in partitioning, office furni- 


and colour. ture and storage equipment . . . they will 
be forwarded to you free of charge, on 
In this new age in steel, consult Norwood Steel request. 





Equipment Limited r 





To: NORWOOD STEEL EQUIPMENT LIMITED 
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NIS1S BEEGIOaL CECE Eco. YP EREMESISS | 
Please send me your publications on | 

Stee/ partitioning C7 Stee/ office furniture = | 

| Stee/ storage systems C) | 

NORWOOD STEEL EQUIPMENT LIMITED | | 
HEAD OFFICE AND FACTORY | NAME | 
Howard Way, Harlow, Essex (Harlow 25651) | ADORESS | 

LONDON DISPLAY CENTRE: | i 
149 Borough High Street, London S.E.1 (HOP 5033) | 8 | 

and at Birmingham, Manchester and Bristol ac eee cn near op RR Te a 
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* For more details of any products use one of the New 
Equipment Service cards included in this issue. 


New Equipment 


A copier for 
everybody 

The latest addition to a large range 
of photocopying machines is the 
President, a compact, all-electric ro- 
tary machine which is suited to both 
personal and departmental use. 

It is fully automatic and simple to 
operate, producing perfect white cop- 
ies of every kind of original in only 
a few seconds. The machine is easily 
portable, occupying less space than a 
typewriter, and attractively finished. 

Another machine from the same 
stable is the S.K -B 40 folio copying 
machine which has been recently 
modified to give a faster perform- 
ance. It is a combined exposing and 
hand-operated developing unit giving 
permanent copies of every type of 
document up to 9ins. by I4ins. The 
machine is now fitted with a special 
clock, geared to a new high-powered 
light source, which enables exposures 
to be completed in only two seconds. 

Other newcomers from this manu- 
facturer include a high-speed press- 
button copying machine which pro- 
duces copies at the rate of approxi- 
mately 180 per hour, in one simple 
operation for each copy. An ideal 
machine for both general copying 
and the top executive, it is sufficiently 
small to fit on the corner of any desk. 

Enquiry Ref. No. O\1/1 


Keeping plant 
history records 


In addition to the usual plant 
history records, there are two other 
requirements. Firstly an appraisal of 
work to be carried out and secondly 
a means of producing work lists as 
an indication of tasks to be done 
during a particular week. 

Copy-strip provides a solution to 
both these problems, being both a 
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diary and a means of producing work 
lists. It consists of a series of white 
plastic panels or dividers on which 
white card strips are placed on run- 
ners. The card strips are typed with 
the titles of the machinery etc., and 
are flexibles and can be removed 
easily from the panels or rearranged 
into any sequence. 

The panels are held in loose-leaf 
binders and can be removed for 
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photographic reproduction, provid- 
ing one or many copies of the strips 
on each panel. Duplicated copies of 
each panel are run off to avoid 
printing costs. 

Enquiry Ref. No. O11/2 








Continuous stationery 
under close control 


Here is a new dual-feed device 
fitted to an 1.C.T. 900 Series U.P.F. 
carriage tabulator. This device will 
facilitate the feeding of two separate 
webs of continuous stationery inde- 
pendently controlled. 

One web is controlled by the tabu- 
lator programme and the other by 
the device using a punched pro- 
gramme belt method of sensing. Both 
webs are fed over pinwheels incor- 
porated in the device and can be 
run side by side or overlapping either 
partially or completely. 

The web controlled by the tabula- 


tor is fed over the pinwheels geared 
to the platen and the web controlled 
by the device is fed over another set 
of pinwheeis driven by the motor in 
the device. A particular feature is 
that either set of pinwheels can be 
geared into the tabulator and cen- 


Dual control 


sequently the same facility applies to 
the motor drive of the device. When 
the tabulator is not required for dual- 
feed operation, the unit will process 
a single web by simply using one set 
of pinwheels only. 

A single carbon release can be fit- 
ted as an optional addition. This 
release introduces a single ply of 
carbon between the separate webs to 
facilitate the transference of print to 
the top form of the lower web where 
the webs overlap. This unit releases 
carbon at an economical rate, pro- 
viding clear copies. 

Enquiry Ref. No. O11/3 


Streamlined 
partitioning 


The ease of the arrangement of 
steel partitioning is one of its great- 
est assets. This company is well 
established in the production of par- 
titioning and exhibits a selection of 
their materials. 

N.S.E. ‘Double Skin’ Flush Offic. 
Partitioning is designed to give offices, 
corridors and reception rooms an 
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appearance of symmetry and stream- 
lining. The partitions are available as 
single glazed screens 2ins. thick or 
double glazed 3ins. thick. The former 
is a popular form of office partition- 
ing, the solid panels being filled with 
insulating material and the glazed 
areas being surrounded in rubber to 
withstand the vibration. The 3ins. 
thick partition is of similar construc- 
tion and appearance but is double 
glaze — providing increased sound 
resistance. The doors are in balance 
with the remainder of the assembly 
and produced to permit interchang- 
ing with standard panels. 
Enquiry Ref. No. O11/4 


Seven bar 
signature tune 

This is 2 desk autographic register 
which can produce up to one original 
and seven copies at one writing. 

The register possesses a special 
feature termed Carbomatic. This is 
an automatic carbon advancing mech- 
anism which ensures clear, accurate 
copies without any manual resetting 
of the carbons. 

There is a locked audit compart- 
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Automatic carboning 


ment into which a number of copies 
can be fed. 
Enquiry Ref. No. O11/5 


Preparing for a 
new generation 

One of the latest British computer 
magnetic tape transports to be intro- 
duced is the Type 4000. This is a unit 
which can be employed with any 
digital computer and has been speci- 
fically designed for operation with 
the new generation of high-speed 
computers now coming into service 
in the industrial, technical and scien- 
tific field. 

Outstanding features include the 
complete absence of computer pro- 
gramme restrictions, quietness in 
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The RUF Organisation Limited 
Imperial Buildings, Horley, Surrey. 
Horley 935 


London Office: 
37-41 Bedford Row, W.C.1. 
CHAncery 2647 


Manchester Office: 
60 Spring Gardens. 
BLAckfriars 2220 
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Ruf Non-Narrative 
Simplified Keyboard 
Accounting Machine. 
Combination of the RUF 
Intromat 50 sheet inserter 
and the Odhner accounting 
machine with two fully 
automatic registers and 
one memory register. 


Ruf ‘nvomat Machine. A combination of 
electric typewriter with a calculating machine 
for automatically registering and calculating 
extensions as they are typed and an add/ 
listing machine for 
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Ruf Multi Register Narrative Accounting 
Machine. A typewriter keyboard accounting 
machire with either one or two cross footers 
and any number of vertical registers up to the 
width of the carriage. 
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For high speed work 


operation, the provision of auto- 
matic loading and unloading rou- 
tines, and the absence of maintenance 
adjustments. 

Enquiry Ref. No. O11/6 


All under 
one control 

Introducing a new range of dupli- 
cators is the Golden Streak electric 
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spirit duplicator. This machine is 
controlled by a single lever which 
locks the master on to the drum, 
activates the motor, feeds paper and 
fluid and locks a protective cover in 
position over the working parts. 

A new stencil duplicator, the Speed- 
rite, incorporates a copy controlled 
inking device. This inking system 
ensures an even flow of ink, so pre- 
venting under- or over-inking with, 
the result that far more copies may 
be printed without recharging. 

Enquiry Ref. No. O11/7 





Multi-wire 
tape punch 

The Model 25 multi-wire tape 
punch (Reperforator) is designed for 
general applications involving the 
conversion of parallel-wire (simul- 
taneous) electrical impulses into pun- 
ched paper tape. Versions are avail- 
able for punching 5-, 6- or 7-track 
codes at any speed up to 33 charac- 
ters per second. Tapes may be punch- 
ed singly or two at a time. 

One of the most widely used of all 


data processing units, the Mode! 25 
has thousands of hours behind it as 
an outpunch with both large and 
small computer installations. 

Its small size and simplicity make 
it an attractive output device for a 
variety of other automatic data re- 
cording requirements based on the 
punched tape ‘common language’ 
concept. 

The Model 25 is a self-contained 
machine requiring only mains power 
and external signal supplies. 

Enquiry Ref. No. O11/8 


A new line 
in telephones 

A new telephone for private auto- 
matic exchange systems combines 
compactness and contemporary de- 
sign with efficiency. It has a silent dial 
action and an adjustable bell which 
enables the user to vary the pitch. 

A lot of thought has gone into the 
design of the dial. It is clear with large 
numbers printed outside the dial for 
easier reading and manufactured in 


easily cleaned plastic. The telephone 

is available in a wide range of colours 

enabling two-tone combinations. 
Enquiry Ref. No. O1\1/9 


Taking the effort 
out of letter signing 

Autograph has been designed to 
simplify the costly and time-con- 
suming task of signing letters or 
documents. It is an electrically oper- 
ated machine which writes signatures 
automatically with the signatory’s 
own pen, if required. 

Autograph operates from a circular 
‘matrix’ plate made from a specimen 
of the signature. This matrix guides 
the movement of the pen in the same 
way as if used by hand. Thick or thin 
strokes, full stops and other personal 
characteristics are accurately repro- 
duced. 

The machine is controlled by a 
foot pedal thus leaving the operator's 
hands free to handle documents. A 
luminous plate in the desk top simpli- 
fies the accurate positioning of the 





A tribute 


to her skill... 


T.S. (OFFICE EQUIPMENT) LTD. 


| ADLER “electric 20” 


Real and attractive beauty co-related to the latest advances 
in mechanism perfection. 


We understand the value of her training and experience 
and show our appreciation in the most practical way, by 
designing a beautiful electric typewriter that will make 
her work easier and happier. 


manual machine 


* New, revolutionary keyboard design that 


eliminates finger fatique 


tabulator 


We suggest that you phone an Adler dealer today, asking him to 
bring an “E.20” to you for demonstration. Adler dealers are care- 
fully picked for their skill and experience, therefore you will gain 
the advantages of a rea/ service 


by calling him in. 


The NEW 


Feather-light key pressure that is LITER- 
ALLY 1/8th of that required for a 


Superb speed of carriage return and 


140 - 148 Borough High Street, London, S.E.1. 


* Pneumatic noise tree braking 


* Drastic simplification of assembly that 
does away with unnecessary parts, thus 
achieving greater 


ASTONISHINGLY 


reliability and 
LIGHT WEIGHT 


Tel: HOP. 3191 
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The Rotaprint R7O. Meet our top salesman—the 
R70! This busy little machine goes into offices and factories 
making converts to Rotaprint simplicity and versatility. This 
leads to repeat orders for all Rotaprint machines and our users 
looking for Rotaprint-equipped litho printers for their overflow 
and really long or complicated runs. Entirely British-built and 
scrupulously tested at every stage, Rotaprint machines give 
unfailing high performance. They are backed by an experienced 
and reliable after-sales service. 


a eS TE oe ee 
ENQUIRY FORM 


For full details please complete 
this coupon and pin to your 
letter heading 


Visit the Rotaprint showroom at Queensbury (only 30 


POSITION 
mins. from the West End), or ask for further information. 


H 67 
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ROTAPRINT LTD ROTAPRINT HOUSE -HONEYPOT LANE - LONDON N.W.9 - Tel: COLindale 8822 (12 lines) 
SHOWROOMS IN BIRMINGHAM, BRISTOL, GLASGOW, LEEDS, LIVERPOOL, MANCHESTER 








More and more MODERNPHONE 


systems are being used 
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The popularity of Modernphone 


brought about by many factors. 
There’s the low rental, the sleek 
prestige instruments that grace any 
yy ey desk and, of course, the versatility of 
) application that offers every organ- 
isation brisk, moneysaving efficiency. 

Directors will be especially inter- 
ested in the priority call and loud 


speech facilities. 


By eliminating ‘searching’ time for all 


and the STAFF 


switchboard so that it may concen- They appreciate the time that Modernphone systems 
save, enabling them to deal better with the day's work. 


members of your staff, by freeing your 


trate on its proper job, Modernphone 


systems make a vital contribution to 
The New 


the success of any enterprise. Automatic Modernphone 


In modern styling with a range 
of contemporary colours. 


for the most efficient inter-communication ever 
contact 


MODERN TELEPHONES (Great Britain) Ltd., Dept. BS 
90-91 Tottenham Court Road, London, W.1. Telephone: Museum 9192 
Branches and Depots throughout the United Kingdom 
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signatures and changing of the sig- 
nature matrixes is a quick and simple 
procedure. 

Enquiry Ref. No. O11/10 


Perfect 


secretary 

The Secretary 44 is fitted with a 
unique Copytrol dial which ensures 
a perfect copy every time. The copier 
produces dry copies in four seconds, 
no warming-up period is needed and 
no chemicals are used. 

In the same time the machine is 
capable of laminating a protective 
plastic film on documents or making 
transparencies which are ready for 
projection immediately. It can pro- 
duce permanant black copies on 
white, bond-weight paper for short- 
run duplicating or deliver 39 gum- 
med and perforated labels. It takes 
only twice as long — eight seconds - 
to make paper printing plates. 

Ancther interesting unit from the 
same manufacturer is the Overhead 
Projector Model 43, which is claimed 
to give a perfect picture even in full 
daylight. Transparencies made on 
the Secretary 44 can be shown imme- 
diately and overlays can be used to 


build up a diagram or drawing. In 
addition the transparencies may be 
marked or written on during the 
projection. 

Enquiry Ref. No. OVA 


Tabletop 
duplicating 

Now available is a new table model 
electric duplicating machine which is 
capable of handling a wide range of 
paper sizes extending from octavo to 


Clean and Compact 
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policy. The machine, known as the 
550, is fitted with interchangeable 
cylinders for colour and small work 
up to foolscap size. 

Another newcomer from the same 
manufacturer is an electronic stencil 
cutter which has four-colour separa- 
tion facilities. The machine can also 
be used to make stencils direct from 
originals including colour photo- 
graphs. 





Enquiry Ref. Ne. O11/12 


Keeping company 
with portables 


Currently available is the Good 
Companion range of portable type- 
writers in the series 6, 6T, and 7. 
Standard on all models is a push 
button, quick release mechanism 
which allows the machine to be re- 
moved instantly from its carrying 
case. 

The machines are fitted with black 
key-tops which are set within the 
framework of ivory-coloured non- 
typing keys and spacebar, the frame- 
work being completed by the front- 
plate. The linespace lever has been 
reshaped for the models 6 and 61 
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who Cell Bossecabovt — 


BEANSTALKS 
desewe Bonuses 


If all the trays sold over the past 
ten years were placed end to end 
they would span 945 miles. That's 
a lot of evidence that Beanstalks 
do a fine job in goodness knows 
how many offices! Add extra trays 


in seconds—they build to 


ceiling! 


the 


Foolscap size: 16”x 11” x 34”. 


2-tier 21/9 
4-tier 47/9 


Stand 16/7 


To BEANSTALK SHELVING LTD 


from 
Please tel! us 


where we can 


get them! Address 


(1/B/6) 
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3-tier 34/9 
5-tier 60/9 


Label holder 6d. 
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(fitted with tab.), and the model 7 has 

a stouter bail bar with rubber instead 

of metal auxiliary feed rollers. 
Enquiry Ref. No. O11/13 


Duplicator with 


new features 


Incorporating all the technical de- 
velopments and quality reproduction 





Printing area no problem 


of the model 360, the stencil duplica- 
tor, model 380, claims a number of 
‘firsts’. It is said to be the first double- 
foolscap sized stencil duplicator to 
incorporate automatic inking, ‘cyclo- 
vane’ delivery control, and paper 
jogging. 

But one of the main features of the 
machine is its wide range of printing 
area. It will print on paper as large as 
184in. wide by various lengths, or as 
small as 3in. by Sin. 

Enquiry Ref. No. 011/14 


Unbeatable electric 
typewriter 


A startling new electric typewriter 
was introduced last month. Known 
as the 72, this unique machine fea- 
tures a single element typing head 
containing all the 88 keyboard 
characters. This typing head moves 
along a metal rod, and by both hori- 
zontal and vertical movement pro- 
duces the desired typeface at an 
exceptional speed. 

In this way, because the carriage is 
fixed, the machine takes up far less 
space than a conventional machine, 


reduces vibration, and increases typ- 
ing speed. The machine cannot be 
beaten by high-speed typing since the 
machine incorporates an exclusive 
stroke storage system. 

Enquiry Ref. No. O\N/15 


Versatile and 
fast copiers 


“Roneoflash” is the name of a new 
range of office copiers which can deal 
with almost every copying require- 
ment from ordinary correspondence 
to pages of bound books. There are 
four models in the range, they are the 
66, 55, 44, and 33. 

The ‘66° has an unusually fast 
copying time and can produce copies 
in 12 seconds. Model ‘55° is a multi- 
purpose machine which can produce 
copies of pages from bound books of 
up to 3in. thickness as well as single 
copies of documents in a matter of 
seconds. The models ‘44° and ‘33’ 
have the same quality performance as 
the other machines and can be used 
for multi-copy or single copy work 
from any original in any colour. 

Enquiry Ref. No. O\1/16 


The Econojet Attachment in use with 
Econoset Cuntinuous Stationery is 
designed, by streamlining typing operations, 
to eliminate billing problems. 

The Econojet fits any standard 

typewriter, needs no special form of 

carbon paper or punched holes in 

the stationery and is capable of 

handling extra copies if required. 

Output can be increased by 78 per cent. 


A complete service comprising 

business survey, form design and printing 
is at your disposal. 

Equipment is supplied at no capital cost. 
PETTY AND SONS LIMITED . LEEDS 12 
Telephone Leeds 32341 
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the passport 
to all markets 


Presenting details of all your products to 

all potential markets at Home and Overseas — 
United Kingdom KOMPASS, comprehensive, 
accurate and multi-lingual —is shortly 

to be published in this country. 


KOMPASS is up-to-date, international and 
technically unsurpassed. 


KOMPASS Registers are standard works of 
reference, already published or in preparation 
in all European countries. 


KOMPASS is unique— Managing Directors 
and Top Executives are invited to find out why 
when the District Information Officer calls. 


Kompass is published by: 


KOMPASS Register Limited 


R.A.C. House, Lansdowne Road 
Croydon, Surrey 
Telephone : MUNicipal 2262 


in association with Brown Knight & Truscott.Ltd. (Printers and 
Lithographers) and Engineering Ltd. (Publishers of Engineering) 
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fatigue is your enemy 


| ee journeys. Crowded tubes, trains and 
buses. No wonder staff arrive jaded before 

the day’s work begins. You can’t prevent 

travel conditions making a dent in their 

energy. You can see to it that correct seating 
keeps them in top form during working hours. 
Good seating is good management today. 

The effect it has on staff efficiency and energy is 
nothing short of amazing. We’d like to tell you 
more about Tan-Sad: it obviously plays such an 


important part in a go-ahead business. 


TAN-SAD 


FREE 


a booklet that tells you ail 
about TAN-SAD scientific 
seating. Just attach this 
coupon to your signed 
letterhead and mail it to 


THE TAN-SAD CHAIR CO, 
(1931) LTD., Lincoln House, 
>, 296/302 High Holborn, London, W.C.1 


sae Chancery 9231/7 
ee ee ee ee | 
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* For more details of any product use one of the New 
Equipment service cards included in this issue. 


wornsibp: 


a o = 
Presentation is as important 
test undertaken at a recent demon- 
as the goods 


stration with steel blocks dropped 
from 6ft. showed that the substruc- 

Shopkeepers are at last taking greater care with the presentation of their 
goods. At one time, piles of commodities stacked in a most unattractive way 


ture cracked before the flooring. 
The normal finish is gloss, but a 
around the walls of the shop was about as far as most retailers could go with 
sales promotion. 


special treatment gives a grip finish 
Until very recently it was left to 


suitable for all danger spots. Various 
the larger and more enterprizing con- 


colours are available and its attrac- 
tiveness is enhanced by the ease in 
cerns to think about attractive win- 


which marble effects can be weaved 
into the colours when laying. 

The firm provides a full technical 
service. 


range of gondolas which can be 
arranged to a variety of patterns by 
the shop staff themselves. 

For straight presentation, a stand- 
ard unit is available some 3ft. long, 
up to 12ins. wide with an Ilins. 
clearance. They are made from either 
laminated plastic or pressed steel. 
Although each unit is complete in 
itself, they can be joined to form a 
complete wall unit. There is also a 
three-tier round gondola suitable for 
a central display stand where fre- 
quent changes are necessary. It has 
three counters of 174ins., 214ins. and 
254ins., all with an 11-inch clearance. 

The gondolas are delivered flat and 
can be erected by unskilled labour 
without screws, nuts or locking de- 
vices. 


Enquiry Ref. No. W11/2 
Take the work 
out of moving 
A simple but effective improve- 
ment for all stores is a mobile goods 
elevator supplied as a complete unit 
in its own shaft. 
It can be moved as required and is 
not fixed to the floor when used. It is 


Good central display 


dow and floor stands in addition to 
the usual behind-the-counter shelves. 
Among the units now available are 
gravity shelving, which permits a con- 
tinual turnover of goods, coloured 
shelving, racks and gondolas in vari- 
ous designs. Among the latter are a 


Extend as required 
NOVEMBER, 1961 


Enquiry Ref. No. W11/1 


Try to put your heel 
through this flooring 

A liquid flooring is available which 
the manufacturers claim is virtually 
indestructible. After three years of 


laboratory and floor tests, it has 
proved its resistance to all known 
chemicals, is not affected by what is 
known as ‘dusting up’, or, and this 
is important where girls are employ- 
ed, is not affected by stiletto heels. 
The present covering is most suit- 
able for laying on a 3:1 sand/cement 
base which is dry and has been paint- 
ed with a special primer. This takes 
only a few hours to dry and the 
flooring can be painted on or smooth- 
ed over. It is ready for use the next 
day. Although the manufacturers lay 
it themselves, it is not a difficult job. 
The liquid finds its own level and 
sets without brush or tool marks. Its 
normal thickness is yin., but it is 
stronger than granolithic concrete. A 


Place it anywhere 


suitable for serving two or three 
levels, with load capacities of 5, 10 
or 15 cwt. The size of the cage can be 
made to requirements. 

The unit contains all its own switch- 
gear and will operate immediately on 
connection to the mains. 

Enquiry Ref. No. W11/3 
Going round the bend 
on a new machine 

A recent addition to the semi- 
automatic range of bending machines 
is capable of bending black mild steel 
bars up to 14in. capacity and similar 
sections cold, while arrangements can 
also be made for multiple bending of 
smaller sections. 

The frame is constructed of steel 
and ball races are used throughout, 
with the exception of the main spin- 
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Maximum legibility and good taste are combined 
in the Gents wall clocks shown here. 


Styled by a leading industrial designer they 
provide a choice of standard models which fit 
happily into present-day surroundings and décor. 


These and others in the extensive Gents range 
have been selected by the Council of Industrial 
Design for inclusion in Design Index. 


All are available for operating either on A.C, 
Mains or as part of a Master Clock System. 


May we send you literature? 


GENTS 


LEICESTER 
ELECTRIC CLOCKS 


GENT & COMPANY LIMITED, 
Faraday Works, Leicester. Telephone: 36151 


London Office & Showroom: 
47, Victoria Street, S.W.1. Telephone: ABBey 6888 


Also at: BIRMINGHAM, BRISTOL. EDINBURGH. GLASGOW. NEWCASTLE. BELFAST 
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WORKSHOP 


dle which has heavy bronze bushes 
more suited to deal with side thrust. 
A three-way control handle is fitted 
for forward, neutral and reverse posi- 
tions, and the rotating roller attached 
to the plate is controlled by means of 
a pin which can be placed in any of 
the holes provided to suit require- 
ments. 

The power is provided by a 3 h.p. 
drip-proof motor on an adjustable 
tensioning table suitable for an A.C. 
current supply. 

Enquiry Ref. No. W11/4 
How to tip in 
tight corner 

Tip sideways and save time is the 
claim of the manufacturers of a side 
tip bucket capable of being fitted to 


Tip it sideways 


wheeled loaders. This is the first 
bucket to be fitted to this particular 
type of vehicle, and should prove 
suitable for all kinds of materials 
handling and removal. 

The side tip bucket eliminates the 
need for turning the vehicle, and can 
be used in very restricted areas. 

Enquiry Ref. No. W11/5 


This conveyor can be built 


to your requirements 

Mechanical handling has received 
increasing attention in this country 
since the war. Any way to lighten 
physically the work or increase effi- 
ciency has been adopted. Among the 
more recent aids is a light band con- 
veyor especially suitable for the firm 
with smaller loads to move. 

Although built from prefabricated 
parts, it has many optional features 
to meet individual requirements. 
These include bands of various 
widths and materials; fixed or ad- 
justable legs, ploughs, transfers, side 
benching or side tables in addition 
with various electrical and electronic 
devices. 

All crevices on the conveyor are 
eliminated as a hygienic measure, 
and the top of the conveyor is clear 





of screws. Elsewhere cap nuts are 
fitted to bolts. If required, the under- 
side of the unit may be completely 
enclosed. 

Enquiry Ref. No. W11/6 


One way of tying 
up the scrap 

For companies handling large 
quantities of waste paper and other 
industrial scrap, the new baling press- 
es should prove useful. 

Primarily designed for baling light 
materials, they are particularly suit- 


EMERGENCY! 





This van was towed for seven miles through 
dense London traffic using as an emergency 
tow line a length of I-in. wide SPEEDFIX STRAP- 
SEAL TAPE. 

In spite of the tremendous strain of the 
vehicle weight, heavy road vibrations and con- 
stant jerks, the filament built in the tape held 
firm, and the adhesive and film were unim- 
paired. THE SAME TAPE was used to seal and 
reinforce a carton at the end of the journey! 

While we don’t expect you to use Speedfix 
for towing your vehicle, we feel you would like 
to know more about the built-in qualities of this 
unique tape. Strapseal is being used more and 
more within industry for strapping tubes, tim- 
ber lengths, etc., reinforcing cartons and boxes, 
and as a holding seal on rolls of cable, cordage 
and metal ware. 

Complete the attached coupon, post to the address 
below and we will send you a sample and further 
details. 


INDUSTRIAL TAPES LTD. 


SPEEDFIX HOUSE, 19-23 FEATHERSTONE STREET 

LONDON ECl TELEPHONE CLERKENWELL 6881 
Please send me a free sample and details of Strapseal Tape 
Name 
Company 


Address ES 
(1.T.32) 
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able for dealing with textile waste, 
scrap rubber and plastics in addition 
to paper. They are simple to operate 
and the compact press boxes are built 
from timber with the press frames 
made from steel. The suspension of 
the press plates by pivoting attach- 
ments ensures even compression of 
material. 

Two models are available at the 
moment. One can be operated by 
either hand or motorized pump and 
can handle approximately 3,300Ibs. 
of waste paper in eight hours. The 
second model is motorized and can 
handle up to 4,000Ibs. in eight hours. 

Enquiry Ref. No. W11/7 


New laminate that 
seals the goods 

A new laminate of plastic film and 
paper promises to have a wide appli- 
cation in the packaging industry. As 
a plain film it is already used for a 
variety of transparent food, chemical 
and detergent packs. Re-inforced 
with a paper backing, it offers greater 
scope for printing techniques and as 
a general liner for all foods and 
goods where protection is essential. 

The manufacturers claim that the 


new laminate seals in the taste and 
flavour of the packed goods more 
effectively than other sealers now on 
the market. It has low water absorp- 
tion, low moisture and gas perme- 
ability, resistance to most chemicals, 
including organic acids, oils, fats and 
waxes. 

Enquiry Ref. No. W11/8 


Pipes that resist chemical 
and atmospheric attack 

In the past pipes have been made 
from a wide variety of materials. If 
exposed to weather, frequent re- 
coating with some protective paint 
was essential. Inside, corrosion from 
chemical attack was a continual 
headache. 

Recently a new pipe made from 
poly vinyl chloride is claimed by the 


That's the Valor Small Steel Cupboard 


Ideal for office use. Perfect for keeping stationery 
neatly stacked and free from dust. Solves the problem 
of storing files, sales literature, etc. The Valor Small 
Steel Cupboard is strongly built and compactly de- 
signed with one adjustable shelf. Extra shelves avail- 
able. GREY Or GREEN finish. Size: 36” x 18” x 12”. 


Valor Steel Clothes Locker 


Keeps clothes secure and safe, and free 
from soiling by dust. Available in single, 
double or triple units. Size: 72” x 12” x 12”. 
Write for illustrated brochure to: Dept. B. 


V 


THE VALOR COMPANY LIMITED 
Bromford : Erdington - Birmingham - 24 


manufacturers to have overcome 
several of the major problems of 
pipe users. In one recent construction 
it proved its usefulness when brid- 
ging a water gap. Its combination of 
strength even in longer pieces allied 
to its lighter weight made the task 
possible without elaborate bridging 
necessary for many pipes. 

Whether installed in damp atmos- 
pheres or left permanently in the air, 
its resistance to atmospheric attack 
reduces the need for maintenance, 
and virtually eliminates the need for 
regular painting. 

Enquiry Ref. No. W11/9 


No rubbing required 
with this gum 

One of the more trifling jobs that 
take place in offices is the sticking of 
paper. Although a simple task, it is 
one of the messiest and most un- 
welcome. Now a tube adhesive is on 
the market which is claimed to be 
the cleanest of all to use. The tube 
has a plastic spreader in the neck 
which lays a thin even film of gum 
without further rubbing. 

The bottle is unbreakable and non- 
spill, and cannot become blocked. 
After use a pin inside the thimble cap 
continued on page 137 
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@ Marking 


Many marking 
problems can be 
solved by using one 
of the‘DEDRUMA’’ 
machines and we 
invite details of 
your specific re- 
quirements. The 
outstanding feat- 
ure of all ‘DEDRU- 
MA’ machines is the 
the extreme rapid- 
ity with which var- 
iable data can be ‘ Ee See for yourself. 
set. Large electric your typist’s Look at the worn-out 
erm are avail- ae. a ; carbon sheets in her WPB. 
able for various industrial applications throwing You'll find the two inches or 
in many trades. 
your so at the top, bottom and 
money sides are as good as new; 
. Cu utting away but the middle is exhausted. 
Don't blame your typist. 


Change her copying material. 


She'll get three 


times the wear from 





With a range of 18 models, “IDEAL” 
GUILLOTINES offer a solution to the P L A S i | O N G RAF Y LO N 
rapid and accurate cutting of paper, (FOR TYPING) (FOR WRITING) 
board and many other materials. ; 
Here’s why In PLASTON and 


- GRAF YLON, the colour 
N - : : 
o Shredding In conventional carbon, matter is FLUID. It’s held in 
the colour matter is SOLID. a minutely thin porous 
It can’t shift from the plastic film, laminated to the 


unused edges to the used-up base tissue. This acts as a 
centre. So once the middle reservoir. Colour flows from 
eo an output of part of the sheet is the unused to the used sections 


Pigg ng at exhausted, the carbon is no of the sheet by capillarity 
DOCUMENT | longer fit for service and action; the whole of the 
srenide Seiiiimaste is thrown in the WPB. | colour matter is used. 
disposal of office = 


records and at the RESULT 


same time create 
valuable packing 1. Three times the wear compared to ordinary carbon. 
material. 2. Very even wear-down (copies do not become ‘spotty’). 
3. Copies are smudge-proof, fade-proof, forgery-proof. 
4. Sheets remain cleaner to handle, are less likely to 


2) A lso eee tree, and will not curl. 


These are just three items from our range, | Send in coupon below for free samples 


we invite you to send for fuller details of ———_w_a_a_iI—_— ior | 
To: OFREX ow RPORMATION 
these and other machines. 

OFREX ma... x ~<a STREET 
O () f RK t » 4 LONDON, W.1. : TEL. MUSEUM 3686 
Please send full details and samples of 


b us i ness a 7 d s I t d “ PLASTON (typing), GRAFYLON (writing) 


OFREX LIMITED neeesementa 


185 Goswell Rd., London EC1 LONDON cali teen 


Tel: CLErkenwell 6054 & 6081 letterhead 
NOVEMBER, 1961 








THE CLAYTON P.A.Y.E TAX SLIDE 
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HOW IT WORKS 


Slide CODE No. up to 
ARROW, then read off 
TAX and GRADUATED 
INSURANCE against 
PAY. Full instructions on 
back of Slide. 


- 
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SO SIMPLE... 


5 


SO QUICK.... 


nN 
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-~ 


P.A.Y.E. and Graduated Insurance 
deductions read off at-a-glance for weekly- 


a 
ac 


SO EASY'!.... 


~ 
we 
viov 


8 


paid employees! For employees on 


fluctuating pay it is indispensable—for 


Nik 

ols 

S\Fjow 
~e\= 


3 weeks in every 4 it reduces the work of 
P.A.Y.E. by 75%. For the fourth week 


you use the normal P.A.Y.E. procedure. 


Ni 
00 fs 
Sa ow 


Nis 
Nis 
wViBiGiow 


als 

“¢* it is estimated that the normal time 
employed in P.A.Y.E. work is 2 minutes 
per week per employee. The Clayton 
P.A.Y.E. Tax Slide reduces this to 30 
seconds for 3 weeks out of 4—an overall 
saving of more than 50°, ! 


Gate, London § Wi 


40’- 


With Double-Sided Slider 
covering pay up to £40 per 
week. 


Obtainable from all good Stationers or direct from: 
SKIRDEN PRODUCTS LTD, 25, BUCKINGHAM GATE, LONDON, SW1 


W. then read off TAX ogainst PAY 
he back. Made in Engiand by Blundell Rules Led 








s Led, 25 
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WORKSHOP 


Handy packs 


fits into the feed channel to provide 
an airtight seal. Quantities are avail- 
able in special 1 oz. and 2 oz. packs. 

Enquiry Ref. No. W11/10 


Combining safety with 
neatness and comfort 

A new type of overall harness 
designed for use with most kinds of 
safety line is now available. It elimin- 
ates all the ‘extras’ of normal har- 
nesses while maintaining full security 
and increasing the comfort of the 
user. 

In appearance, there is little differ- 
ence from a normal overall, and it 


can be worn all day without the 
slightest inconvenience. It is made 
from a lightweight nylon carrier 
buttoning into a cotton duck overall. 
The supporting webs of the harness 
are fitted through reinforced openings 
in the overall and fixed in the middle 
of the back. The webs have ‘D’ rings 
for attachment to the safety block 
that will not be disengaged by the 
normal light tension of the rope. 

As the harness is designed to fit 
the overall, not the wearer, there is 


Fits the overall 





They’ re wise in having 


for decorating 
all 
many of their @& 
aoe 


Teashops 


There are 1001 uses for this 


fast, completely silent, vibra- 


tionless 


and very portable 


spray painting plant. 


Couldn't 
YOU use one? 
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INCLUDING 
GUN & HOSE 


no restriction on the movements of 
the operator. The harness, however, 
automatically tightens around the 
body when a load is applied. 

In the event of a fall, the wearer 
will always be supported in a vertical 
position. Both harness and carrier 
are easily removed from the overall. 

Enquiry Ref. No. W11/11 


This machine scrubs as 
well as polishes 

In days of high wages and labour 
scarcity, new ways of increasing 
productivity are always welcome. 
This is true in the office as well as 
the workshop: as true with the main- 
tenance and cleaning staff as well as 
production staff. 

A new polisher-scrubber is avail- 
able which is considerably cheaper 
than an earlier similar model. Its 
dual nature and quickly changed 
brushes should help to speed up the 
work of office and room cleaning. It 
can also be used for polishing furni- 
ture and other surfaces in addition 
to floors. 

The unit weighs only 10lbs. and is 
double insulated for safety. 

Enquiry Ref. No. W\1/12 END 


at J. LYONS & Co. Ltd. 


Makers of the original oil-sealed rotary compressors 


A. BULLOWS & SONS LTD . LONG ST . WALSALL . STAFFS . TEL: 2725! 





Stat 


SERVICE 


at 





SKYWAY HOTEL 


5 minutes from LONDON AIRPORT 


Conferences and Exhibitions 

Delegates can fly in from all parts of the world. 
Complete facilities for every size and type of 
function. First-class service with the personal 
touch. All modern amenities. Car park for 200 cars. 
Conventions 

260 bedrooms, centrally heated, each with its own 
telephone, television and private bathroom. Lifts 
to all floors. Laundry and valet service. 
Directors’ Meetings 

Private suites for large or small meetings. Relax 
afterwards in the fully licensed Cocktail Lounge 
to a background of soft music. 

Luncheon and Dinner Parties 

Superb food and perfect service in an atmosphere 
of luxury and exclusiveness in private rooms. 
Fully licensed Restaurant open 6 a.m. to 2 a.m. 
Recreation 

Heated outdoor swimming pool. Easy access to 
the theatres, cinemas and clubs of the West End 
of London. 

Monthly headquarters of London Airport Branch of the 
Institute of Marketing and Sales Management. 


details from: 


SKYWAY HOTEL 
Bath Road, Hayes, Middlesex 
Telephone: SK Yport 6311 
Cables: Skyotel, Hayes, Mx. 


Pacemakers 


THE PEOPLE WHO MEAN BUSINESS 


America 
borrows 
a goon 


psychologist 


OR the first time an American agency has turned to 
Porta for a top director of TV commercials. Dick 

Lester has just returned from America where he was 
lent by T.V. Advertising Ltd. to J. Walter Thompson 
(Chicago) Company. On the recommendation of James 
Archibald, head of Television and Film at Thompsons, 
he was commissioned to make two 60-minute commer- 
cials for Seven Up fruit drinks. 

In fact Lester has only been “British” since 1955. 
American by birth, he graduated from Williaim Penn 
University with a degree in clinical psychology. While 
an undergraduate he wrote musical comedies and 
formed a vocal group, which sung his own songs in the 
local TV network in Philadelphia. The songs and the 
singing were so bad that they were fired, but he claims 
that he made such a nuisance of himself that he was kept 
on as a stage hand. This led away from psychology to 
stage managing, journalism, and radio and television 
work in America and Canada. 

In his six years in this country he has not only gained 
a British wife and a British wardrobe, but a considerable 
position in our entertainment world. Now only 29, he 
has had successes as a television director in A Show 
Called Fred, Son of Fred and the Dick Lester Show. His 
best work so far was in collaborating with Peter Sellers 
and Spike Milligan to direct, write and compose the 
music for “The Running, Jumping and Standing Still 
Film.” The surrealist humour of this goonery classic 
makes one look twice at his boast that he would have 
been a very bad psychologist. 

Lester found several differences in the working meth- 
ods of America and Britain: ““The commissioning pro- 
cedure is very different. Over there it is normal for the 
agency to prepare a detailed story board and invite 
several production companies to submit tenders for 
turning it into a commercial. Competitive costing is fre- 
quently the main influence in the choice of production 
company. 

“Here only one production company is approached 
by the agency, and the production company’s director 

continued on page 140 
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EMI 


about dictation 
and communication 
systems 





POST TODAY FOR FURTHER INFORMATION 


I wish to know more about 
EMINET EMIDICTA 


MINIFON 


RINGMASTER 


TEL. NO. 


E.M.1. SALES & SERVICE LTD. 
(OFFICE EQUIPMENT DIVISION) 
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Eminet—the new personal system 
of recording centralised dictation 
and Telex/Teleprinter messages 


Can you have all the advantages of centralised dicta- 
tion and still keep the personal touch? Certainly— 
with Eminet. Everyone with a telephone virtually 
has a personal secretary service. Dictation flows 
directly between dictator and transcriber; work flows 
straight from tape to type. No hold-ups, no load on 
the messenger service, no intermediate handling of 
any kind. 
AND ASK E.M.I. ABOUT... 

EMIDICcTA Office dictation and message relay machines. 
RINGMASTER Inter-office communication that’s five 
times faster than the telephone. 

MINIFON POCKET RECORDERS For the ‘man on the 
move’ who requires very long continuous recordings. 


Wddidddsiddda Z 


EMI 


E.M.I. Sales & Service Ltd. (Office Equipment Divisi ~) 


LON DON—E.M.I. House, 20 Manchester Square, W1. HUNter 4488 
MANCHESTER—Regent House, Cannon Street. Deansgate 6043 
BIRMINGHAM—Lichfield House, Smalibrook Ringway. Midland 9394 
GLASGO W—135 Renfield Street. Douglas 6061 
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° _ often collaborates with the agency in finalising the story 
board or script.’ He was impressed by the small, flex- 
Necretariat | ible, well-equipped production crews, and with the pro- 
fessionalism of the actors: “In America the fees paid to 
actors are very much higher, and the competition keener. 
and do all | Well known stars are not at all hesitant about appearing 
. in commercials. They don’t feel, as some British actors 
kinds of do, that it will be harmful to their careers as entertain- 
@ | ers.”” Apparently they also appreciated his restraint of 
\ r tarial | language under the pressure of countless re-takes—‘‘I 

eC ¢ | think that I have caught some English inhibitions.” 
Whether it was this virtue, or one of many others, 
| that led an American agency to seek Lester’s help, it is a 
or | striking example of a British business successfully carry- 


ing coals to Newcastle. New Castle, Penn., that is. 


On the Summit 


o 
Ing of Insurance 


At the annual conference of the Chartered Insurance 
Institute, which opened on September 15th, David 
Bevill Tregoning, T.D., M.A., F.C.L.1., was elected 


° ° 
President. 
up l¢a David Tregoning was schooled at that famous educa- 


| tional tandem, Harrow and Trinity College. At Cam- 
bridge he was a keen oarsman, going down in 1929 with 
an honours degree in history. From there he went out to 


+ Calcutta and eastern Bengal, where he combined a 
career in general commerce with mountaineering expe- 
ditions in Tibet and the Himalayas. 


In 1935 he moved into the insurance world, joining 


Ld Ld the investment department of the “Friends” Provident.” 
in in During the war he commanded a unit in the 78th Divi- 
sion in Italy and Sicily, and then returned to the com- 


pany’s West End branch. In 1948 he became a manager 

in our offices of the Bristol branch, and was elected an Associate of 
, the Institute. 

' He was appointed Deputy General Manager of his 

(or yours when company in 1955, and General Manager in 1957. He is 

H Vice-President of the Insurance Institute of London, 

practicable) and was elected Deputy President of the Chartered 


ee : 
icient y Insurance Institute at the annual conference last year. 





A Dane 
The “for 


St. Stephen's Secretariat 


3 Lincoln’s Inn Fields, W.C.2. 
316 Vauxhall Bridge Road, S.W.1 
12 Liverpool Street, E.C.2. 


CHAncery 2775 


Denmark 


Wolf Electric Tools Ltd. have appointed Johannes 
Bundgaard as Sales Supervisor of Denmark. A Dane, 
continued on page 142 


BUSINESS 














Providing 


for Estate Duty 


through EDITH 


‘EDITH’ 


purchases and holds minority share-holdings in_ private 


companies and small public companies—-where shareholders have to 


make provision for Estate Duty and do not wish to lose control 





The booklet ‘Providing for Estate Duty’ will be sent on request 
ESTATE DUTIES INVESTMENT 
TRUST LINUTED 


7 Drapers’ 


lens, London EC2. National 0231 


Secretaries & \lanagers 


Industrial & ( 


ommercial Finance Corporation Ltd 


7 Drapers’ Gardens, London E-C2, and branches 


the complete 


MOBILE 


show-unit 
service 


DESIGN: BUILD 
TOW : ERECT 
SERVICE & STORE 


LANDSMANS SERVICES 
Buckden, Hunts. Buckden 287 
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Here is pre re of 
your security patrols ! 


Time, speed and locations visited — all 
recorded clearly as a pattern in the Blick Security 
Patrol Clock. The calibrated time-charts are one of 
several novel features in this new system of control 
which, when filed in the special record book provided, 
afford a permanent, valuable record and protection 


for the security staff. Maa | 


ONLY THE 











WATCHMAN’S 
CLOCK 
SYSTEM 


HAS BUILT-IN SECURITY 


BLICK TIME RECORDERS LIMITED 
96-100 Aldersgate Street, London, E.C.1. Telephone: Monarch 6256 





Our subject here is accounting. Or book-keeping. 
And very difficult they are to keep these days... 
though less so since Addo took a hand in mechaniza- 
tion. Less bother, less time wasted, less error. Take 
the Addo-X 7000 class accounting machine with its 
exclusive control bar, which can be set for four 
different applications and changed from one to an- 
other in seconds. Planned keyboard is a pleasure to 
operate, and simple enough for the slowest Miss to 
master in minutes. This is one of a range. all low in 
cost. Surprisingly low, as we'll gladly show. Please 
write for details. Addo Ltd., 47-51 Worship St., 
London, E.C.2. MONarch 9791. 
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Pacemakers (ontinued from page 140 


and an expert in the power tools industry in Denmark, 
he was recruited in his homeland, and then brought 
across to this country for two months. Here he learnt 
the marketing methods of his new firm, which he will be 
able to adapt to the needs of his own market in the 
Danish engineering distributive trade. 

I was told that Mr. Bungaard’s appointment follows 
similar appointments by Wolf’s in Holland, Switzerland 


| and Sweden, and that they are all designed to strengthen 


the company’s position on the continent in preparation 
for our joining the Common Market. 


A new 
post at 
B.S.A. 


William Francis McMullen has just been appointed 
BSA’s first group personnel officer. This is another step 
in the company’s programme for a “new look”’ adminis- 
tration that will make the best possible use of the talents 
and abilities of all employees—‘‘fitting square pegs into 
square holes, and round pegs into round holes,” as 
BSA’s chairman, Eric Turner, said recently. 

William McMullen is a Londoner by birth, and 
served in the Grenadier Guards during the war, rising 
from the ranks to become a major. He has had experi- 
ence of labour relations and training work with Ford’s, 
and was senior tutor for four years at the BMC Staff 
College. For the last year he has been on special duty as 
staff development executive with the Lex Group. 

In his new post McMullen will provide an advisory 
service on personnel matters for all 25 U.K. companies 
in the BSA Group, working in liaison with existing 
personnel departments. His duties will have special 
reference to the training and development of people who 
are likely to become the management of the future. 


Export driver 


William Douglas Taylor, M.A., LL.B., has joined the 
Society of Motor Manufacturers and Traders as Over- 
seas Secretary and Manager. 

William Taylor takes up his appointment at the age of 


| 43, having held senior executive posts on the exporting 


side of the consumer goods and pharmaceutical indus- 
ries. He is widely travelled in Europe and the Middle 
East, and a fluent linguist. During the war he served as 
| a Major in the Intelligence Corps. END 
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Start 
practising 
TELECONOMY 


Many famous firms do 


Teleconomy is the saving of money by the saving of time. You practise it by 
streamlining your communication network—the basis of business efficiency. 

Why not let our Teleconomy Advisory Service explain how planned 
communications can help your organisation to increase efficiency and reduce 
overheads? This service is always available and costs you nothing. Invite the 
Teleconomy man to call on you—from the address below or any of the 24 


branches and depots throughout the country. 


Subscriber Trunk Dialling 


As the G.P.O. plan for subscriber trunk | time basis and inefficiency becomes even 
dialling is extended so the need for Tele- | more costly. Make sure that in your business, 
conomy is increased. Under the new system, | staffcan be speedily reached. Start practising 
local as well as trunk calls are paid for on a Teleconomy now! 


i 


COMMUNICATION SYSTEMS LIMITED 


(A member of the Automatic Telephone & Electric group) 
DEPT 210, NORFOLK HOUSE, NORFOLK STREET, LONDON W.C.2. TELEPHONE: TEMPLE BAR 4506 





AT 12186! 
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| BUSINESSMAN’S LAWYER 


Trademarks: 





ccimeoawen OF how to save 


nvented by Mr. Percy Shaw 
of Halifax in 1935. were 
used in Britain last year 


our name 
Kalamazoo also J 


. 
HAT’S in a name ? Money. What's in a 
have bri Siilideas ! special get-up for a product ? Easy recog- 


nition for potential buyers. And what's in a 


trademark ? Money and recognition — an asset worth 
19 sales Vianavgers treasuring. 


How can you best protect a trademark ? Easy. Have 
it registered at the Patent Office. Easy, that is, unless it 
too closely resembles a previous existing mark .. . or 
if it does not contain one of the following essential 


A few ideas: Salesmen’s reports and 

customers’ records at one writing: 

receipts and cash list simultaneously : 

field records of customers and pros- : 

pects: sales displays for photo- features: ' eo 

graphs, leaflets etc. (a) The name of a company, firm or individual rep- 
resented in a special or particular manner. 

20 | display Ideas (b) The signature of the applicant or of a predecessor 
in his business. 

Transparent pockets in loose-leaf (c) An invented word or words. 

binders protect and transform leaf- 

lets, photographs, products, docu- 

ments etc. Build sales, by excellent 

presentation of products. 


(d) A word or words not having direct reference to 
the character or quality of the goods, and not being, 
according to ordinary meaning, a geographical name 
or surname. 

33 Loading Schedules (e) Any other distinctive mark. . Poe 

a If it contains one of these essentials — and if it isn’t 
Establish complete accuracy on too like someone else’s treasured mark — you should be 
loadings and balance returns with able to have it registered. 
sales and issues. Water-tight. The effect of registration is to make it clear for all 

the world to see that you own the mark. If someone 

38 Blue Prints and Drawings trespasses on your rights, it should be easy to shoot 
them down. * 

Mind you, if you don’t register your mark, that 
doesn’t mean that anybody can help himself to your 
hard-won goodwill. You can still bring a ‘passing off 
action,’ to prevent a competitor from ‘passing off’ his 
goods as if they were yours. He may do this by copying 
your mark, your name or the way you present your 
Please let me have details of the items ticked without obligation. products. After all, the public doesn’t just get to know 


Please tick [19 | [33) [38 a person’s goods by the name or mark of the manufac- 


' 
! 
I 
| 
—_ {| turer — they also come to recognize the striped box, the 
| 
l 
I 
| 


Simple, easy index to codes. Quick 
reference and secure control after 


4 
KALAMAZOO Litp., NORTHFIELD, 
BIRMINGHAM 31 


dimpled bottle, the coloured wrapper .. . 

Once you've proved that members of the public are 
likely to be deceived into thinking that someone else’s 
products are your own, you don’t have to go any 

IG MN TE ME. 5. SE I further and show that a person who has been guilty of 
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Name of Company 


Address 





this tort did so knowingly. True, if you can prove that 
the dirty dog knew what he was about, and deliberately 
sunk his nasty teeth into your million-pound adver- 
tising campaign, your damages may be higher, your case 
easier to present. But even if he satisfies the Court as 
to his complete bona fides . . . that he’d never heard of 
your miserable product . . . never seen the ingenious 
get-up of your goods . . . he would still lose his case. 
The only test is whether or not a member of the public 
is likely to be deceived. 

The result of all this is that you must be careful 
before you choose a name, a mark or a get-up for some 
new product, and spend money on advertising or 
presenting it. If you come too close to someone else’s 
name or presentation you may find your good money 
thrown away, your advertising useless, your boxes, car- 
tons and bottles little better than junk. Yes, even if your 
competitor couldn't prove that anyone had actually 
been taken in — he would still win his case if he could 
show that there was a probability that members of the 
public would be deceived. 

Ever heard of Daks Slacks ? There’s a name to con- 
jure with. Renowned in many lands throughout the 
world, the name is worth a small fortune. 

Ever heard of Kidax ? Well, they're trousers for tiny 
tots . . . children’s slacks. A name that has been in the 
shops for some years . . . but one that Simpsons, the 
makers of Daks, considered perilously close to their 
own, precious mark. So they sued the manufacturers of 
Kidax, claiming an injunction to prevent them from 
using the name. 

Do you think that the two names are very similar ? 
Would you consider that members of the public were 
likely to be deceived into believing that Kidax were 
manufactured by Simpsons’ ? Unfortunately for Simp- 
sons, they couldn’t show that anyone had actually been 
deceived. But though the Court recognized that this 
wasn’t fatal to their claim, it took the view that as 
Kidax had been sold for so long — and apparently no 
one had been kidded into buying them in the belief 
that they were junior Daks — there could be no proba- 
bility of deception. So Simpsons lost their case — and 
the name Kidax is now probably worth a small fortune 
as well. 

On the other hand, a famous firm of toffee manufac- 
turers recently succeeded in preventing a comr etitor 
from using similar tins with similar labels. 

“A plaintiff undertakes no light burden of proof in 
trying to convince the Court that a word in common 
use has become associated with the plaintiff's goods,” 
says a leading authority on the subject of passing-off. 

But the general principles are clear. Prove a likelihood 
to deceive and you win. Fail to do so and you lose. 
Success may bring you vast profits. Failure can lose 
you valuable rights — as well as the costs of the action. 

But one moral we can give you — here is one case 
where, if you suspect an infringement of your rights, 
the sooner you sue the better. END 
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Electrically operated I.C.C. machines that 
bulk-seal and open envelopes in a trice are the order 
of the day for every modern industrial ‘king’. Consider, 
for example, the time and labour that can be saved with 
a fully automatic machine that will open a score of 
letters safely and consistently in a matter of seconds 
(simple adjustment for large and small envelopes). Also 
an envelope sealing machine —the only one in Great 
Britain — fitted with an automatic feed sealer. 


SPEED THE MAIL 
WITH 


o 

They also make 

the best coin-counting 
machines. 


Full details from 


INTERNATIONAL 
COIN COUNTING MACHINE CO. LTD. 
248/250 Tottenham Court Road, London, W.1 
Telephone: LANgham 8416/8420 


Branches and agents throughout Great Britain also the Dominion of 
Canada by I.C.C.'s Associated Company, Rand Equipment Ltd. 
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l can smile... 


| use 
an Imperial 
typewriter 


imperial ‘66° Office typewriter 
imperial ‘Good Companion’ portables 
imperial Special Purpose machines 


Imperial Desk Companion 
A portable office machine that takes 
foolscap paper sideways 


IMPERIAL TYPEWRITER CO LTD LEICESTER 


INDUSTRIAL CINEMA 





Facing the 
New Job 


OME six or seven hundred organizations in in- 

dustry and commerce now possess their own film 

units, some of them employing as many as twenty 
trained personnel. The films they produce are for the 
most part instructional. I.C.I. have published Eye to 
the Future. The object of the film is not solely commer- 
cial; it is made for the school-leaver, and aims at show- 
ing him the advantages of a career in engineering, and 
tracing the progress of the schoolboy through Cam- 
bridge to his final qualification with the firm. The 
practical aspects are treated equally with the theoretical, 
while the appeal of the film as a whole lies in its being 
made on the spot, in the laboratory and on the 
factory floor. 

Simplicity, even naivety, is the essence of two recent 
releases. In A Time to Tell, from Perry Press Productions 
Ltd., of 2 Old Bond Street, the problems that face firms 
in the making of the weekly or monthly broadsheet are 
discussed. It is the experience of a growing number of 
firms that this type of publication is having an increasing 
effect on the morale of employees and the message of 
the film is therefore timely. 

Another recent addition is a set of filmstrips by the 
Industrial Welfare Society, of 48 Bryanston Square. 
They deal with the problems of adjustment that the 
school-leaver has to face and the problems inherent in 
changing one’s job. Some of the titles are self-explana- 
tory, such as Teaching Jean How to Use the Telephone 
or How Should John Appear for Interview ? The clear- 
cut distinction between right and wrong, efficient and 
inefficient, achieves an end which more sophisticated 
methods would fail to realise. 

The increasing emphasis that film-makers in general 
and advertisers in particular are laying on the 20-40 
age group as their most lucrative market was illustrated 
last month in the showing of the prize-winning com- 
mercials from the recent Cannes festival at the Odeon, 
Leicester Square. The sponsors were Rank Screen 
Services Ltd. of Hill Street and Pearl and Dean Ltd. of 
Dover Street. What stood out for me in a display of 
outstanding merit was Taxi, made for Golden Wonder 
Crisps Ltd. by T.V. Cartoons Ltd. The taxi-driver wishes 
to eat his passenger's crisps, and the passenger drives; 
“I can’t drive,” he replies after a moment's reflection, 
and both driver and passenger end up in the back seat 
with the words ““Who’s driving the car ?” END 
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How to keep your pecker up 


Morale in the Civil Service — A Study of the Desk 
Worker. By Nigel Walker (Edinburgh University Press) 
30s. net, 31s. 6d. post paid. 

As an administrative civil servant himself for some 
fifteen years, the author can approach this problem in 
the knowledge that the scientific techniques he applies 
to the three sides of the British Civil Service (adminis- 
trative, executive and clerical) have been well tried. 
These techniques are in general comparative. From an 
analysis of the replies of 1,700 desk workers in London, 
Dr. Walker shows that what would have been inter- 
preted as a serious breakdown in morale is merely an 
occupational hazard of being a desk worker. 

Morale is important in that it makes for efficiency. 
And yet the author demonstrates the dangers of setting 
too much store on the recurrence of sick-leave, for 
instance, as a yardstick of morale. 

A one-time chairman of a clinic which deals with 
psychoneurotic disorders, it is to be expected that he 
will sympathetically discuss any form of desk neurosis 
and that psychology will not be abused. 

Amidst the welter of technical books using technical 
jargon, it is refreshing to find one that treats of the 
human aspect as well. The uninitiated will be as much 
at home here as the initiated. 


Adam Smith left behind 


Studies in Social and Financial Accounting — Income and 
Wealth: Series IX. Edited by Phyllis Deane (Bowes and 
Bowes) 45s. net, 46s. 6d. post paid. 

This book is a selection of papers from the 1959 
Conference of the International Association for Re- 
search in Income and Wealth, held in Yugoslavia. It 
represents, therefore, an exchange of views from econo- 
mists from both sides of the Iron Curtain. 

Three main topics are discussed. Problems in the 
Deflation of National Accounts, Financial Accounts, 
and Social Accounting in Eastern Europe. The selec- 
tions within each topic were chosen as not having been 
published at length before and on their merits as being 
representative of their group. Although, in the words of 
the editor, “the stern process of selection was some- 
what arbitrary”, the book provides an adequate system 
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of tables and references and covers en passant more 
subjects than appear at first sight. We have come a long 
way from the days of Adam Smith; the book is essen- 
tially highly technical. But the interchange of opinions 
of all the economically advanced countries will be of 
use during the present tendency towards a system of 
economic federation. 


Easy Money 


Business Finance. By F. W. Paish (Pitman) 15s. net, 
16s. post paid. 

Professor Paish is a well-known writer on business 
finance, and this is the second edition of his book first 
published in 1953. 

It is good background reading for anyone who wishes 
to obtain a general idea of the principles underlying 
finance and the various ways it is provided. It is not of 
great use to the accountant or to those wishing to study 
the legal implications of business finance. But it ad- 
mirably satisfies the object it set out to achieve, to 
describe the position in this country from the economic 
aspect. 

One further chapter has been added to this second 
issue. This deals with the volume of business in the 
new issue market and is a wealth of information on 
what has happened since the war to company finance 
and investment. Both readable and instructive. 


Designed controls 


Management and Control Systems. By Malcolm and 
Rowe (John Wiley and Sons) 58s. net, 60s. post paid. 
Consolidating expert testimony on management con- 
trols of some 30 experienced individuals in all areas of 
management, the editors and contributors have con- 
structed a case for “designed” controls to produce 
better results in management central systems and man- 
agement patterns now and for the long range future. 
Within this thesis the problem is given careful con- 
sideration, especially in relation to the fact that the 
design of system is currently at best a synthetic process. 
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This is the G.B. Film Library’s new catalogue, prepared 
specially for Industrial film users. In it are complete details of 
all the salesman-training and other Industrial and Technical 
training films and filmstrips which are available. If you use, 
or plan to use, films for Industrial training or as an inform- 
ational service, this catalogue will prove an invaluable aid. 


INDUSTRIAL TRAINING FILMS. Covering salesman-training, com- 
munications, management-training, work study etc. 

TECHNICAL FILMS & FILMSTRIPS. Specially selected from the G.B. Film 
Library’s Educational Library. For technical training of 
apprentices and industrial students. 


SPONSORED INDUSTRIAL FILMS. Free loanfilmson building construction, 
business methods, economics, manufacturing etc. 


SOUND FILMSTRIPS. New material for the training of salesmen. 


THERE IS ALSO INFORMATION ABO UT THESE FURTHER SERVICES 
* 16mm entertainment films—the ideal welfare amenity. Catalogue 
listing over 1,400 feature films and shorts—2/6d post free. 


* 16mm sound recording and technical services for the industrial film 
maker. 


* Sponsored Film distribution. * Mobile projection facilities. 


To: G.B. FILM LIBRARY, 1. Aintree Road, Perivale, Greenford, Middlesex. 
PLEASE SEND US A COPY OF YOUR LATEST INDUSTRIAL CATALOGUE | 


We are particularly 
interested in 





Complete 
and post | Name 
this coupon 
for & Copy | 





Organisation 





| Address 








B2 


=" in 1, Aintree Road, Perivale, Greenford, 
A G B Film Library Middlesex. (PERivale 6668) 


(Props: Rank Precision Industries Ltd,) 
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Specialists in 


RECONDITIONING 
STEEL and WOOD 
Office Equipment 


and all types of 
Upholstering 
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2 COAL WHARF ROAD 


SHEPHERD'S BUSH, W.12 
SHE 2833 and 4081 g 











Automatic 


SANITARY TOWEL 
MACHINES 


ARE ESSENTIAL WELFARE EQUIPMENT 
in every modern 


> FACTORY,OFFICE 
: BUILDING, 
LAUNDRY, Ete. 


where women 
are employed 


The machine 

illustrated dis- 

penses the well- 
known 


‘KOTEX 
WONDERSOFT 
, Soluble Towel, 
individually 
| packed in car- 
tons, with two 
safety pins. 
The mechanism 
allows for easy 
adjustment toa 
selling price of 
2d., 3d. or 4d. 


We can give 
prompt delivery of both the machine 
and towels. 12 months’ guarantee. 


Full particulars from: 
The SIMPLAMATIC MACHINE 


co. LTD. 
42014 Bond St., London, W.1. Tel.: HYDe Park 5461 
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CLASSIFIED ADVERTISEMENTS 


DUPLICATE BOOKS 
Better Duplicate Books at lower Prices. Specialist 
equipment enables us to produce attractive 
specially-printed duplicate books at amazingly low 
prices. List free. Browns Led., Caldervale Works, 
Burnley, Lancs. 








FOR SALE 
Kardex, Roneodex and Shannovue cabinets, as 
new. F. H. Jolly & Co. Led., 289 King Street, 
London, W.6. Tel. RIV $381. 


“Addressograph" Machines (rebuilt-guaranteed), 
cabinets, frames, plates and accessories. Nevard 
Dessoy & Co. Lted., 102-105 Shoe Lane, London, 
E.C.4. 


Custom Built Mobile Office or Demonstration 
Vehicle on Morris chassis. Fitted foam rubber 
seating converting to sleeping berth. Cocktail 
cabinet. Calor gas ring. Stainless steel basin fed 
from fresh water tank. New; 700 miles only 
Backer Electric Company Limited, Fitzwilliam 
Road, Rotherham. 


One Foolscap hand-operated “Ditto” Spirit Dupli- 
cator. Offers to Box G.415, c/o Streets, 110 Old 
Broad Street, E.C.2. 


Twenty-six Kardex Cabinets (catalogue No. D.139- 
9) in good condition, each cabinet complete with 
nine slides modified to hold two rows of 6in. x Sin 
pockets side by side (approximate capacity one 
thousand cards per cabinet). Box No. 1612, c/o 
BUSINESS, 109/119 Waterloo Road, London, S.E.1. 


For Sale or transfer of rental (8 years contract), 
internal telephone system, suitable for medium 
size firm, consisting of 25-line exchange, 2 loud- 
speaker master stations and 21 instruments, on 
very reasonable terms. Box No. 1613, c/o BUSI- 
NESS, 109/119 Waterloo Road, London, $.E.1 





MISCELLANEOUS 
High Blood Pressure. Rutin, the natural pro- 
duct, has helped thousands of sufferers. Take 
it in Rutin *T." Bs. Od. from Health Stores, 
Chemists or direct from Rutin Products Ltd., 
Wokingham, Berks 


MISCELLANEOUS 
Hire and Sales. Guaranteed Secondhand and New 
Office Machinery. K. Lowther & Co., 18 Middle 
Hiligate, Stockport (STO 4670). 





WANTED 
Addressograph equipment 
cabinets, frames, accessories, etc. 
c/o “BUSINESS”, 
London, S.E.1. 


Dictaphone ‘“Timemaster’ Dictating and Trans- 
cribing Machines wanted. Details to Director, 
109 Twemiow Parade, Heysham, Lancs. 

Wanted—Secondhand Lamson Paragon Cash Re- 


gister to take 6 x 4in. forms. A. G. Potter Led., 
Framlingham, Suffolk 


complete and/or 
Box No. 1352, 
109/119 Waterloo Road, 





Overhauled and Guaranteed 
DICTOREL 
ELECTRONIC DICTATING MACHINES 
£20 each 


HOLDINGS of BLACKBURN Led., 
39-41 Mincing Lane, 
BLACKBURN 








SHARES TO BUY 


INTERESTED IN INVESTING? 
LOOKING FOR CAPITAL GAINS? 
“SHARES TO BUY” is published quarterly at 
10/-. Send 1/- for specimen copy post free. 

Valuable suggestions for small investors. 
G. J. MATSON, St. Ives, Huntingdon 








THE ABBEY SCHOOL FOR SPEAKERS 


34 Victoria Street, $.W.1 (Abbey 6488) pro- 
vides sound training in all branches of public 
speaking, Chairmanship, Meeting Procedure, 
Voice Control, etc. Classes or private tuition. 
Experienced Tutors available for staff courses 
at firms’ own premises. Speakers available for 
meetings anywhere. 














© ONE-TIME-CARBON SETS ~ 
ONCR AND PLAIN O° 


Oln Unit or Continuous form O 


© A specimen set or form posted © 
to us for quoting will point toa 
saving in your printing cost . 


° LIBERTY PRINTERS ° 


(AR. & R.F. REDDIN) Led. 
WILLETT ROAD, CROYDON, a 
THOrnton Heath 1486 


GIVE YOUR CUSTOMERS A SCOTCH 
TARTAN TRAVEL RUG FOR 
CHRISTMAS. 


RALLY-KLAD LTD. 
62 ALBION STREET, GLASGOW, C.1. 














NEW AND REBUILT 
FULL KEYBOARD ACCOUNTING MACHINES 
* All equipment guaranteed for one year. 
* Installation with full After Sale and Maintenance 
Service. 
* Preparation of Systems. 
* Training of May or 
*DURHAM LTD. 

8s BLACKFRIARS ROAD, LONDON, 

WaATterioo 6081 /2 


S.E.1 








Industrial Administration 
Limited 
Deputy Head of EIGA 


Dictating 
Machine? 


EIGA - The ENGINEERING INDUSTRIES GROUP 
APPRENTICESHIP is a National Organisation which, by group- 
ing the facilities of small or specialist firms, enables them to provide 
comprehensive training for Apprentices. There are, at present, 
23 EIGA Groups in the main industrial areas, with a membership 
of some 380 firms, providing over 800 training places 

The wide acceptance of the principles of Group Training and the 
consequent demand for expansion to new areas, creates a vacancy 
for an engineer as Deputy Head of EIGA on the staff of Industrial 
Administration Ltd., who administer the scheme. 

Applicants should hold an Engineering Degree, have 
served an apprenticeship and be corporate members of 
a Professional Institution. They should have a broad 
engineering background with executive experience in 
manufacturing industries, and a genuine enthusiasm 
for Youth Training. Knowledge of current Further 
Education practice is desirable. _ 

Duties will include the co-ordination of Regional and 
Group activities, supervision of central administrative 
services, development of training syllabus and group 
training techniques in conjunction with the EIGA 
Training Advisory Committee, liaison with national 
organisations and professional bodies concerned with 
training, and the development and expansion of EIGA 
generally. 

Applications giving full personal details, summarising 
training, experience and salaries earned, should be 
addressed to: 


Head of EIGA, Ref. 539/64, 
Industrial Administration Ltd., 
18 Thurloe Place, 

London, S.W.7. 


THIS AT £63 


(New Mains Olympia) 


OR...? 


To decide which Dictating Mach- 
ing will give you the most efficient 
service at the least cost consult us. 


OR THIS AT £55 


(Battery Operated) 

% FREE CONSULTATION AND 
SURVEYS 

*% FREE TRIAL 

*% FREE INSTALLATION 


%& PROMPT REPAIR SERVICE 
(Grundig, Stenorecte, Philips, 


etc.) 
*% PROMPT TRANSCRIPTION 
SERVICE 


We can advise you which of the 
many machines we handle will suit 
your purpose best. 

At the same time we ensure that 
asatisfactory maintenance & repair % MACHINES ON HIRE 
service (by the makers and by us) % MAINTENANCE 

is available. * “TRADE-IN” TERMS 


THE 
DICTATING MACHINE 


CENTRE 


5 NEW BRIDGE STREET, LONDON, E.C.4. Tel. CiTy 4815 
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BUSINESS 


ACCOUNTING 
MACHINES 
Addo Ltd 142 
Block & Anderson Led. 112, 151 
RUF Organisation Led, 
The 123 
ACCOUNTING 
SYSTEMS 
Art Metal 
Kalamazoo Led 
Shannon Led., The 


ADDING MACHINES 
Addo Ltd 2 
Block & Anderson Led. 112, = 
British Olivecti Led. ... 
Friden Led $7 
Sumlock Comptometar 

54 


itd : ese 
Vari-Typer Led . 52 


ADDRESSING MACHINE 
ATTACHMENTS 
Lamson Paragon Led. Cover ii 


ADDRESSING MACHINES 
Block & Anderson Led. 112, 151 
Elhoce Business Machines 

Led 24 


ADVERTISING GIFTS 
Alpa Plastics Led 
Sculchorp, R., & Co. Led 44 


AIR TRANSPORT 

British European Airways 106 

AUTOMATIC DATA 
PROCESSING 

Addo Ltd 

C.E.AR. (U.K.) Led 

Computer Services (Birm- 
ingham) Led 

Honeywell Controls Led. 50, 75 

1BM United Kingdom Led 71 


AUTOMATION 
Honeywell Controls Led. 50, 75 


BANK 
Westminster Bank Led 32 


BATTERIES 
Mallory Batteries Led 72 


BOOKS AND 
PUBLICATIONS 
Dickinson, John, & Co 
Led . 
Kompass Register Led 
Picrman, Sir isaac, & Sons 
Led 182 


BROADCAST MUSIC 
AND STAFF LOCATION 
SYSTEMS 

A.E.1. Led « 

Blick Time Recorders 
Led 20, 141 

Dictograph Telephones 
Led 28 

pent & Co. Led 1322 

Modern Telephones (Great 
Britain) Led 12 

Multitone Electric Led 42 

Reliance Telephone Co 
Led Cover iii 

Shipton, E.. & Co. Led 6 

Telephone Rentals Led 111 


114 
129 


BUILDINGS— 
PREFABRICATED 

Terrapin Led 3%, 37 

Tyler, E. W., & Co. Led 7% 


BUSINESS ~ peace 
Alpa Plastics Ltd 

Coombs, H. A., Led 

industrial Tapes Led 133 
Kent Kordiess Led 62 
National Loose Leaf Co 


Led 
White & Farrell Led 34 


aa 
MACHINES 

Addo oe 

Block & Anderson Led. 112, 1st 

British Olivetti Led 

Broughtons of Bristol , $3 


150 


CLASSIFIED GUIDE TO 
BUSINESS AND INDUSTRIAL 


EQUIPMENT 


Friden Led , — 
—- Comptometer 
54 
T : “(Ottce Equipment) 
° 124 
Vert Typer Led. —— 52 


CANTEEN EQUIPMENT 
Farquharson, James, 
Sons Ltd ee er 73 


CHARTS AND PLAN 
ARDS 
Biock & Anderson Led. 112, 151 


CHEQUE WRITERS 
Halsby & Co.Ltd. ... . 


CINE EQUIPMENT 
Rank Precision Industries 
Led Se. die 


CLOAKROOM 
EQUIPMENT 

Constructors Lid 

Freeder Bros. 

Quiz Electrics Led 

Simplamatic Machine Co 
Led., The 

Valor Co. Led 


COIN COUNTING 
MACHINES 
international Coin Count- 
ing Machine Co. Led. . 
ar Coin Counting 
° yiagae 


CONTINUOUS 
STATIONERY 
Carter-Davis Led ‘ 
Hunt & Colleys Lcd... 
Lamson Paragon Lcd. 
Petty & Sons Led. 
Witkes, James, Led 


COUNTING AND 
NUMBERING 
MACHINES 

Pitney-Bowes Led. . = 


COUNTING MACHINES 
FOR BANK NOTES 
Picney-Bowes led. ... . 5S 


CREDIT SERVICE 
Export Credit Guarantee 
Department ... ... ue 


CYCLE PARKS 
Constructors Led. ... 74 


DICTATING AND 
RECORDING 
EQUIPMENT 

Dictaphone Co. Led. . 67 

Dictating Machine Centre, 

The ° 1 
E.M.1. Sales and Service Led. 139 
Minnesota Mining and han 

Co. Led 108 


DUPLICATING 
MACHINES 
Block & Anderson Led. 112, 151 
Ellams Duplicator Co. Led. 63 
Gestetner Duplicators 
(8.S.0.) Led. ... 51 
Rotaprine Led 125 


ELECTRIC CLOCKS 
Blick Time Recorders 
20, 141 


Led 
Dictograph Telephones 
Led. 


English Clock Systems . 
Gent & Co. Led 132 
Reliance Telephone Co 
Led... over iti 
Telephone Rentals Led 111 
ELECTRONIC 
COMPUTERS 
Computer Services (Birm- 
ingham) Led. .. , . & 
Ferranti Led 59 
Honeywell Controls Led. 50, 75 
18M United Kingdom Lcd. 71 


& SERVICES 


FACTORY EQUIPMENT 
AND ACCESSORIES 
Constructors Led. 


FILING AND VISIBLE 

RECORD SYSTEMS 
Art Metal ... . 
Beanstalk Shelving Led. ... 127 
Block & Anderson Led. 112, I 
Business Aids Led. 
Constructors lcd. . " 
Jones, Percy pegeeredl 

Led. 43 
Kalamazoo itd : 144 
Lamson Paragon Led. Cover ii 
Ofrex Group . 135 
Rotadex Systems icd. .. 48 
Shannon Led., The ... ... 35 


FILMS 

British Transport Commis- 
sion... : 

Rank Precision Industries 
Led 


FINANCE 

Estate Duties Investment 
Trust Led 

Export Credit Guarantee 
Dept ‘ 

industrial and Commercial 
Finance Corp. Led. 


FIRE ALARM over 
Gent & Co. ied 132 
Reliance Telephone Co. 

Radic: eee cee ee Gover 
Telephone Rentals Ltd. ... 111 
FLOORING 
Staffordshire Carpet 

Weavers Led. coon & 


FOLDING MACHINES 
Block & Anderson Led. 112, 151 
Pitney-Bowes Led <<. 


FUEL SUPPLIERS / 
SERVICES 
National Coal Board, The 


HEALTH SERVICES 

Freeder Bros. 

Quiz Electrics Led 

a Machine Co 
Led., 

my A Ross Led 


HOTELS 
Astor Hotel 
Skyway Hocel 


INTER- 

COMMUNICATION 
SYSTEMS 

A.E.1. Led. 

Communication Systems 


itd 
Dictograph Telephones 
Led... 


Gent & Co. Led 
Modern Telephones ren 
Britain) Led. . 126 
Multitone Electric Led 42 
Reliance Telephone Co 
Led . ... Cover iii 
Shipton, E.. & Co. Led 


Telephone Rentals Led 411 


LETTER-OPENING 
MACHINES 
Block & Anderson Led. 112, 151 
International Coin Count- 
ing Machine Co. Ltd 145 
Pitney-Bowes Led 55 


LIGHTING 

Atlas Lighting Led 

General Electric Co. Led., 
The 41 


2,3 


LOOSE LEAF LEDGERS 
AND SYSTEMS 

Alpa Plastics Led. 

Jones. saat (Twintock) 
Led... 43 


Kalamazoo Led.. ° 144 
Lamson Paragon Led. Cover ii 
Shannon Led., The 35 


LUBRICATION 
Mobil Oi! Co. Led 


LUNCHEON 
VOUCHERS 
Luncheon Vouchers Led.... 40 


MARKET RESEARCH 
C.EAR. (U.K) Led... ... 


MARKING EQUIPMENT 
Speedry Products Ltd. ... 70 


MICROFILM agate 
Cinex Led.. 19 
Kodak Led — io we 


MOTOR CARS 
Austin Motor Co. Led., The 116 
Capital Motor Co. Led. ... 118 


OFFICE FURNITURE 
RENOVATION 

Office Equipment eencgpeal 
ing Co. Ltd 


— FURNITURE 
(STEEL) 

Art Metal ... . 

Constructors Led 

Evertaut Led. 

Harvey, G.A., & Co. 
(London) Led 

Leabank Office Equipment 


Norwood Steel Equipment 
Led a 


Stability, F é.. Led. 

Valor Co. Led. 

Waddells (Stratford Steel 
Equipment) Led. ... 


OFFICE FURNITURE 
(wooD) 

Esavian Led 

Maple & Co Led. 

Shannon Led., The 


OVERALLS 
Wheeler, H., & Co. Led. ... 152 


PACKAGING /P.V.C. 
Universal —_ Containers 
ee . Cover iv 


PAINTS 


Bullows, A., & Sons Led. ... 137 


PAPER 
British ee gt ee 103 
Reed, Albert E., 

Led 10, 11 
Tullis Russell & Co. Led. 38, 39 


PARTITIONING 

Art Mecal . 

Constructors J —_ 

Harvey, G. A. & Co. 
(London) Led. 

Waddells (Stratford Steel 
Equipment) Led 


a 
SER 
Cinex 1s en 
Rank Precision Industries 
Led 


18, 19 


PLASTICS 
Alpa Plastics Led... = 
National Loose Leaf Co. 


Led 
White & Farrell Led. 
POSTAGE STAMP 
AFFIXERS 
Block & Anderson Led. 112, 151 
POSTAL FRANKING 
INES 


MACH 
Pitney-Bowes Led. 


PRINTERS AND 
STATIONERS 

Petty & Sons Led 

Spicers Led ‘ 


PRINTING MACHINES 
Ellams Duplicator Co. itd. 63 
Gestetner Duplicators 
DRT css con - eee 0 
Rotaprint Led. .. 125 


REPRODUCING 
EQUIPMENT 

Block & ws Led. 112, 151 

Huber, J. J., - 58 

Kodak Led. oak Se oe 


RIBBONS AND 
CARBONS 

Columbia Ribbon and Car- 
bon Mfg. Co. Led. 61 


ROTARY REPRODUCERS 
Block & Anderson Led. 112, 151 
Ellams Duplicator Co. Led. 63 
Gestetner Duplicators 

(B.S.0.) Led. sa ca 
Rotaprint Led . 125 


SEATING 
Art Metal .. 64 
= Office Equipment 


» oe 
ae Sad Chair Co asltetes 
Led., The -. 130 


STAPLING MACHINES 
Rosenheim, J. & H., & Co. 47 


STEEL 
British Iron and Steel 
Federation : ~— a 


STORAGE ~ aatagueni™ 
Constructors itd. ... 
Evertaut Led. ms se 
Harvey, G.A.., & Co 

(London) Ltd. oo 


TELE- 
COMMUNICATIONS 
Pye Telecommunications 
Sm i uae see 115 


TELEPHONES AND 
SOUND EQUIPMENT 
A.E.1. Led. ove 70 
Ansafone Ltd. «a & 
Communication Systems 
Ltd wa 
Dictograph Telephones 
SS ee ae 28 
Gent & Co. Led. 132 
TELEPHONES AND 
SOUND EQUIPMENT 
Modern Telephones (Great 
Britain) Led. aa aa 
Reliance Telephone Co. 
Led. ... Cover iii 
Shipton, E., & Co. led. . 6 
Telephone Rentals Led. 111 


. 12%6 


TIME RECORDERS 
Blick Time Recorders 

Led. ac 2 94 
Dictograph Telephones Led 4 
English Clock Systems 
Gent & Co. Ltd _ “ 132 
National Time Recorder 

Co. itd.... .. ar was. OO 
Reliance Telephone Co 

Led.... oes . Cover iii 
Telephone Rentals Led. ... 111 
TRANSPORT SERVICES 
British Transport 

Commission . 


TRAVEL /TOURS 
British European Airways 106 
Bustard, Frank, & Sons Led. 109 


TYPEWRITERS 
Block & Anderson Led. 112, a 
British Olivetti Led. 
18M United Kingdom Led, n 
imperial Typewriter Co. 
OY SS ae ae 
T.S. (Office Equipment) 
Led.... ab eae 124 
wae AND SALARIES 
SYSTEMS 
Skirden _~*s Led. . 1% 
WATCHMEN’'S CLOCKS 
Blick Time Recorders 
Led <» 20,141 


BUSINESS 





advance in 


Machine 


Accounting 


THIS FULLY-AUTOMATIC INEXPENSIVE ODHNER BRINGS 
MACHINE ACCOUNTING WITHIN THE REACH OF EVERY BUSINESS 


SO SIMPLE... SO QUICK... 
that any member of your staff can quickly learn and reliable, that it's bound to save you money\ 


to use it. Ledger posting or stores routines can CHIEF APPLICATIONS: 

be mastered in an hour or two. Ledger posting; Payroll (wages or salaries); Hire 
SO VERSATILE... Purchase accounts; Stores Control. 

thanks tothe exclusive Odhner “memory register”, A Block & Anderson specialist will gladly call and 


that a much wider range of applications can be discuss particular applications or problems. 
handled than with any other machine in its class! 


ieee BUSINESS 
=| Role a -4 ie) 3 -$-le) mee hid) 5 ye AUTOMATION 
& 


Head Office: Banda House, Cambridge Grove, Hammersmith, London, W.6, Tel: RiVerside 4121 (20 lines) het Sy —al its best/ 


NOVEMBER, 1961 





AEA. Led 

Addo Led 

Alpa Plastics Led 

Ansafone Ltd 

Art Metai 

Astor Hotel 

Acias Lighting Led 2. 
Austin Motor Co. itd., The 116 


Beanstalk Shelving Led 127 
Blick Time Recorders Led. 20, 141 
Block & Anderson itd. 112, 151 
Biurton, T. R., & Co. Led 118 
British European Airways 106 
British Iron and Steel 

Federation 33 
British Olivecti Led 
British Stationery Council 
British Transport 

Commission . 
Broughtons of Bristol 58 
Bullows, Alfred, & Sons Led. 137 
Burrough, James, Led 62 
Business Aids Led 135 
Bustard, Frank, & Sons itd. 109 


C.EAR. (U.K.) Led 22 
Capital Motor Co. Led 118 
Carter-Davis Led 16 
Cinex Led 18, 19 
Columbia Ribbon & Carbon 
Mig. Co. Led 61 
Communications Systems 
Led 
Computer Services (Birm- 
ingham) Led 
Constructors Led 
Coombs, H. A., Led 


Dickinson, John, & Co 
Led 
Dictaphone Co. Led 
Dictating Machine Centre, 
The 
Dictograph Telephones Led 


£.M.1. Sales & Service Led 

Ellams Duplicator Co. Led 

Elhoct Business Machines Ltd 

English Clock Systems 

Esavian Led 

Estate Duties Investment 
Trust Led 

Evertaut Led 

Export Credit Guarantee 
Dept 


Farquharson, James, & Sons 
ied 


ADVERTISERS IN THIS ISSUE 


For Classified Guide to Business and Industrial Equipment 
see page 150. 


Ferranti Led 
Freeder Bros 
Friden Led 


General Electric Co. Led 

Gent & Co. Led 

Gestetner Duplicators 
(8.S.0.) Led 


Halsby & Co. Ltd 
Harvey, G. A., & Co 

(London) Led. 5 
Honeywell ae Led. 50, 
Huber, ). J. 58 
Hunt & Colton Led 52 


§1BM United Kingdom Ltd 71 
imperial Typewriter Co. Led. 146 
industrial Administration 
td. es 149 
industrial and Commercial 
Finance Corporation Ltd 7 
industrial Tapes Lcd 133 
International Coin Guaeting 
Machine Co. Led . 145 


Jones, Percy (Twinlock) Led. 43 


Kalamazoo Led 144 
Kent Kordless Led ~ ae 
Kodak ied. . 15 
Kompass Register Ltd 129 


Lamson Paragon Led 
Landsmans Services “ 
Leabank Office Equipment 
Led. sae 
Luncheon Vouchers Led 


cover 
ow 141 


Mallory yy Led 
Maple & Co. L 
Minnesota Piining and Mig. 
Co. Led 
Mobil Oil Co. Led os = 
Modern Telephone (Great 
Britain) Led . 
Multitone Electric Led «a = 


National Coal Board, The... 8 
National Loose Leaf Co.led. 58 
National Milk Publicity 

Council . 104 
National Time Recorder Co. a 


Led. . 
Norwood Steel Equipment 
a0. on ser eee oes Se 


Office Equipment Renovat- 
ing Co. Led 
Ofrex Group... 


Petty & Sons Led. 
Pitman, Sir Isaac, & ‘Sons Led. 
Pitney-Bowes Led 
Pye Telecommunications Ltd. 


Quiz Electrics Led -. & 


RUF Organisation Ltd., The 123 
Rank Precision Industries 

Ltd : --. 148 
Reed, Albert E.. & Co. Led. 10, 11 
Reliance Telephone Co 

Led . cover iii 
Rosenheim, J. & H., & Co 47 
Rotadex Systems Led 48 
Rotaprint Led. . 125 


Sculthorp R. & Co. Led . 4 
Shannon Led., The a 
Shipton, E., & Co. Led m 6 
—— Machine Co 
Led., a 
Skirden es Ltd. 
Skyway Hotel eo 
Speedry Products Ltd 
Spicers Led 
Stability, F. G., Led. 
Staffordshire Carpet 
Weavers led. ... 
Standard Coin Counting Co. 
St. Stephen's Secretariat 
Sumiock Comptometer Led. 


T.S. (Office Equipment) Led 
Tan-Sad Chair Co. (1931) 

Led., The -» 130 
Telephone Rentals itd. ... 111 
Terrapin Led 36, 37 
Thornton & Ross Ltd. ... 68 
Tullis Russell & Co.Ltd. 38, 39 
Tyler, E. W., & Co. Led a oe 


Universs! ep Containers 
SOR. a sos ove COVER iv 


Valor Co. Led. ae, 
Vari-Typer Led so ae” ote 2 


Waddells (Scratiord Steel 
Equipment) Led 
Westminster Bank Led 
Wheeler, H., & Co. Led 
White & Farrell Led. 
Wilkes, James, Led 


PITMAN BOOKS 
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MANAGEMENT 
AND SOCIETY 

By Sir William Robson 
Brown, M.P. 


A collection of public speeches made 
by the author in recent years, edited 
for publication with the common 
theme of relationship and responsi- 
bility of management and workers to 
each other and society. The ideas 
put forward and the conclusion 
reached by the author represent 
what he sincerely believes to be an 
essential part of the solution of the 
present-day difficulties existing be- 
tween management and labour. 15/- 
net. 


BUSINESS CHARTS 
By T. G. Rose, M.I.Mech.E. 


A clear explanation of the various 
types of Charts used in Business and 
of the Principles Governing the cor- 
rect presentation of facts by Graphi- 
cal Methods. 21/- net. 


A MANUAL OF 
SALES MANAGEMENT 


Published under the auspices of the 
Incorporated Sales Managers’ Assoc- 
ijation. Twenty - one experts contrib- 
uted the material for this, the first 
complete manual to be published 
under the direction of the Incorp- 
orated Sales Managers’ Association 
The authors havecovered, thoroughly 
and completely, every aspect of sales 
management procedure when dealing 
with industrial and consumer goods 
All those training for a career in 
Sales Management will find this book 
extremely helpful. and the young 
sales manager can benefit from the 
experience accumulated by the con- 
tributors. 30/- net 


% BOILER SUITS 
* BIB & BRACE 


OVERALLS 

%* APRONS, etc., for 
MEN & WOMEN 

% COATS, JACKETS 


Write for PRICES and PATTERNS 


H. WHEELER & COMPANY LTD. 
107 London Road, Plaistow, London, E.13 


RIGMEL SHRUNK Phone: GRAngewood 4071 (5 lines) 








Printed for the Proprietors, BUSINESS PUBLICATIONS Ltd., registered office: 180 Fleet Street, London, E.C.4, England (Waterloo 
3388) by The North Western Printers Lid., Heaton Lane, Stockport, Cheshire 

Advertisement, editorial and sales office: 109-119 Waterloo Road, London, $.E.1 (Waterloo 3388). 

BUSINESS (incorporating “The Magarine of Commerce,” “ Motiern Business,” “System,” “ Business Organization and Management,” 
“Business News Digest” and “ British Industrial Equipment.”’) 
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RELIANCE 





Container by 


UNIVERSAL PULP CONTAINERS LTD. MILTON OF CAMPSIE BY GLASCOW 








